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Project Timeline

In late 2020, KKT started working with Bixby Public Schools to plan for an
expansion to the existing high school campus in conjunction with looking
at broader district goals in preparation for a bond vote that took place in
February of 2022 with the goal of constructing a new academic building
on the high school campus by fall of 2024.

Fall

2020

Background Research

Reviewed District’s prior
Strategic Plan

Began initial conversations
with the administration about
the future of the district.
Researched and toured other
schools

Winter

2021

Spring Summer

2021 2021

Community Engagement

Conducted surveys of students and staff.

Hosted focus groups of students, staff, and community members
Visioning Exercises with students, staff, and community members
Design Charrettes with teachers

Fall

2021

Bond
Passes

2/8/22

)

Winter

2022

Construction
Begins

)

Planning for Engagement
* Began H.S. Campus master

plan and started to generate
a list of other district projects.
Had initial teacher meetings
Partner group conducted
initial survey of overall district
goals

Master Plan and Messaging

* Began design of the new H.S.

Academic Building

Further developed the list of
H.S. projects and refined the
master plan.

District began community
meetings to discuss the
upcoming bond.

Messaging strategy for social
media, web, and media
developed.

Bond and Design

Development

 Bond Vote

* Design team confinues into
design development on
new high school building
and issues first construction
document packages for site
WOork.

Spring
2022
)
\_/
2022
Summer

|Construction Documents

* The design team has
issued the first construction
document package and
is working on finalizing the
the design of the new
academic building.

Building Open
For Students

)

2024

Fall
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COLLECTING

Collecting existing data
and resources to determine
what gaps exist that need
to be filled through new
research or studies.

COMMUNICATING

Interpreting the collected
data and research in a
visual way to help find
discernible trends or areas
of interest.

CREATING

Using the findings to direct
and guide design decisions
and create consensus
amongst the community.
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COLLECTING

Collecting existing data
and resources to determine
what gaps exist that need
to be filled through new
research or studies.

Existing Data
-Researching Other Schools
-Existing Facillity Analysis
-Infrastructure

-Strategic Plan

-Student Growth Rates

Objective Data
-Lunch Surveys
-Community Surveys

Subjective Data
-Figurative Images
-Post-It Note Questions
-Architectural Visioning



History

Early 1900's

-Oil and Natural Gas Discovered

-First Schoolhouse Built

-Bridge built over Arkansas River

(Longest Bridge west of the Mississippi River at the time)

1940’s

Earned nickname “The Garden Spot of
Oklahoma’ for it's rich agrarian heritage
and as the regional center for shipping
produce by railroad

1960
Population of 1,700

1995 (Approximately)
Population grows to 10,000

https://www.okhistory.org/publications/enc/entry.php2entry=BI014




Fast Forward to 2020
BIXBY AT A GLANCE

COMPANY DISTRIBUTION

Zouree: U2, Cenaus Bureau & 2019 Amerncan Commumrty Survey Source: Tulza Regional Chamber
EDU&:‘;-'OH HEALTHCARE
INSURAMNCE PRACTITIOMERS
HOUSEHOLD INCOME & SIZE 73 —
L B
Number of Average household W Median household Median age: DR{L;E'EALILJ?E'::IJ(S)NS “Information & based on 10
households: 9,438 ize: 2.81 | Y - $83,119 35 lorgest ichusiris by mamber of
1] SIZel L, people income: ' /5 Companiss.
EDUCATIONAL ATTAINMENT POPULATION GROWTH 0D
. _ ] SERVICES COMTRACTORS
High School or equivalent degree - 19.7% . 0% 16%
Some college, no degree - 22.5% '. . . AUTOMOTIVE
== esss  mm
0900000 7
Associates degree - 8.7%
0000000 REAL ESTATE CONSTRUCTION
00000000 % 12%
Bachelor's degree or higher - 44 4% : : : : : : : : : HNTD':ECES
2000 CEMSUS 2035 PROJECTED
13,336 45,000

