Defining the best strategies to:
plan +
design +
fund +
Implement +
Construct +
Operate our schools.

Are you up for the challenge?




Introductions

Derek Labrecque, Partner
AlA, LEED BD+C

JK ARCHITECTURE

Brett Mitchell, Director of
Facilities Construction &
Modernization

Ted Foor, Vice President
JD, LEED AP, DBIA
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Insanity

[in-san-i-tee]

continuing to do the same thing
but expecting to get different results.




Agenda
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11:15

San Juan USD | District Overview
Problem Statement

Collaboration #1.:
Strategies for Planning & Design

Small Group Discussion
Large Group Report Out

Collaboration #2:
Strategies for Funding & Implementation

Small Group Discussion
Large Group Report Out

Collaboration #3:
Strategies for Construction + Operations

Small Group Discussion
Large Group Report Out

Closing




San Juan USD | Location
Cities of: Citrus Heights, Ranch Cordova
Unincorporated Communities of: Carmichael, Fair Oaks, North Highlands, Orangevale

Neighborhoods of: Foothill Farms, Gold River, Arden-Arcade
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San Juan USD | District Overview
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San Juan USD | District Overview
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San Juan USD | Mission + Objectives
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"“IE SCII"IJLIOFI Un II:IECI Sﬂhﬂﬂl Disfricl’s mission i5 to All students will develop and apply 21st-century skills such as problem solving

E D l I C f T E critical and creative thinking, collaboration and applications of technology.

Objective #2

euc h stUdent i'o By 2015, through multiple measures, we will reduce the number of students in

all growps who are not performing at proficient or advanced levels in English-
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ety CONTRIBUTE

to a radically evolving world by providing

Objective #3

Achievement gaps in such areas as graduation rates, college readiness. CTE
completion, and performance in standardized tests will be reduced by at least

innovative, rigorous,

Objective #4

ST U D E N T_ F O C U S E D Each student will successfully complete a challenging perscnal educational plan at
each appropriate level to further his or her education AMD career aspirations.
instruction and
Programs in’ ’ CONTRIBUTE
CARING, and COLLABORATIVE
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San Juan USD | FMP

Research & Discovery
Facility Assessments
Community Outreach
Master Planning

Implementation

District Master Plan prepared by:

n DLR GI‘DLIp FE“ Architects
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Archilecture Enginessing Planning Iertors of Achievernent
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b 2014 Facility Master Plan

E\
San Juan Volume 1: Executive Summary

U] Seclbyun | [strice

http://www.sanjuan.edu/cms/lib8 CA01902727/Centricity/Domain/126/Executive%20Summary.pdf




San Juan USD FMP | Guiding Principles

Sehool and commiunity partnershilps promote real-ife
leaming experiences for sludents. Positive relationships,
a6 well as stugent voice and cholce, help bulld community
at all levels. Promoding responsiblity and accountabliity, we
will be good Relghbors, leverage community rescurces, pay fo support changing learming cultures, programs, student
attention to the deskgn of soclal spaces, promode schoo populations, and Instructional delivery methods. A variaty of
pride and display student work for all to expesence spaces will be avallable to provide personalized leaming and
sernve 3 varety of needs. We are Innovabive in practice and
future-priented In planning

The capacity of bulidings and programs to endure will

pe consldered, as will malntenance, operations and the
energy efMclency of practical and wsable systems. Learning
ervironments will be funcional, fexible and adaptable

Feal world project-based lzarning will permaate the culturs
of our schodls. Bulldings wil Taclitate collaboration between
[and among) staft, students and the community, while
providing connections In mowemants through the campus
Leaming will be ctive, rather than passive, and allow for
ome element of nsk a5 students leam to compromise

and work together In teams. Projects will be engaging

and siudent-griven, rather than Tecipe-ike” with forgone
conciusions. Quallty professional deve equip
teachers for 21st-century Instruction

Cutdoor spaces will be maximized as an extension of the
ciassroom for l2aming and exploration. Campuses will be
safe, engaging and physically appealing. Indoor-putdoor
COMNECHONS aNe encouraged, ranging from seamiess
transitions, fo transparent views, to quality daylighting
Aesihetics matter




San Juan USD FMP | Engagement

Students
Staff
Administration

M&O, Grounds

Parents

Community

Do wee: ko how
much morey was
spent on soch sike
with Measurs J7




Building Shells

Includes exterior walls and finishes,

roofs and drainage, doors and
windows.

