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+ Introduction
» Qur BIM Experience
- BIM Requirements
» BIM Decision Criteria
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STATS

2012 McGraw Hill Smart Market BIM Report
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ris BIM Experi

. Construction Process: On Time, On Budget, Collaborative Process

- Facilities Management Process:  Fffective 0GM, Save $ inLife Cycle Costs







Our K-12 BIM Experience
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- Shop Modeling
- Subcontractor Training

« (lash Detection and Coordination
» Construction Simulation

- Virtual Mock-ups
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Preconsbruction
» (lash Detection & Coordination
» Phasing Simulation
» Model Based Cost Estimation
- Value Engineering
- Site Analysis
- Constructability




Consbruction

» Shop Modeling

- Subcontractor Training

« (lash Detection and Coordination
« Construction Simulation

» Virtual Mock-ups




» As-Built Models
o Submittal Loaded Models
- Laser Scanning
» Bar Coding







Case Studies











































































Assume...

200,000 SF High School
$2/psf costs annually
10% savings per Issue

$40,000 potential savings annually









there is a need for owner BIM guidelines,
standards and contracts
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Pre-Construction and Operations
Collaboration

Hard Bid
Construction
Collaboration

Design Build

Design, Preconstruction and Operations

- (ollaboration

IPD
Design, Preconstruction and Operations
Collaboration
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» Practical Use of BIM in K-12 Construction
» Best Practices for use of BIM

» Establishing BIM Standards

» When does BIM make sense

- When doesn't BIM make sense
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