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Richardson ISD Overview

55 Campuses 38,000 Students

4 Learning Communities Middle School 
Learning Transition

Mitigate space concerns at 
elementary schools

Provide sixth graders 
access to wider and 
advanced academic 
offerings, extracurricular 
opportunities in fine arts, 
athletics, and other areas 
of interest



PROJECT OVERVIEW CLIENT
Richardson ISD 

DESIGNER
Perkins + Will

CONTRACTOR
CORE Construction

Cafeteria Expansion & Kitchen Reconfiguration

23 Classrooms

Weight/Locker Rooms

New Tennis Courts

Science Lab Renovation

Parking & Site Work

Storm Shelter

Final Exterior

Rendering of Exterior

58,305 SF Addition & Reconfiguration$50M
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1967CLIENT CHALLENGES

What did the world look like in the 1960’s?



What does the world look like today?

CLIENT CHALLENGES



What will the world look like in 2070?

DESIGN CHALLENGES

How do we take a building 
from the 1960’s and make 
it flexible enough to adapt 
to what will come in 2070?



Challenges of Community Engagement During COVID

DESIGN CHALLENGES

Virtual Program Planning 
Committee (PPC) Meetings

• How to handle building 
adjacencies virtually?

• How to do planning 
workshops virtually?

Establish a Middle School 

Keeping the Community Informed 
Throughout the Process 

• How could we as a District 
help keep the community 
thinking forward during such 
a time of uncertainty?



Budget Challenges

DESIGN CHALLENGES

Established Bond 2021 Budgets 

Around 2019 - 2020 
Original Budget of Forest Meadow 

$30M

Drawings went out to bid in 

January 2022
Guaranteed Maximum Price 

$50M



DESIGN CHALLENGES

What is not 
successful about 
your building?

What is successful about 
your building?



DESIGN CHALLENGES Existing Site Plan



DESIGN CHALLENGES Proposed Site Plan



DESIGN CHALLENGES Market in the Meadow



DESIGN CHALLENGES

Existing Floor Plan
Level 01



DESIGN CHALLENGES

Existing Floor Plan
Level 01



DESIGN CHALLENGES

Existing Floor Plan
Level 01



DESIGN CHALLENGES

Existing Floor Plan
Level 01



DESIGN CHALLENGES

Existing Floor Plan
Level 01



DESIGN CHALLENGES

Existing Floor Plan
Level 01



Phasing PlansCONTRACTOR CHALLENGES



Phase 1A – Interior Mobilization/Renovation
June 2022 – August 2022



Phase 1 – Site Work
July 2022 – November 2022 *Contingency Upon Building Permit



Phase 2 – 2-Story Classroom Wing & Athletics
July 2022 – December 2023 *Contingency Upon Building Permit



Phase 2 – Site Work – Thanksgiving & Christmas Renovation
November 2022 – January 2023



Phase 2A – Site Work View
June 2023 – August 2023



Phase 2A – Remaining Interior Renovation & Roofing
June 2023 – August 2023



Phase 2A – Site Work View
August 2023 – January 2024



Phase 2B – Remaining Interior Renovation – Level 00
August 2023 – January 2023



Phase 2B – Remaining Interior Renovation – Level 01
August 2023 – January 2023



Phase 2A – Site Work View
January 2024 – May 2024



Phase 2B – Remaining Interior Renovation – Level 01
January 2024 – May 2024



What phase is this? 
What date? 



What phase is this? 
What date? 



Identification Badge Requirement

Finding Success on an Active Campus

CONTRACTOR CHALLENGES

Locked door and 
sectioned off wall 

Active and 
operational campus

Construction zone

PRINCIPAL SUSAN BURT

2022-2023 Principal 
of the Year! 



From This… 

CONTRACTOR CHALLENGES

To This….To This



Unique Features

CONTRACTOR CHALLENGES

Abatement of an 
Occupied Campus

Elevator Installation 
to Existing Building

Storm Shelter Tie-in to 
Existing Building

Waterproofed 
Temporary Wall



THANK YOU!
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