BIXBY’S TOP PRIVATE EMPLOYERS

By number of employess

BIXBY TOTAL POPULATION: 27,944 REASORS 100 EMPLOYEES

BTC BROADBAND 90 EMPLOYEES

2,299 13,353 7,208
MABREY BANK 75 EMPLOYEES
NUMBER OF TOTAL NUMBER OF
COMPANIES LABOR FORCE JOBS DAILY FAMILY YMCA 73 EMPLOYEES

TULSA GRASS & SOD FARM 70 EMPLOYEES

Slide Courtesy of Bixby Metro Chamber of Commerce Economic Profile

https://issuu.com/bixbychamber/docs/economic_profile_2020 EASTON SOD FARMS 50 EMPLOYEES

GREEN ACRES SOD FARMS 50 EMPLOYEES E
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Safe & welcoming Schools
Security

Welcoming environment
Social Emotional wellness
General wellness

Vibrant teaching and Learning

Digital, blended, distance learning expanded and improved

Teach to the learning attributes- curriculum relevancy

Develop tools to support innovative learning

community partners, innovative spaces, non-standard opportunities

Exemplary Teachers & Staff
Positive culture
Recognized as the leading district and retain employees

Strong family & community Engagement

Maximize community engagement and stakeholder relationships

BPS Early Childhood Center

Increase extracurricular activities

Community education program

Increase partnerships with community businesses and educational institutions

Culture of Innovation

STEAM

Connect students and teachers to the outside world
Evaluate schedule, grading, recognition
Research/implement new teaching methods (the list)

Prior Community Outreach - Strategic Plan Focus Areas









Most Remote point on campus...

_ aka, the Main Entrance
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The Most Important
Thing on Campus
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CURRENT SQ. FT. ON CAMPUS SQ. FT. AFTER PHASE 1

TOTAL SF: 195,391sf

NET GAINED SF: £122,000
STUDENT POPULATION: 1800

TOTAL SF: 317,612sf
STUDENT POPULATION: 1800

EAST WING

38 442SF WEST WING

PHASE 1 BLD - LEVEL | 54,360SF

72,000SF

MATH/SCIENCE § MATH/SCIENCE
LEVEL 1 LEVEL 2
17,500SF 17,500SF

WEST WING

54,360SF

PHASE 1 BLD - LEVEL 2
64,000SF

NEW BAND OLD

15,946SF BAND
MATH/SCIENCE § MATH/SCIENCE 12,306SF
LEVEL 1 LEVEL 2

17,500SF 17,500SF

RE-PURPOSE OR DEMO
NEW BAND OLD

15,946SF BAND

12,306SF CAFETERIA

13,272SF VRO

CENTER
10,000SF

PHASE 1 BLD - LEVEL 2
64,000SF

STUDIO B Ld

3,500SF )
CAFETERIA

13,272SF 8,700SF ®

DEMOLISHED

ART
3,845SF

STUDIO
EAST WING

38,462SF

Square Footage Needs



Future
¥ Expansion

Phase 1
100,000sf
X
2 Floors
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TIME FRAME

Phase 1 | 3.5 Years (Now-Fall 2024)

DEMO STUDIO B
DEMO MAINTENANCE BUILDING

MULTIPURPOSE BECOMES ROTC —

> NEW HIGH SCHOOL BUILDING

DEMO ROTC BUILDING
DEMO ART BUILDING
MOVE TENNIS COURTS

STRENGTHEN CONNECTION TO MINGO

IMPROVE VEHICULAR CIRCULATION
ADD STUDENT PARKING

ENHANCE/SECURE CONNECTION 9TH TO HS

TIME FRAME TIME FRAME
Phase 2 Future Wishlist

DEMO EAST BUILDING

DEMO CAFETERIA/MEDIA?

NEW 9TH GRADE GYM
NEW PRACTICE GYM

STADIUM IMFROVEMENTS?