Equipment and Furnishings
Includes casework, marker
boards, screens, projectors,
shelving, bleachers, stageftheater
accessones, kitchen equipment
and other accessory items.

San Juan USD FMP | Facility Assessments

Interiors

Includes interior wall, floor
and ceiling finizhes, doors and
windows.

Other Building Construction
Includes life safety components,
ADA portables, sustainability and
structural integrity components.

Services

Includes electrical, lighting, power,
data, signal, fire alarm, phone,
clock/PA, HVAC equipment,
ductwork and controls, plumbing
and fire sprinklers.

Sitework

Includes underground ufilities,
paving, grading, parking, fields,
bleachers, swimming pools,
land=scaping and irrigation.



San Juan USD FMP | Master Plan

PROPOSED MASTER SITE AERIAL PLAN PROPOSED MASTER FLOOR PLAN

Mariemont Elementary School
1401 Corta Way, Sacramento, CA 95864

b, PLANNING LEGEND

o
= Demo / Remave /Relocate
- j | Existing Buioing

: New Construction
] Modemization
. Repurpose
[ reconngure
. Enhance Site Work
. Upgrade Playfeid
- Upgrade Hard Court

Mariemont Elementary School
1401 Corta Way, Sacramento, CA 958604
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San Juan USD FMP | Costs

2014 Costs

SPECLAL EDUCATIORN

HIGH SCHOCLS
544 76702

MIDOLE SCHOOLS
§181, 485,424

FCIP MPIP Total

GRAND TOTALS $554 508 0ET $837.574 311 $1.392 082 378

OTHER DESTRICT &

Escalated Costs

MNEW FURMISHINGS
450,000,000

DISTRICT PERFORMIMNG

80,000,000

FCIP & MPIP DENTIFED
PROJECTS
$1,324, 731,920

$1.40,000,000

EceoUur | 223
FCIP and MPIP identifled projects 51,336,731,930
Malnienance and repalr expensas 5140,000,000
2ngoing fire alarm upgrades $35,000,000
2ngaing technolsgy wpgrades $45,000,000
Distict-wide network 1echnology wpgrades 60,000,000
Undemround Infrasiruecture upgrades 550,000,000
Repairs and upgrades on other Disthct shes 580,000,000
District performing ars faclity 515,000,000

TOTALS

$1,761,731,330

Projected escalation (4% for 15 years)

500,000,000

MNew fumishings:

550,000, 000

GRAND TOTAL

$2,414,731.930




Problem Statement

San Juan USD has:
- 82 District Sites/Campuses
$2.4B Facility needs
Aging Facilities o D
Changing Demographics & Enrollments i L gherril |
- 21%t Century Learning initiatives UL ] L
Some funding | —7

What are the strategies to maximize the
program and project efficiencies relative to:

- Planning & Design
- Funding & Implementation

- Construct + Operate

our schools in the San Juan USD District?

Collaboration Instructions:

1. Download Google Docs 5. This will take you directly to Google Doc
2. Create a free account if you don’t have one 6. Tap edit on the right hand of the ribbon
3. Download QR Reader 7. Begin to edit document

4. Scan QR Code with QR Reader App.



Collaboration #1: What are your strategies for Planning & Design?

Flexible Learning
Environments

Transparency

Built-In Storage

Small Group

Project Lab

Day Light + Views

Learning Terrace

“First we shape our buildings...then they shape us”
Winston Churchill



Collaboration #2: What are your Strategies for Funding & Implementation?




Collaboration #3: What are your Strategies for Construction + Operations?

Construction Completion
Fall 2015

Merritt College Center for Science & Allied Health

General Civil Architectural Lab

Structural Mechanical Plumbing Fire Sprinkler

Electrical, Fire Alarm,

Audio Visual Technology Spec’s Owner

RFI's ASI/CCD Submittals Building Model




sanity

reason, rationality, sensibleness, reasonableness

Have we achieved it?
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