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Learning Objectives

> Participants will understand new formats
and structure for collaborating with the
community

> Participants will learn methods for receiving
and responding to feedback received during
the design process

> Participants will learn about design
strategies for multi-story high schools

> Participants will learn case study examples
of high school safety and security design
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Presenters

Dr. Peter Noonan Jeff Bonvechio Dr. Bill Bradley Deisy Brangman
Superintendent Regional Vice Principal Senior Project
President Manager
Falls Church City Brailsford & Stantec Brailsford &
Public Schools Dunlavey Dunlavey
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Project Team

v
Falls Church City City of Falls Brailsford & Hanscomb
Public Schools Church, VA Dunlavey Consulting
owner Owner Program Manager Project Manager
Gilbane Stantec Quinn-Evans
Builder Architect Architect
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City of Falls Church
14,000 inhabitants
7/ miles west of DC

just 2.2 square miles
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Presenter
Presentation Notes
Falls Church City Public Schools (FCCPS) new 285,000 SF, $120M High School. 
1,500 student high school
Located 7 miles outside of Washington DC within a community that is only 2.2 square miles, 17k residents.  
The project is transitioning this community from a suburban style high school campus to a 5-story vertical 21st century school.
Unique PPEA Partnership – process & opportunity
Will need several bullet points, perhaps a another slide, on history of community engagement and its importance of getting $120M Referendum on the ballot. 



George Mason HS

10-year conversation

1,500 students

285,000 GSF
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Unique security issues

per capita diplomats
and state department

The Americans

proximity to DC




Community
Engagement Strategy




What is Community Engagement?

“The process of working collaboratively
with community groups to address issues
that impact the well-being of those groups.”

“To involve those who are affected by a
decision in the decision-making process.”
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Engagement Spectrum

Adapted from IAP2 Public Participation Spectrum

Shared
Objectives: Inform Consult Involve Collaborate i
Leadership
Outcomes: Awareness Understand m Trial Buy-In Advocacy

Fact Sheets
Sample Web Sites
Techniques [Eo]oX:1l g [{JIET-1S
& Methods: EeEUCIAVEN G
Videos

Focus Groups
Deliberative
Polling

Public
Comments &

Citizen Advisory
Committees

Ballots

Workshops Citizen Juries

Charrettes

Meetings
Surveys

Twitter Town
Halls

—

Increasing level of engagement
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Transition challenges
suburban fo urban
sprawling to compact
single-story to mulfi-story
traditional insfruction to
more open, flexible,

student-driven learning

hardened bias to more
balanced approach

operational culture shift
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Engagement vehicles

sub-topic
subcommittees

Sunday Series

League of Women
Voters security panel

website

key stakeholder
meetings

student focus groups
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http://www.fccps.org/campusproject

Home Registration About FCCPS Calendars Departments School Board ContactUs Employment

The New George Mason ¢4, High School
High School geHaso igh St

Questions & Answers

Latest Events
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GMHS Campus Project Overview

DCess:
History of GMHS Campus Project
Construction
2019
Raqueast Froposals i Construction

for Proposals Due Date [ | Begins



GMHS

building administration
sfudents

counseling

testing

HY-C

performing arts

visual arts

athlefics

physical education
library / media services
core & specialty
academics

career & technical ed
roboftics

Community
sub-committees
ed foundation
legacy reps

RSICRS

cenfral office admin
facilities operations
facilities maintenance
transportation

food services
Instructional tech
auditorium tech
school security

MEHMS

middle school admin
middle school music

Falls Church City

planning commission
code officials

fire marshal

police




The Design
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George Mason HS
1,500 students
285,000 GSF

= [oles

occupied site

$120 million project
PPEA design-build

opens 2021
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Design objectives
likerEcieowcicelsife

co-locate with MEHMS

share resources

open to community

facilitate learning
welcome and inviting

safe and secure




X

Security challenges
community access
during school, after
hours, and weekends

adjoining middle school

mitigating multiple
stories

balancing desire to
deliver instruction, foster
community, and provide
a secure environment
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emotional safety &
security
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Presenter
Presentation Notes
Where these spaces are most successful are when there’s visual transparency and auditory privacy between the classrooms and breakout spaces.  Visit schools (as I know you did as part of your research) where teachers can have visual contact with their charges at all times and you’ll see the boundary between the classroom and the kinds of spaces that support differentiated learning start to erode.  You’ll see self-directed student learning.  You’ll see collaboration.  You’ll see engagement.  But it takes understanding education and designing from the inside out.  It’s not about what it looks like… it’s how it functions.
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/ stories
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$120 million project
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Ground level

WRESTLING
e
ATH DIR
\
| ASSTATHDIR
|
FITNESS
COACH OFFICONF
| ] L"‘ T

BAND STOR
=

BOYS TEAM LOCKER

HEALTH

GEO

BOYS TEAM LOCKER

GIRLS TEAM LOCKER

BOYS PE LOCKER

PE FAC OFF

DATA

GIRLS PE LOCKER

PE FAC OFF

GIRLS TEAM LOCKER

BB STOR

ELEC

TEACH COLLAB |

TRAINING

INST STOR

MUSIC LAB

BLACK BOX

INST MUSIC

ROBE 5TOR

EN PRAC

IND PRAC

UNIF STOR




DRESSSING

DRESSING

AUXGYM AUDITORIUM

\SECURITY VEST I

M
€==F re=--

8 T B e B

|

Mo

HEALTH SUITE

RECEPTION

e : - H ] [ DINING ] | |

TERRACE

Entry level

\\)

STOR

SERVERY ELEC




catwak |

COSTUME
STORMWORK
HOP

1/
ST TLTMEN

2 f

BREAKOUT |
|

MEDIA EDITING

CAFE STOR

MEDIA CUNF

VIDEO / MEDIA PRODUCTION

MEDIA STORAGE

ELEC

MECH CLASSROOM

Second level

WORKROOM = _l

el



Second level
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Lessons Learned

> Balance with:

How does this process scale up? ~ Educational Program
| , — Life Safety

— Building Operations
y Safety and Security
subcommittee

— 1st Community Meeting good to
have as standalone committee

— ldentified safety and security
concerns in all subcommittees

> Benefits of Vertical Structure
— Limited entrances
— Current; 90+ > New: <15

> District Safety & Security
Review

— Protocols modifications
— Updated training
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Wrap Up and Questions
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Thank you.

VISIT WWW.FCCPS.ORG/CAMPUSPROJECT FOR MORE INFORMATION.
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