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Project Team
Northside ISD
• Leroy San Miguel –Assistant Superintendent for Facilities and Operations
• Henry Acosta – Executive Director Construction and Engineering
• Jim Berg – Director Facilities and Engineering
• Tom Curiel – Senior Project Manager
• Wayne Cure –Construction Inspector Manager

Design Team
Architect: Alamo Architects
Civil Engineer: MTR Engineers
Structural Engineer: Persyn Engineering
MEP Engineers: Wallis Engineering Group
Acoustic / Theater Consultant: WJHW
Landscape Architect: Cooper Lochte

Construction Manager At Risk:
Bartlett Cocke Construction
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Project Description
• Replacement of Existing Holmes Fine Arts Building with A New 

District Standard Fine Arts Facility:

• Match Fine Arts Program of the Newest NISD High School
• Auditorium and Support Spaces 
• Drama and Theater Program Including  a Little Theater and Support Spaces
• Fine Art Teaching Spaces Including Band, Choir, Orchestra, Art Classrooms, and 

Support Spaces
• Add Mariachi Suite

• Journalism Suite (Currently in the Existing Building)

• Design the New Building In a Way That Does Not Prevent Future Site 
Traffic Improvements

• Review Current Pedestrian, Vehicle, and Bus Traffic Problems and Propose 
Solutions
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SITE ANALYSIS

INGRAM RD

Existing Site – Auditorium Building A Built in 1963



Existing Site Aerial

SITE ANALYSIS
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Existing Site – Auditorium: 38,000 sf 



Existing Site – Entry and Courtyard
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Existing Site – Lower Courtyard –Bus Lane

SITE ANALYSIS

INRAM RD
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Student  Pedestrian
Student Vehicles
Teacher Vehicles
Parent Drop Off

Bus Circulation
Kitchen Delivery
Traffic Stacking 

SITE ANALYSIS

Site Photos

Site Congestion



MAIN BUS ACCESS
MOVES TO 410

WIDEN BUS 
LANE TO 30’

INSTALL BUS 
TURNAROUND 
AND CANOPY

CREATE DEDICATED 
RIGHT-HAND TURN 
INTO PARKING

SITE ANALYSISSite Congestion - Options



MOVE FENCE &
WIDEN SIDEWALK

REORGANIZE FRONT 
PARKING LOT 
(MINIMIZE TURN-INS)

ELIMINATE CROSS TRAFFIC 
BETWEEN PARKING LOTS

LENGTHEN ROUND-ABOUT;
CREATE ADDITIONAL 
STACKING ROOM

SITE ANALYSISSite Congestion - Options



SITE ANALYSISBuildable Site Area

BUILDABLE 
AREA

56,000 sf

FUTURE
BUS LOOP

AREA

Existing Building: 38,000 sq. ft.
New Building based on 2014 HS Design Guide:   77,000 sq. ft.

- Plan for Future Traffic Improvements



SITE OPTION 2Site Plan Options: 

Base Project Option 1-Add Bus Loop Option 2-Add Main Entry Improvements



SITE OPTION 2

New Bus Loop and Campus Entrance Improvements 

BLDG. I

BLDG. C BLDG. 
G

BLDG. EBLDG. D

BLDG. B

BLDG. F

BLDG. J

BLDG. H

Striped Parking 506 Currently Available: 420 Loss of 26 spaces         = 394 New Total  

NEW FINE 
ARTS

BUILDING

EXTEND
COVERED WALK
TO BLDG C

NEW STAIR/ SEATING

WIDEN SIDEWALKS AT CAMPUS ENTRY

Site Plan: 
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Building Program

Goal:
• Reduce Square Footage
• Reduce Building Footprint

• Auditorium Options
• Typical NISD Auditorium
• Stadium Style Seating Auditorium with 

Centrally Located Control Booth

• High School Fine Arts Design Guide 
Analysis and Modifications



Size / Design Options

Auditorium Seating Style – Typical NISD Seating and Control Booth

Standard 
Gradual Slope 

Seating

Brennan High School Auditorium Marshall High School Auditorium Marshall High School Auditorium

Requires an 
ElevatorControl

Booth

Support 
Spaces

Stage

Auditorium Options



Size / Design Options

Auditorium Seating Style – Stadium Seating- Central Control Booth

Stadium 
Style

Seating

Chisholm Trail High School

Rest
Rooms

Support 
Spaces

Support 
Spaces

Control
Booth

Stage

Auditorium Options



Size / Design Options

Auditorium Seating Style - Options

Standard 
Gradual Slope 

Seating

AUDITORIUM STYLE -
Stadium Style

FEATURES
• Stage at Finish Floor Height
• Increased Rake Behind 

Cross Isle
• Support Spaces Under 

Seating
• Control Booth in the Center 

- No Elevator
• Reduced Building Length

AUDITORIUM STYLE –
District  Standard

FEATURES
• Stage at Finish Floor Height
• Gradual Rake
• Mid Cross Isle
• Control Booth at the Back

- Requires an Elevator

Stadium
Style

Seating

Lobby

LobbyRest
Rooms

Rest
Rooms

Control 
Booth

Control 
Booth

Stage

Stage

Auditorium Options



Size / Design Options

Combined Support Spaces Reduces Approximately 1500 sf
Reviewed All Teaching Spaces: Size and Configuration: 

