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Learning

Objectives

Four Learner Qutcomes:

1. Audience members will learn essential elements of
what is needed to run any type of project (project
management)

2. Learners will engage with one another to test and
develop project outcomes

3. Learners will walk away with clarity related to the
why, how, when, and what of developing protocols,
templates, and processes

4. The learners will gain valuable insight related to the
big picture of planning, design, and construction
projects
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Intergenerational Engagement




Questions for You

* What are the obstacles you
face to get information you
need?

put in the position to know or
do something you are not
skilled to deliver?

What actions have you taken
when you find yourself in that
position? What do you do?

How did that action work out
for you?

| * How do you feel when you are

Information Gathering _|

.1




g \al\js.\s
il Planning
o Tire

Risks PR
isks OJEC
MANAGEMEI)T

Planing 7/

o] o T 1)
% Commumca’rnon Cost




Building the Toolbox
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Building the Toolbox
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Building the Toolbox

CONSTRUCTION

Community involvement
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User Participation



Building the Toolbox
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Do you ever
feel you keep
reliving the
same day

over and over
and over
again?
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Enhancing the Educational Experience

https://www.a4le.org/A4LE/

Advanced Academy

Resources

LAVI[\A
Construction Management
Association of America

https://www.cmaanet.org/

Forum Guide To Facility
Information Management:

A Resource for State and Local Education Agencies

(<

https://nces.ed.gov/pubs2018/nfes2018156.pdf



https://nces.ed.gov/pubs2018/nfes2018156.pdf
https://www.cmaanet.org/
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NEXT STEPS
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