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Resilience Rising:
The Journey of a Community Transformed
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Design Process - Resilience Required 

The Learning Journey

From Journey to Arrival 
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William “Kelly” Horn

Arlington ISD
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Mariana Santiago

HKS

O. Wayne Reynaud

HKS



A Historic Community 
Transformed
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The community economic system has 

been historically supported by local 

industries like the General Motors plant, 

these schools have long served working-

class families for generations.

Arlington History



Arlington Independent School

District Campuses
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Arlington ISD Enrollment



C. B. Berry 

Elementary School

Attendance Zone

Roark

Elementary School

Attendance Zone



Design Process - 
Resilience Required 
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During COVID…

The project navigated unprecedented 

challenges posed by the COVID-19 

pandemic. This was the first Pandemic, 

ZOOM Community, Dual Language 

Schematic Design Charette that HKS or 

Arlington ISD had experienced.

How do we not loose the important parts of 

the Conversation?





Framework for Design Excellence
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Concept Diagrams



Before After



The Learning Journey





A Road Open Fields



Nature Technology



Known Unknown



The Destination The Journey
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From Journey to Arrival



EVERY DAY THEIR JOURNEY BEGINS
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Learning Courtyard

Collaboration Space

While a corridor merely serves as a passageway from one point to another, a 
learning pathway symbolizes a deliberate and structured progression towards 

enlightenment, proficiency, and self-discovery. 



WHAT MAKES IT A “LEARNING PATHWAY” 

AND NOT JUST A CORRIDOR? 

Reflective Practice

The Seed
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PREK

Collaboration Space
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Community Events

Cafeteria
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Learning Convergence

Media Center & Library

EVERY DESTINATION MATTERS



BUT IT’S THE JOURNEY THAT TEACHES YOU THE MOST 
ABOUT THOSE DESTINATIONS 



THANK 
YOU
Questions?
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