
Nine to Nine: 
Transformation at SMU’s Cox School of Business



Learning Objectives

1. Example benchmarking against peer 

institutions and rebalancing space to 

meet today’s needs

2. Review technology and space 

implications of today’s business 

pedagogy and impact on facilities

3. Respond to the unique Architectural 

and Construction implications of 

renovation for education

4. Plan strategically for renovation 

projects to create versatile, 

economical, effective learning spaces



3 Big Ideas:

Enhancing connectivity, facilitating 

collaboration, and creating a 9:00 to 

9:00 environment

Defining effective new learning spaces 

in the existing buildings, from individual 

quiet study to team rooms to large 

group presentation space

Creating a leading-edge business 

school environment while respecting 

campus architectural legacy & spirit



Enhancing the Student Experience by Improving Connectivity, 

Facilitating Collaboration, and Creating a 9:00 to 9:00 Environment

































Defining effective new learning spaces in the existing buildings,                    

from individual quiet study to team rooms to large group presentation space



Responding to existing conditions 

and constraints



Creating inviting community space 

to enhance the student experience, 

increase engagement and 

interaction, and encourage students 

to remain in the building





Creating new learning spaces in the 

existing buildings and in new space 

reflective of today’s pedagogy, from 

individual quiet study to team rooms 

to large group presentation space





Activating and reconfiguring 

circulation routes to provide a sense 

of orientation and improve the user 

experience, as well as defining more 

functional blocks of space for new 

functions





Updating and integrating mechanical 

and technical systems into the 

existing and expanded structure, 

enhancing building performance and 

ensuring future flexibility































Creating a leading-edge business school environment                 

while respecting the architectural legacy & spirit of the SMU campus









Gerald J. Ford Hall for Research and Innovation
Classic Design Exterior / Contemporary Style Interior

























Lessons Learned:

• The Owner’s decision-making structure and timely review is critical to project success

• Consider building downtime impact on both cost and schedule

• Swing space (temporary space for continued operations) is critical in renovation 

projects. Include it in both planning and budgeting from the start

• Today’s MEP/F systems require more space above the ceiling than older systems

• Both horizontal and vertical circulation (stairs and elevators) may need improvement 

for accessibility and code compliance as well as convenience for users

• Flexibility is important, but it has a cost: don’t pay for more than you need

• Surprises are inevitable, so contingencies are invaluable



Questions?
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