NEW MAINTENANCE BUILDING

NEW ADMIN OFFICES

ADDITIONAL H.S. ACADEMIC BUILDING

EXPAND STUDENT PARKING
MULTIPURPOSE ATHLETIC BUILDING
DEMO MULTIPURPOSE BUILDING

DEMO PRACTICE GYM

STADIUM EXPANSION

REALIGN RIVERSIDE TO INCLUDE ADD. PROPERTY

MOVE L.T. SPACE
DEMO I.T. BUILDING

NEW 9TH GRADE ACADEMIC BUILDING

NEW ARENA/GYM

STAND-ALONE TECH CENTER ON CAMPUS

NEW ALTERNATIVE ED SPACE
DEMO BRASSFIELD BUILDING

EARLY CHILDHOOD CENTER

PERFORMING ARTS CENTER

NEW BUS BARN
DEMO BUS BARN

Phasing
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COLLECTING

Collecting existing data
and resources to determine
what gaps exist that need
to be filled through new
research or studies.

Existing Data
-Researching Other Schools
-Existing Facility Analysis
-Infrastructure

-Strategic Plan
-Student Growth Rates

Objective Data
-Community Surveys
-Lunch Surveys

Subjective Data
-Figurative Images
-Post-It Note Questions
-Architectural Visioning



Staff Level

- l Grade Band

HAMOVER Stakeholder Visions for New District High School

@ School or Building

Summary Table oy
Components Topics Sub-topics
all il all ' All

Components | Topics Sub-topics

Instructional Teaching and the Preparing students for success in college or a career
curriculum
Instructional Teaching and the Providing real-world learning opportunities for students
curriculum
Instructional Teaching and the Encouraging the learning of 21st-century skills for students (e.qg.,
curriculum communication, collaboration, creativity, critical thinking, problem
solving)
Instructional Teaching and the Providing practical learning experiences to support students’ career
curriculum paths
Instructional Student and staff Supporting growth and progress toward graduation for all students
supports
Instructional Teaching and the Offering a relevant curriculum
curriculum
Architectural/ Schoaol building Rebust Wi-Fi and information technalogy capabilities
Layout
Instructional  Learning climate  Creating a positive culture and climate where students and staff from all
background are welcome
Instructional Teaching and the Encouraging problem-solving skills across multiple areas of study
curriculum
Instructional  Student and staff Offering resources to support students’ mental health and well-being
supports
Instructional  Student and staff Encouraging critical thinking ameng students
supports
Instructional Learning climate  Providing instructional staff with the resources to effectively implement
a learner-driven curriculum
Instructional Learning climate  Promoting a culture that recognizes students” individual needs

Architectural/ School building
Layout
Instructional

Technology and engineering spaces for students (e.g., maker spaces,
design labs)

Teaching and the Developing students’ social-emotional skills
curriculum

Architectural/ Classroom layouts Integration of up-to-date technology (e.g., smartboards, computers for

Layout students, clickers)

Instructional  Student and staff Providing academic supports for at-risk students
supports

Instructional  Learning climate  Encouraging students to become life-long learners

Instructional Teaching and the Offering opportunities for students to earn college credit
curriculum

Instructional  Student and staff Offering resources to support staff's mental health and well-being

Group

All

All

All

All

All

All

All

All

All

All

All

All

All
All

All

All

All

All
All

All

Staff Type

Grade Level

Respondent Role

All

Race/Ethnicity

Houschold Income

Chart Segment:

e Al

Matrix

Importance
-

Performance

56%

43%

&
#
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45%
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Community Survey
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Building an extraordinary
future together

| BIXBY

Public Schoals

High School Lunch
Survey

As we plan for the future of Bixby High School, we
want to hear from you!

* Required

What program or class that is not currently
offered would you like to see offered at the
HsT™

Your answer

What amenities or spaces make you want to
come to campus (or stay on campus)
instead of learning virtually? Why? *

Open Questions

ErrE T 5 @m0 ]
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Closed Questions

Thinking of your typical class period (pre-covid), how much time is spent:

20 B <10 Minutes [ 10-20 Minutes B 20-30 Minutes [l 30-40 Minutes I 40-50 Minutes 12 p=
20
10 II
0
Teaching/Lecturing to students as they Aiding students while they work in Being available as students complete
listen groups individual tasks/assignments

Student and Teacher Digital Surveys
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The train represents the journey Bixby Schools are on.
It's an exciting new adventure. It is a bif in the dark af
this moment, but is headed toward something new.

