A Journey of Revitalizing
Forest Meadow Junior High
School Through Innovative
Construction and
Overcoming Unexpected
Challenges
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Richardson ISD Overview |

55 campuses | 38,000 Students

4 Learning Communities Middle School
Learning Transition

Mitigate space concerns at
elementary schools

Provide sixth graders
access to wider and
advanced academic
offerings, extracurricular
opportunities in fine arts,
athletics, and other areas
of interest




project overview ERCIEISNY ) DESIGNER CONTRACTOR

Richardson ISD Perkins + Will CORE Construction

$50M ‘ 58,305 SF ‘ Addition & Reconfiguration

'ﬁ,/:l, 23 Classrooms

? Weight/Locker Rooms

/ﬂ\ Storm Shelter

@ New Tennis Courts

! : Final Exterior
E Science Lab Renovation

&@®@» Parking & Site Work

y Cafeteria Expansion & Kitchen Reconfiguration
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Client Challenges

Design Challenges

Contractor Challenges




CLIENT CHALLENGES 1 967
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'What does the world look like today?




DESIGN CHALLENGES

What will the world look like in 2070?

How do we take a building
from the 1960's and make
it flexible enough to adapt
to what will come in 20707



DESIGN CHALLENGES

Challenges of Community Engagement During COVID

Virtual Program Planning
Committee (PPC) Meetings

Keeping the Community Informed
Throughout the Process

« How could we as a District

« How to handle building

adjacencies virtually?
- How to do planning
workshops virtually?

Establish a Middle School

help keep the community
thinking forward during such
a time of uncertainty?




DESIGN CHALLENGES

Budget Challenges

Established Bond 2021 Budgets Original Budget of Forest Meadow
Around 2019 - 2020 $30M

Drawings went out to bid in Guaranteed Maximum Price
January 2022 $50M



What is successful about

DESIGN CHALLENGES . .
, your building?

No windows or access to outside spaces easily! |

Easy to navigate around the building.

More windows and natural light.

Wh a t i S n Ot | love the central location of the

library! It is easily accessible on both

SUCCESSfUI el bout sides of A and C halls.
your building?

interior facelift needed w Students and staff are awesome!!

The large gym is great.

Difference in feel of F Hall vs. original sides. Wanting
new access to technology, new interiors, updated

ik | love the openness of the cafeteria. It
is a friendly feel that you can access
from all over the building!

T R— | More natural light please!

As a coach, We like the Green space
and access to the athletic fields.

Not a lot of central locations for students to work in
groups.

interior facelift needed

No hiding places.




DESIGN CHALLENGES |
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DESIGN CHALIQE‘I\»IES% Proposed Slte Plan
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01 Main Entry

02 North Entry

03 East Entry

04 Vehicular Entry
05 Play Field

06 Tennis Courts
07 Parking




DESIGN CHALLENGES Market in the Meadow




Existing Floor Plan - Level O1
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Proposed Demolition - Level O1

- = Exterior Demolition

- = |nterior Demolition
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Floor Plan - Level O1

Color Key

- = Fine Arts

. = Athletics

- = Administration
- = Academics
B - Dining / Kitchen
- = Support

= Circulation / Collaboration
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Existing Floor Plan - Level 00

e
WEIGHT _
ROOM ~ []

EIL ~ ATH I.[RIT:— ll

i

—

GYM




Demolition - Level 00

- = Exterior Demolition

_ = |nterior Demolition
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Floor Plan - Level 00

Color Key

I =FineArts

© = Athletics

- = Administration
- = Academics
| =Dining /Kitchen
1 =support

= Circulation / Collaboration

ART PATIO
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Phase 1A - Interior Mobilization/Renovation
June 2022 - August 2022
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Phase 1 - Site Work
July 2022 - November 2022 *Contingency Upon Building Permit
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Phase 2 - 2-Story Classroom Wing & Athletics
July 2022 - December 2023 *Contingency Upon Building Permit
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Phase 2 - Site Work - Thanksgiving & Christmas Renovation
November 2022 - January 2023
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Phase 2A - Site Work View
June 2023 - August 2023
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Phase 2A - Remaining Interior Renovation & Roofing

June 2023 - August 2023
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Phase 2A - Site Work View
August 2023 - January 2024
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Phase 2B - Remaining Interior Renovation - Level 00

August 2023 - January 2023
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UNDER-STAIR
RESTROOM,
CONSTANT
CONSTRUCTION.

WORK TO BE
COMPLETED
BETWEEN BELL
SCHEDULES /
AFTER HOURS /
WEEKENDS

©

......

TURN OVER DEC
2023

|

AFTER
HOURS/WEEKENDS:
- Wall Infill
- Paint

- Basketball Goal Motor

Installation

WINTER BREAK
LARGE GYM SCOPE

OF WORK (STARTING |

12112-1/9):
- Floor Sand/Seal &
Graphics Paint (10
days)




Phase 2B - Remaining Interior Renovation - Level 01
August 2023 - January 2023
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Phase 2A - Site Work View

January 2024 - May 2024
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Phase 2B - Remaining Interior Renovation - Level 01

EPNELL

January 2024 - May 2024
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- Move out furniture
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What phase is this?
What date?

LEVEL O1

- -
| n

!_Z

414

CONSTRUCTION COMPLETE
SEPTEMBER 2023

CONSTRUCTION COMPLETE
VARIES

PHASE Il - FURNITURE
INSTALL SUMMER 2024

CONSTRUCTION COMPLETE
SUMMER 2023

PHASE O - SCIENCE &
CAFETERIA FURNITURE
INSTALL JULY/EARLY
AUGUST 2023

CONSTRUCTION COMPLETE
DECEMBER 2023

PHASE | - FURNITURE
INSTALL DECEMBER 2023




What phase is this?
What date?

LEVEL 00

CONSTRUCTION COMPLETE
VARIES

\ /
Nw 2

PHASE Il - FURNITURE
INSTALL SUMMER 2024
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CONTRACTOR CHALLENGES

Foorhishis...
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CONTRACTOR CHALLENGES

Unique Features

Waterproofed Storm Shelter Tie-in to Abatement of an Elevator Installation
Temporary Wall Existing Building Occupied Campus to Existing Building
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