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MEASURABLE SOCIETAL BENEFITS

= Preserving funds

» Generational commitment
= Energy conservation

= Carbon footprint

= Financial sustainability

= Facility equity
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WHAT IMPACTS TCO¢?
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CAMPUS RENEWAL

$186,609,804

Renovate 4 Older Schools

$23,194,607

30 Year Cost of Ownership
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DISTRICT RENEWAL & FINANCIAL SUSTAINABILITY
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$1,499,468,444

Traditional Approach

Strategic Renewal

$105,264,468
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TEXAS SCHOOL SPACE TRENDS

SF per Student District SF vs Test Scores

Campus SF vs Test Scores
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DISTRICT SPACE
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DISTRICT SPACE

8,742,351

Peer Trend SF

District SF
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SOCIETAL BENEFITS
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SPACE

EQUITY

Campus Permanent Building SF

Elementary Space Trend

100,000 ~
a
yell..
17% abovee o ° o ol
90,000 - t e )
e d'\S“.\CJ‘ ;\”.(.\,...
..... .
800001 e e
......... Ve @ o
....... R . 16% below e
@ et e
I R s : " $10M
¢ IRTIXILA o
JTEE A o
¢ e
e
60,000 -
50,000 , . | | .
300 Z100) 500 600 700 800

Campus Enrollment



TCO Modeling Tool
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TCO ANALYTICS VARIABLES
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EXCEL WORKSHEET

Facility SF Peer Benchmark

District Enroliment 15,000

Peer Trend District SF 2,535,412 = 154 x enrollment + 225,4]2

30 Year TCO
Building SF
Facility Age 25

TCO per SF $903 =22 X fCICIlITy age + 353

30yearTCO el = TCO per SF x Building SF



WORKSHEET QUALIFCATIONS

SPACE TCO

General district space guidance Mid-range conceptual model

Districts > 2,000 enrollment Buildings only, no site work

All facility SF including portables Use adjusted building age

Refine with subbgroup trends Can vary 40% either way

Refine with 9 variables
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