Bees are all aiming for the same goal. There is also an
element of agriculture in the idea of producing honey
that references Bixby's rural beginnings.

Figurative Images



Subjective Data - Post-It Note Questions

Question 1:

What class that is not
currently offered would
you like see added at
the high school? What
was a challenge?

Question 2:

What type of activities
or projects help you
learn or make learning
fun?

Question 3:

What additional
support could the high
school provide to help
you succeed?

Post-It Note Questions



Subjective Data - Architectural Visioning

o

B I x B Y Building an extraordinary

Public Schools |future together

ARCHITECTURAL

VISIONING INSTRUCTIONS

Put your red dot on the image that best represents a:

Classroom,
Lecture Space, or
Teacher-Led Environment

Put your green dot on the image that best represents a space for
Small Group Work,

1 on 1 Instruction, or
Student-Led Learning

Put your blue dot on the image that best represents a space for

Individual Study,
Spending downtime, or
Focused Work

Put your yellow dot on the image that best represents a

Space for Outdoor Learning

Tale



COMMUNICATING Guiding Principles

Interpreting the collected
data and research in a
visual way to help find
discernible tfrends or areas
of inferest.




What does the CURRENT high school encourage?

What should the NEW high school buillding encourage®e

Measuring Change



Measuring Change



@ CURRENT PERCEPTION
@ FUTURE IMPORTANCE

Areas to Improve CRITICAL THINKING CREATIVITY PROBLEM SOLVING
30% Current 18% Current 38% Current
64% New 50% New 58% New

Areas fto Downp'qy TESTING SKILLS SOCIALIZING CONFORMITY
33% Current 39% Current 20% Current
0% New 10% New 2% New

Measuring Change



Current Teaching Methods

Thinking of your typical class period (pre-covid), how much time is spent: Thinking of your typical class, please fill in the blank:

[ Almost Never [l Rarely [0 Sometimes [l Often M Almost Always

B Almost Al M Most O Some [ e i

O 20-30 Minutes M 20-40 Minutes M 40-50 Minutes 12 20
30
20

10
10

0 —
__of my students could be trusted to complete a... J_of my class time involves myself presenting material 0
feaching/Lecturing to students as they Aiding students while they work in Eeing available as students complete of my class time requires student gemEn e e = 5s time is design... - - . > N .
Jisten aroups individual tasks/assignments — — My classes include students worlflng on proje... M}/ class.es include st.udent |ndependentIyTt;]omplgt|n£.. t
am gctivelv te e project or tas

12.1% 26.0%

I 24.0%

BALANCED MORE OFTEN LESS OFTEN
(2% Toward More Often) (29.5% Toward More Often) (11.6% Toward Less Often)

LESS OFTEN ----s-smmmmmmsmsmmmcememmmmmem e mmnm MORE OFTEN

Asking the Same Question in Multiple Ways



BIXBY ARCHITECTURAL

STRATEGIC PLAN GUIDING
PRINCIPLES

PROMOTE HEALTH AND SAFETY

SAFE & WELCOMING SCHOOLS

Bixby Schools will cultivate safe and welcoming Increased access to counseling, The environment will promote

environmen’rs throughout the dis‘rric‘r.by equi‘robl}/ career-assistance services, and life physical and mental hedlth by
allocating resources and by supporting students skills courses and activities was a . "
social and emotional health while fostering using healthy and green design

collaboration and participation from families and strong theme that emerged from standards and making assistance

the community. the student meetings. Educators also
discussed the importance of creating
personal relationships with students
during the educator meeting.

resources accessible.

« Astrong desire for outdoor space was
expressed in the lunch surveys along
with in the community meeting during
the architectural image exercise

Data

Building upon the Strategic Plan



PROMOTE HEALTH AND SAFETY

The environment will promote
physical and mental health by
using healthy and green design
standards and making assistance
resources accessible.

« Increased access to counseling,
career-assistance services, and life
skills courses and activities was a
strong theme that emerged from
the student meetings. Educators also
discussed the importance of creating
personal relationships with students
during the educator meeting.

