
Case Study | UnSchool

Reimagine Schools: Where Passion Meets Purpose

1



Introductions

Derek Labrecque, Partner

AIA, LEED BD+C, DBIA
Ryan Tognetti,

Preconstruction Manager 

Brett Mitchell, EdD. (ABD), 

M.A.Ed., DBIA (Assoc)

Director of Facilities       

Construction & Modernization
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Agenda

Introductions

San Juan USD | District Overview

Problem Statement | Why

UnSchool Case Study

Open Discussion / Questions 

Conclude
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San Juan USD | Location

Cities of: Citrus Heights, Ranch Cordova

Unincorporated Communities of: Carmichael, Fair Oaks, North Highlands, Orangevale

Neighborhoods of: Foothill Farms, Gold River, Arden-Arcade
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San Juan USD | District Overview
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San Juan USD | Mission + Objectives
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Problem Statement | A 21st Century Learner

“To provide more opportunities for all secondary students so they thrive in their learning and 

graduate college and career ready through a proposal for a new innovative alternative high school.”
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Without the constraints of the current model of education
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Started at the edge….

 Learning is messy – embrace the messy

 Learning is not constraint by time and place
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Unschool | Trailer Passion based learning.

https://www.youtube.com/watch?v=fpSJzPZkfMU
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 The under appreciated

 The square pegs

 The innovators

 The restless visionaries

 The makers

 The overlooked

 The risk takers

 The daydreamers…”

WHO | are we looking for….
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 Presentation (multimedia)

 Design Thinking

 Project Proposal/Management

 Public Speaking

 Writing Skills

 Practical/Basic Math Skills

 Discussion/Collaboration Skills

 How to Hack a Course

WHAT | are the expected skills….
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WHY | Deeper Learning Competencies
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This is your UnSchool. We have a bias toward action and openness. We celebrate failure and care 

for each other. We give respect to get respect and give trust to build trust.

The UnSchool is built on:

 Curiosity

 Creativity

 Initiative

 Multidisciplinary Thinking

 Empathy

Mission:

Our mission is to ignite our students creative genius by ensuring a challenging, relevant, and joyful 

education that empowers every student to find their unique purpose and identity.

Vision:

The UnSchool utilizes a project based education that provides a rigorous and relevant academic and 

real world skills in order to prepare students for a rewarding future in our increasingly multicultural 

society and global economy.

Anatomy of a Learner
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Anatomy of a Learner

Competencies

Common Core State Standards

Next Generation Science Standards

Science, Technology, Engineering, Art, Math

District Graduation Requirements

C3 - College, Career, Civic Life 
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Anatomy of a Learner

Competencies

Common Core State Standards

Next Generation Science Standards

Science, Technology, Engineering, Art, Math

District Graduation Requirements

C3 - College, Career, Civic Life 

Supporting Activities

Mindfulness Training

Advocacy / Advisory

Wellness / Whole Person

Team Building
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Anatomy of a Learner

Competencies

Common Core State Standards

Next Generation Science Standards

Science, Tech, Engineering, Art, Math

District Graduation Requirements

C3 - College, Career, Civic Life 

Supporting Activities

Mindfulness Training

Advocacy / Advisory

Wellness

Team Building

Inquiry Cycle

Problem finding

Question development

Personal interest

Project pitch (approval)

Traditional

Teacher

Student

Expert (field)

Prototype

Test

Feedback

Redesign

Repeat

“Design Cycle”}

Self assessment

Competency assessment

Public presentation

Captured by

the student 

(journal, 

blog, etc.)

Discovery

Research

Implementation

Proof of Learning
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Anatomy of a Learner

Competencies

Common Core State Standards

Next Generation Science Standards

Next Generation Science Standards

Science, Techn, Engineering, Art, Math

District Graduation Requirements

C3 - College, Career, Civic Life 

Supporting Activities

Mindfulness Training

Advocacy / Advisory

Wellness

Team Building

Inquiry Cycle

Discovery

Research

Implementation

Proof of Learning

“Typical Day”

Cohort/Individual/Team

Teacher / Mentor

Peer

Coaching

Seminar

Anchoring

“Office Hours”

Wellness exploration

Check-in

Brainstorm Days

Competency Review

Workshop

Inquiry Cycle

Seminar

Collaboration

POL prep
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Foster a culture of respect and 

trust that positively impacts 

the school community and culture.

Advisors:

Advisors + Mentors

Provide connections to community & 

real world experiences that make 

learning relevant. 

