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' WHO WE ARE

Waller ISD
Kevin Moran

| Superintendent of Schools

kmoran@wallerisd.net

Waller ISD
Bennie Mayes

| Secondary Chief of Schools

bmayes@wallerisd.net

VLK Architects
Melissa Fleming
| Principal

mfleming@vlkarchitects.com
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ECONOMICS AND SUSTAINABILITY OF BUILDING
REPURPOSING
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| AGENDA :
UNDERSTANDING THE ROLE OF CONSERVATIVE PLANNING /é/\
L

OPTIMIZING SCHOOL CAMPUS DESIGN FOR GROWTH AND
SAFETY

FAST GROWTH SUCCESS
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Understanding the Role
of Conservative Planning
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| WHAT IS CONSERVATIVE PLANNING? />
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Careful balance between... /

CAUTIOUSNESS PROGRESSIVENESS \\
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| BUILDING COMMUNITY BUY IN

« Community involvement in school ! 3
district planning =S ""' H

« Foster trust and credibility among
stakeholders
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ENSURING STABILITY AND SUSTAINABILITY
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| INCREMENTAL GROWTH

« Assessing the current situation

«Set clear objectives & develop aroad-
map

«Sustainable progress requires
consistency

«Planned approach requires adaptability
«Learning and improving
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| ALIGNING VISION WITH REALITY

« Aligning visionary goals with
practical implementation strategies

« Bridging the gap between idealistic
aspirations and feasible actions

« Setting realistic expectations and
timelines to achieve long-term
objectives
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Economics and Sustainability
of Building Repurposing
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| BUILDING REPURPOSING

WALLER HS TO SCHULTZ JUNIOR HIGH TO
SCHULTZ JUNIOR HIGH HOLLEMAN ELEMENTARY

HOLLEMAN ELEMENTARY TO
LAND VALUE




investments

Ll
| ECONOMIC BENEFITS OF REPURPOSING / |
« Cost savings in both reduce construction costs and infrastructure @

« Revitalizing underutilized spaces and optimizing resources

Library Expansion at “New” Holleman New Collaboration Spaces at “New” Schultz
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| SUSTAINABLE PRACTICES

« Providing design solutions that
allow for maximized repourposing of
spaces

« Reduce environment impact by
minimizing demolition waste and
conserves resources

« Investing in the districts assets
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| HEALTH, SAFETY & WELFARE

« Creating healthy learning
environments

« Enhance indoor and air quality,
natural lighting and comfort

« Safety considerations

« Retrofitting existing buildings to
meet modern safety and code
standards
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| CREATING TRUST AND CONFIDENCE WITH

STAKEHOLDERS

« Keeping the community informed

« Healthy communication between
district and community

« Fostering a sense of ownership and
pride in the repurposed facilities

Independent School District
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Optimizing School Campus
Design for Growth
and Safety
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| CAMPUS DESIGN OPTIMIZATION

« Proactive campus designin
accommodating growth and
ensuring safety
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« Flexible spaces that can adapt to
changing student populations.

« Scalable design features

&4_

N

/\\ ,, 2024 AALE|SOUTHERN REGIONAL CONFERENCEW|A



| ANTICIPATING FUTURE GROWTH

Projected Growth in Elementary School Students =
2022-23 through 2032-33 ;i' PASA
Waller ISD

Addod Studonts PROJECTIONS BY

0 m ATTENDANCE ZONE
= Wq t C h I n g e n ro l- '- m e n t t re n d s G n . T s EZ?Z::O PASA generated the projections by planning unit to aid in long-range planning and

1-99 aggregated the data from those planning units into the 2022-23 elementary and secondary
den |ographic shifts

[ 100- 199 attendance zones.
[ 200 - 299 Projected Resident Elementary Students
[ > 300 202223 Elementary School Attendance Zones

ot
Transtors
Current_2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032:33| 202223
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et 18 1 58 156 280
Holleman

« Right-sizing school facilities =

« Determining optimal capacity

Turlington
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Schultz Junior High
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Population and Survey Analysts - Demographic Study - June 2023 Waller ISD - 139

Population and Survey Analysts - Demographic Study - June 2023 Waller 1SD
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| PROGRAMMING AND ANALYSIS

« Programming for the future

« Creating spaces that allow for
growth

« Critical role in shaping the trajectory
of success for education

« Building aresilient foundation
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DYNAMICS OF FAST GROWTH

« Unique challenges and opportunities

« Proactive planning

« Demographic shifts and economic
development

Three Scenarios of Growth

:
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| STRATEGIC PLANNING FOR SUCCESS

Navigating Fast Forecasting Demand Aligned Goals
Growth

Strategic Planning Needs Assessment Mission Driven

\/ Priorities

/\\ ,, 2024 AALE|SOUTHERN REGIONAL CONFERENCEW |$‘



. N
N
\ \?z.\
{\% \

K P2

rr7
ANY QUESTIONS?
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Waller ISD
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| Superintendent of Schools
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Melissa Fleming
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