« Astrong desire for outdoor space was
expressed in the lunch surveys along
with in the community meeting during

the architectural image exercise

SAFE & WELCOMING SCHOOLS

Bixby Schools will cultivate safe and welcoming
environments throughout the district by equitably
allocating resources and by supporting students’
social and emotional health while fostering
collaboration and participation from families and
the community.

Y,

Teacher Post-It Exercise
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Middle School Question 1:

What types of classes do you hope will be at the
High School when you get there?

#1 - Life/Finance Skills

9TH GRADE POST-ITS

What could be added to your curriculum to
better prepare you for life after high school?

Mental Health

High School Question 3 :

Do you think there enough places to socialize
on campus? What's missing?

[
‘I In 4 students made reference to having more access

o OUTAOOr space




CREATE EXPERIENTIAL DIVERSITY

Design diverse learning
environments that will facilitate
activities that promote critical
thinking, creativity, curiosity,
problem solving, global citizenship,
communication and meet the

varied needs of learners and staff. WHAT WE HEARD - FROM THE TEACHER SURVEY

« One of the strongest themes that was
clear amongst all groups was the
variety of spatial needs that exist for
different people, groups, and activities.

While the variety of spatial needs was
evident, it was also clear from the
architectural visioning that a singular
space could function in many ways.
Participants often envisioned vastly
different uses for the space shown in a
single image.

11.9%

18.6% 27.1%

VIBRANT TEACHING &

LEARNING 76% 61% 63% 45% 59%

Bixby Schools wil tai | . . i Every or a Few Every or a Few A Few days a Week Once a Week or Once a Week or
b y ,C ot \,N' el el eornlr)g QnV|ronmeQ days a Week days a Week to Once a Month Once a Month Once a Month
that is innovative and forward-thinking and which

promotes mastery of basic skills while developing

student creativity, critical thinking, problem @ Every day

solving, curiosity, ownership of learning, and @ A few days a week

lobal awareness.
9 @ About once a week

@ About once a month
@ Never .




FOSTER COMMUNITY

The campus will foster and maintain
a sense of community between Middle School Question 4:
students, teachers, staff, parents,
and the larger Bixby community by
creating spaces that encourage

What do you think is unique about Bixby?

and strengthen social interaction,

community pride & a sense of .
belonging. #1 People, Frlends, Educators

9th Grade Question 2:

« The single, strongest theme that
emerged from the overall engagement
process was the idea of how small
and closely knit the Bixby community
feels even as it contfinues to grow. This
was especially illustrated during the
figurative image exercises amongst all
groups.

What are you looking forward to about being on
the High School Campus?

#1 Meeting New People and being

« The lunch surveys reinforced that
the social aspect of school and the
personal connections are one of the
most important reasons why students
want to be on campus, but also
exposed that there is a sentiment that . .
there are not enough opportunities for ngh School Question 3 :

fostering community.

part of a larger group

Everyone in Bixby is on the same team. The
school is big, buf small enough that everyone
knows one another,

Do you think there enough places to socialize
on campus? What's missing?

FAMILY & COMMUNITY
ENGAGEMENT

Bixby Schools will build on our existing foundation
of community and family support through
improved communications, cooperation, and
collaboration while increasing partnerships

with local businesses, universities, career and

1in 4 would like a centralized space

for studying, socializing or dining

technology centers, and civic organizations.




CREATE REAL-WORLD
CONNECTIONS

OVERALL OPINIONS

Foster a connection between

the high school students and the ‘ |MPO RTANC E

real world by providing a variety

of spaces within the school for ‘ PERCE|VED PERFORMANCE

community partnersships and by
removing barriers to accessing

community partners off campus.

. Students expressed a desire for a
better understanding of “real-world”
knowledge ranging from financial skills,
opportunities to explore a potential
career fract, or better access to
college counseling.

« Educators and community members
both discussed ideas around
providing “real-world” preparedness
in the form of job readiness or college

preparedness.

Preparing students for Providing real-world Providing practical
success in college or @ learning opportunities learning experiences
career for students to support students'

career paths

FAMILY & COMMUNITY 21% Impor’rcmce 21% Impor’ronce

ENGAGEMENT 56% Performance 43% Performance 88% Importance
Bixby Schools will build on our existing foundation 46% Performonce
of community and family support through
improved communications, cooperation, and
collaboration while increasing partnerships

with local businesses, universities, career and
technology centers, and civic organizations.

