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“Project closeout is my favorite
phase of construction.”

Nobody

At any point in the
history of mankind.

Ever.

WHARTON

DULLAVGUGEAITEN

BT

__I

Confidential & Proprietary | © 2021 CBRE, Inc.



The S - : _ o
Process U Sk W e S

Pre-Construction Construction Post-Construction

*  Open Communication *  Quality Control *  Staff Training

*  Processes *  Documentation *  Warranty Process
*  Design Reviews * Change Management *  Financial Closeout
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Pre-Construction




PRE-CONSTRUCTION

Open
Communication

The more you know and AGREE to
up front, the easier Acceptance
will be by all Departments.

Setting expectations early and
communicating those to the A/E
and Contractor will limit surprises
later.
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PRE-CONSTRUCTION

Establish
Processes

Setting roles & responsibilities and
guidelines for decision making
(AND DOCUMENTING THEM) will
lead to better consensus on the
main priorities.
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PRE-CONSTRUCTION

. Campus Technology

Design Administration + MDF/IDF Layouts

ReVieWS * Learning Areas © AN SYStemS '
. Supervision . Teaghmg Stations
. Sightlines * Cabling Pathways
* Indoor Pathways
*  Adjacencies Safety & Security
* Pick up / Drop off * Ingress/Egress
«  Storage *  Access Control EmEEy

. comy o BREAEEL

Maintenance *  Signage s

*  Access to Equipment

*  Protection of
Equipment

* Storage
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Construction




CONSTRUCTION

Quality Control

Consultants

* Materials Testing
* Building Envelope
* Test & Balance

* Commissioning

* Technology

Inspections
* AHJ
* Internal Departments

* End Users
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CONSTRUCTION

Documentation

Document Control
* File Sharing
* Retention

* Follow Up
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CONSTRUCTION

Change
Management

e Communicate
* Control

* Update Documents
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Who needs to be
included?
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Acceptance

* Risk Management

* Energy Management
* Maintenance

* Technology

*  Nutrition Services

*  Safety & Security

Occupancy Closeout

Communications *  Operations
Campus Administration * Finance
Health & Safety * Legal

Transportation
Police / SRO



Acceptance

Confidential & Proprietary | © 2021 CBRE, Inc.

POST-CONSTRUCTION

Risk
Management
*  Property

Insurance — No
gap after Builder’s

Risk Stops
e Building &
Contents should
be covered
Technology

Test & Activate
Network — Setup
IP Addresses

*  Backup systems
in place

Energy

Management

*  Setup Utility
Accounts — Take
over responsibility

*  Program BAS to
District Schedule

*  Documentation
for potential
rebates

Nutrition

Services

*  Health Operating
Permits

* Food Deliveries

Maintenance
*  Commissioning of
Systems

Preventative
Maintenance
Schedules

* Accept Extended
Warranties

*  Operating Permits
(Elevator / Boiler)

Safety &
Security

*  Programming &
Monitoring
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Occupancy
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POST-CONSTRUCTION

Communications

*  Press Releases /
Social Media

*  Notice to Parents

*  Dedication / Ribbon
Cutting

Campus

Administration

*  Align Programs with
Facilities

*  First Day Processes

* Interior Pathways

Health & Safety
* AED’s/Bleed Kits

Transportation

Pol

Bus Routes

Pick-up / Drop Off
Timing with
Adjacent Campuses

ice / SRO

Evacuation
Procedures
Lockdown Dirills
Drive / Door
Numbering




Closeout
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POST-CONSTRUCTION

Operations

* O&M Binders

*  As-Built Drawings
*  Attic Stock

* Baseline Studies

Finance
e  Reconciliation of
Contracts

. Final Invoices
. Final Review of

open PO’s
Legal / Audit
* Releases &

Affidavits

. Internal Review

16



Closeout
& Warranty
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POST-CONSTRUCTION

Staff Training
Campus Administration
and Staff

*  Operations Team

*  Maintenance Staff

Warranty

* Have aprocess

* Delineate from wishes
* Follow up

Financial Closeout
* Reconcile Allowances

*  Confirm final invoices

* Close open PO’s

3
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Making your
facility work is
the real
objective.

Confidential & Proprietary | © 2021 CBRE, Inc



Questions?

Gary Whittle
Project Management Director
gary.whittle@cbre.com

Allison Baker
Director of Client Strategy
allison.baker@cbre.com

Sizwe Lewis
Houston ISD
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