
Defining the best strategies to: 

plan + 

design + 

fund +

Implement +

Construct + 

Operate our schools.

Are you up for the challenge?



Introductions

Derek Labrecque, Partner

AIA, LEED BD+C
Ted Foor, Vice President

JD, LEED AP, DBIA 

Brett Mitchell, Director of

Facilities Construction & 

Modernization





Agenda

10:15 San Juan USD | District Overview

10:25 Problem Statement

10:30 Collaboration #1: 

Strategies for Planning & Design

Small Group Discussion 

Large Group Report Out

10:45 Collaboration #2: 

Strategies for Funding & Implementation

Small Group Discussion 

Large Group Report Out

11:00 Collaboration #3: 

Strategies for Construction + Operations

Small Group Discussion 

Large Group Report Out

11:15 Closing 



San Juan USD | Location

Cities of: Citrus Heights, Ranch Cordova

Unincorporated Communities of: Carmichael, Fair Oaks, North Highlands, Orangevale

Neighborhoods of: Foothill Farms, Gold River, Arden-Arcade



San Juan USD | District Overview



San Juan USD | District Overview

Enrollment Trends

School Size Ranges



San Juan USD | Mission + Objectives



San Juan USD | FMP

Research & Discovery

Facility Assessments

Community Outreach

Master Planning

Implementation

District Master Plan prepared by:

http://www.sanjuan.edu/cms/lib8/CA01902727/Centricity/Domain/126/Executive%20Summary.pdf



San Juan USD FMP | Guiding Principles



San Juan USD FMP | Engagement

Students

Staff

Administration

M&O, Grounds

Parents

Community



San Juan USD FMP | Facility Assessments



San Juan USD FMP | Master Plan



San Juan USD FMP | Costs

2014 Costs Escalated Costs



Problem Statement

San Juan USD has: 

- 82 District Sites/Campuses

- $2.4B Facility needs

- Aging Facilities

- Changing Demographics & Enrollments

- 21st Century Learning initiatives

- Some funding

What are the strategies to maximize the 

program and project efficiencies relative to:

- Planning & Design

- Funding & Implementation

- Construct + Operate

our schools in the San Juan USD District?

Collaboration Instructions:

1. Download Google Docs

2. Create a free account if you don’t have one

3. Download QR Reader

4. Scan QR Code with QR Reader App.

5. This will take you directly to Google Doc

6. Tap edit on the right hand of the ribbon

7. Begin to edit document



Collaboration #1: What are your strategies for Planning & Design?



Collaboration #2: What are your Strategies for Funding & Implementation?



Collaboration #3: What are your Strategies for Construction + Operations?



Have we achieved it?