@-®



Data driving Change
CREATING

Using the findings to justify
and guide design decisions.




Our model assumes that 90%
of 10-12th graders are on
campus with an additional
factor of 5% of 9th graders

Our model assumes a linear
growth of students to teachers,
but adds an additional factor to

project which subject areas might
grow at a faster rate. We also
assume that the utilization rates of
teachers remains the same
(68% and 4.1 classes/per day)

STUDENTS ON THE
H.S. CAMPUS @
ANY GIVEN TIME

TEACHERS ON H.S.
CAMPUS

STUDENTS ON THE
H.S. CAMPUS @
ANY GIVEN TIME

TEACHERS ON H.S.
CAMPUS

STUDENTS ON THE
H.S. CAMPUS @
ANY GIVEN TIME

TEACHERS ON H.S.
CAMPUS

Building a Case for Change



79 WA474 W 323 W 60

879

SQUARE FEET TEACHERS POTENTIAL CLASSES ACTUAL CLASSES HOURS WHERE

AND TEACHERS HAVE
PER CLASSROOM
*920sf if labs are Included CLASSROOMS PER DAY PER DAY OTHER ROLES

Includes Coaching, Virtual,
Lunch Supervision, etc...

68~

UTILIZATION OF
TEACHERS TO
TEACH CLASSES

® o
CLASSROOM CLASSROOMS ARE
SPACES USED PER VACANT DURING

DAY PER TEACHER ANY PERIOD

Current Utilization
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Comparing the Scenarios



HOUR 1 HOUR 2 HOUR 3

Teaching Co-Teaching Planning Teaching Co-Teaching Planning Teaching Co-Teaching Planning
HISTORY FOR LANG | SPED (CO) 1a MULTI HISTORY FOR LANG | SPED (CO) 2a SPED HISTORY FOR LANG | SPED (CO)3a | HISTORY 1
HISTORY FOR LANG | SPED (CO) 1b ELL HISTORY FOR LANG | SPED (CO) 2b SPED HISTORY FOR LANG | SPED (CO)3b | HISTORY 2
HISTORY FOR LANG | SPED (CO) 1c SPED 1 HISTORY SPED (CO) g | SPED (CO) 2c SPED HISTORY FOR LANG | SPED (CO)3c | HISTORY 3
HISTORY FOR LANG | SPED (CO) 1d SPED 2 HISTORY SPED (CO) h | SPED (CO) 2d HISTORY FOR LANG | SPED (CO)3d | HISTORY 4
HISTORY FOR LANG | SPED (CO) 1e SPED 3 HISTORY SPED (CO)i [ SPED (CO) 2e HISTORY FOR LANG | SPED (CO) 3e
HISTORY SPED (CO) 1f SPED 4 HISTORY SPED (CO) 2f HISTORY SPED (CO) 3f
HISTORY SPED (CO) 1g HISTORY FOR LANG 1 HISTORY SPED (CO) 2g
HISTORY SPED (CO) 1h HISTORY FOR LANG 2 HISTORY SPED (CO) 2h
HISTORY SPED (CO) 1i HISTORY FOR LANG 3 HISTORY SPED (CO) 2i
HISTORY HISTORY HISTORY
HISTORY HISTORY HISTORY
HISTORY HISTORY HISTORY
HISTORY HISTORY MULTI
HISTORY HISTORY ELL
HISTORY HISTORY
HISTORY HISTORY
COMPUTER COMPUTER COMPUTER
COMPUTER COMPUTER COMPUTER
INT ENG COMPUTER INT ENG COMPUTER INT ENG COMPUTER
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@ Classrooms

@ Commons

@ Admin

@ Store

@ Collaboration Space
() Kitchen

@ Teacher Offices
@ SPED Concept
® Meeting Rooms
' Lecture Halls

o Specialty Rooms
‘ Spartan Charge
‘ Teacher Storage
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3rd Floor Plan - Learning Communities, Central Hub, and Community Room
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