- Choir Reduced 150 sf, Now Equals: 1350 sf

Orchestra 
Instrument 

Storage

Mariachi 
Instrument 

Storage

Shared 
Instrument 

Storage

Orchestra 
Director’s 

Office

Mariachi 
Director’s 

Office

Choral 
Director’s 

Office

Shared 
Director’s 

Office

Orchestra 
Instrument 

Storage

Mariachi 
Uniform 
Storage

Choral 
Uniform 
Storage

Shared 
Uniform 
Storage

Costume 
Storage

Drama 
Make-up 

Room

Shared 
Costume & 
Make-up

Band 
Dressing 
Rooms

Theatre 
Dressing 
Rooms

Shared 
Dressing 
Rooms

Orchestra 
Library

Mariachi 
Library

Choral 
Library

Shared 
Library

Band 
Library

(-160 sf) (-270 sf) (-265 sf) (-230 sf) (-145 sf) (-400 sf)

NISD Design Guide Review



Building Program



Program SummaryBuilding Program Options

OPTION 1
2014 District Design Guide 
Standard Plus Mariachi

BUILDING SIZE
3 stories
77,000 sf
- 1000 Seat Auditorium

OPTION 2
Combined and Reduced 
Spaces

BUILDING SIZE
2 stories
69,500 sf
- 900 Seat Auditorium

OPTION 3
Further Reduction Scheme

BUILDING SIZE
2 stories
61,500 sf
-800 Seat Auditorium

(-7500 sf from 2014 DG) (-15500 sf from 2014 DG)

Performing Arts
Music Program
Mechanical
Art Program
Journalism Program
Lobby



Program Summary

Program Options

OPTION 1
2014 District Design Guide 
Standard

BUILDING SIZE
3 stories
77,000 sf

OPTION 2
Combined and Reduced 
Spaces

BUILDING SIZE
2 stories
69,500 sf

OPTION 3
Further Reduction Scheme

BUILDING SIZE
2 stories
61,500 sf

(-7500 sf from 2014 DG) (-15500 sf from 2014 DG)

Option 2, Add Full Orchestra Pit

Building Program Options



Selected Size / Design Program

Selected Program Scope

Holmes Fine Arts Program

BUILDING SIZE
2 stories
70,500 sf

AUDITORIUM FEATURES
- Auditorium Seating for 900
- Full Fly
- Central Control Booth
- “Stadium” Style Seating
- Fully Functioning Orchestra Pit
- Adjust Lobby Square Footage to 

Match Program Desired Size.

FINE ARTS AREA 
Variations From 2014 Design Guide:
- Reduced the Size of The Choir 

Room Based on Program Analysis
- Combined Support/Storage Spaces 
- Added Mariachi Suite

JOURNALISM SUITE
- No Changes

MAIN LEVEL
53,500 sf

LOWER LEVEL
14,000 sf

MECH. MEZZ.
3000 sf

Performing Arts
Music Program
Mechanical
Art Program
Journalism Program
Lobby

ORCHESTRA 
PIT

Building Program Options



Table of Contents

• Project Description

• Existing Site Conditions

• Site Design

• Building Program Development

• Schematic Design

• Construction Phasing 



SCHEME DEVELOPMENT

3D Massing

Campus Entry Birdseye



Schematic Design 

Ground Floor Plan 

LOWER LEVEL 14,000 sf
MAIN LEVEL 50,000 sf
AUD. UPPER LEVEL 3,500 sf
MECH MEZZANINE 3,000 sf
TOTAL 70,500 sf
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Schematic Design 

Auditorium Floor Plan
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Schematic Design

Lower Level Floor Plan
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Campus Entry

Exterior Images



Fine Arts Entry



Amphitheater Option

Current Design 
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Project Schedule
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Campus Upgrades – Move MDF- Move Portables on Campus

INGRAM RD

February 2017 – March 2017

Portables Moved on 
Site and Renovated  to 
Meet Campus Needs 

MDF Moves From A to B 
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Campus Upgrades – New Fiber Backbone

INGRAM RD

February 2017 – March 2017

Fine Arts
Portable Village

Fiber Optic Lines 
Extended To All 

Buildings
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Campus Upgrades – New Internet Service Connection

INGRAM RD

February 2017 – April 2017

Fine Arts
Portable Village

New Campus 
Connection Made



Fine Arts Portable Village
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June 2017 – January 2019 



June 2017 – August 2017

Phase 1

Plywood Barrier
Temporary Fence

Work Area
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Phase 1- Summer 2017

PORTABLE VILLAGE



August 2017 – May 2018

Phase 2

Plywood Barrier

Temporary Fence

Work Area

PORTABLE
ACCESS 
BEHIND 

BUILDING “I”
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Phase 2

2017-18 

TOWER 
CRANE

LOCATION
PORTABLE VILLAGE



June 2018 – August 2018

Phase 3

Plywood Barrier

Temporary Fence

Work Area
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BUILDING “I”

Phase 3 – Summer 2018

PORTABLE VILLAGE



August 2018 – December  2018

Phase 4

Plywood Barrier

Temporary Fence

Work Area
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BUILDING “I”

Phase 4-

Fall 2018

PORTABLE VILLAGE



INGRAM RD

August 2017



INGRAM RD

January  2018



INGRAM RD

July 2018



INGRAM RD

November 2018



INGRAM RD

March 2019



INGRAM RD

March 2019



INGRAM RD

March 2019



Thank You!

Alamo Architects
1512 South Flores

San Antonio, Texas 78204

alamoarchitects.com
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