Mentor:

DJ Azmyth
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Metrics
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Metrics
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Internships

Student Initiated 

Projects

Feedback

Learning Relationships

Ownership

Relevance

Time Management

Reflection

Challenge
Relevance

(Realm of the Student)

Authenticity
(Realm of the Mentor)

Disciplines
(Realm of the Advisor)

Academic Knowledge 

& Skills

Career Knowledge & 

Skills

Investigation 

Process

Resources

External Benefit

Metrics
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Graduation Requirements
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College Admission
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Alternative Learning Center | Project Goals

Function Goals
 Alternative Learning Center

- La Entrada: (e) Continuation HS

- El Sereno: (e) Independent Study HS

- UnSchool: New School

Form Goals
 In an Elementary School built in 1949

 Create most innovative HS in the District

Sustainability Goals
 Prototype Facility

Economy Goals
 $2m Total Construction Costs

Time Goals
 Programming & Vision Plan | Aug – Sept

 Design + Construction Docs | Oct – Nov

 Permitting + DSA Review | Nov - March

 Bidding + Negotiations | March – May

 Construction | June – August

 Occupancy | August 2017
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Alternative Learning Center | Function Goals
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Alternative Learning Center | Function Goals



30

Alternative Learning Center | Vision Plan

OUTDOOR 

EXHIBITION

OUTDOOR

LEARNING

OUTDOOR 

LEARNING

OUTDOOR 

LEARNING
OUTDOOR 

LEARNING

OUTDOOR 

LEARNING

FUTURE 

QUAD

PIAZZA

LA ENTRADA ADMIN /

COUNCEL

EL SERENO

EL SERENO

UNSCHOOL

GLOBAL

LEARN’G

CENTER

ADVISOR

HUB

MENTOR

CENTER

RR

WINDING WAY
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LA ENTRADA (Continuation HS)
• Team instruction with flexible furnishings 

• Computer lab area

• Shared outdoor learning area

EL SERENO (Independent Study)
• Small group lecture based instruction

• Small group lab based programs for Art, 

Science, Math and Music

• Individual, focused collaboration

• Weekly large group orientation

UNSCHOOL (Alternative Learning)
• Project Based learning

• Hand on Activities

• Learning as Doing

• Outdoor Learning Lab

GLOBAL CAMPUS  (Shared Resources)
o Global Learning Center

• Social Engagement

• Presentations / Displays

• Mindfulness Practices 

• “Chill” space

• Physical Activities

• Access to Nourishment

o Mentor Center

• Small Group Activities

• Mentor Meeting

• Advisor-Learning Engagements

• Personal Time / Cave Space

o Administration and Counseling 

o Advisor Hub
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La Entrada | Continuation High School

La Entrada 

Key Plan

COMPUTERS

COMPUTERSCOMPUTERS
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El Sereno | Independent Study High School (Master Plan Scope)

Key Plan

El Sereno

El Sereno
ADVISOR

ADVISOR

SM. GROUP

INDIV. WORK
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Labs Classrooms

ADVISOR SOFT SEATINGFLEXIBLE TABLES
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UnSchool | Alternative Learning High School- BEFORE

Key Plan

Unschool

Classroom Classroom Classroom

ClassroomClassroomClassroom
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UnSchool | Alternative Learning High School- AFTER

Key Plan

Unschool

LEARNING STUDIO

MAKER SPACE

LEARNING 

SUITE

Outdoor Learning

Outdoor Lab
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UnSchool | Maker Space
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UnSchool | Advisor Hub + Mentor Center 

Key Plan

Advisor 

Hub

Mentor 

Center

ADVISORS

Advisor Hub Mentor Center (Master Plan Scope)

CAVE SPACE

SMALL 

GROUP

SMALL 

GROUP

STUDENT

LOBBY

SMALL 

GROUP

Global 

Learning 

Center
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UnSchool | Global Learning Center - BEFORE

Key Plan

Global 

Learning 

Center
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UnSchool | Global Learning Center - AFTER

Key Plan

Global 

Learning 

Center
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UnSchool | Global Learning Center - AFTER

Key Plan

Global 

Learning 

Center



40

UnSchool | Global Learning Center

Key Plan

Harkness 

Tables

Café Tables

Rolling 

Monitors

Floor 

Seating

Advisor 

Hub 

Kitchen 

Area

Mindfulness/

Wellness

Outdoor 

Patio / Quad

Global 

Learning 

Center

Global 

Learning 

Center
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UnSchool | Global Learning Center
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UnSchool | Deviant's
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https://www.youtube.com/watch?v=MFzDaBzBlL0

CLOSING | Perspective(s)


