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Located on a US Army base in Vicenza Italy, the design of the new Vicenza High School embraces both the 

historical context of Italian architecture and the goals of the Department of Defense Education Activity (DoDEA) 

. “The goal of DoDEA is to design schools to meet 21st century learning objectives to include innovation in 

education, curriculum delivery, use of technology, and the requirements for sustainability and energy 

conservation. DoDEA requires schools of the future to be flexible and adaptable, allowing adjustments to new 

and innovative ways to deliver instruction and meet the needs of all students. A focus on quality must be 

maintained throughout the project including design and construction. The ultimate objectives for DoDEA are to 

deliver a project on time, within available funds, and in a safe manner, that satisfies the needs of the users.” 

(Excerpt from DoDEA Ed Specs) Learn how Parkhill Smith & Cooper more than “satisfied the needs of the users” 

through a fully immersive charrette process that lasted only one week. By working alongside students, teachers, 

parents, administrators, and approximately one dozen DoD related reviewers, the charrette team could push 

beyond initial investigation to a truly student centered conceptual design that surpassed expectations. While 

discussing the charrette process itself, we will also explore the unique opportunities that resulted from the 

project location such as the Italian building codes effect on the design and how the historical context of the area 

spurred learning opportunities throughout the building.
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Description



Learning

Objectives

1. Create a comprehensive client charrette schedule that increases both client feedback and 

design resolution

2. Identify both Department of Defense and Italian specific design requirements as it relates to 

school facilities.

3. Employ multiple forms of both physical and technological devices to create working model 

studies for quick client review and approval.

4. Utilize 21st century design concepts while still complying with existing design regulation 

constraints. 

At the end of the this course, participants will be able to:
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