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FOCUSED
ON WHAT

MATTERS.

We are dedicated to improving the
quality of life for all that live, work, play,
and learn in the built environment.
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Wm. Kelly Horn
ARLINGTON ISD

Assistant Superintendent of Facility Services

Experienced Assistant Superintendent of Facility Services in the
education industry. Skilled in Budgeting, Coaching, Master Planning,
Construction Management, Facilities Management (FM), Team
Building, and Public Speaking. Strong support professional with a
Bachelor of Science degree in Industrial Distribution from Texas A&M
University.




Lisa Lamkin, FAIA, LE Fellow, LEED AP BD+C

BRW ARCHITECTS
Principal

PRINCIPAL of the K12 Studio
35+ years experience in educational design

AA4LE Southern Region past President




Anne Hildenbrand, AlA, ALEP, LEED AP BD+C
BRW ARCHITECTS

Associate Principal

ASSOCIATE PRINCIPAL of the K12 Studio

25+ years experience in managing the planning, programing, and
design of education facilities

Currently serving as Past President of the A4LE North Texas Chapter
Past Texas Society of Architects (TxA) Codes and Standards Committee

Currently serving on the TxA Government Affairs Steering Committee



AlA CONTINUING EDUCATION

This course is registered with AIA CES for continuing
professional education. As such, it does not include content that
may be deemed or construed to be an approval or
endorsement by the AIA of any material of construction or any
method or manner of handling, using, distributing, or dealing in
any material or product.

AlA continuing education credit has been reviewed and
approved by AIA CES. Learners must complete the entire
learning program to receive continuing education credit. AIA
continuing education Learning Units earned upon completion of
this course will be reported to AIA CES for AIA members.
Certificates of Completion for both AIA members and non-AlA
members are available upon request.

This course is approved for 1 LU|HSW AIA CES credit.
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LEARNING OBJECTIVES

Understand the district-wide steps taken to ensure
individual school communities have ownership in the design
of their new replacement elementary schools.

Learn how planned work sessions establish the vision and
outcomes of stakeholder engagement.

Learn how the work sessions fostered a comfortable and
engaging atmosphere where teachers, parents and
students could collaborate and be heard.

Discover how engagement leads to design outcomes that
reflect the spirit of a diverse, inclusive, and giving school

community.




1. PROCESS OVERVIEW

2. VISION

3. OUTCOMES




PROCESS OVERVIEW

Timeline



Parent and
Student Charette

Site Specific Ed
Spec

Design Approval

Week 16-24

=  Develop Process Site Analysis Visioning Elementary =
with Plant = Visioning Charettes School Tours .
Services Charettes with Students = Preliminary Site

= Visioning with Departments = Program and Concepts
District - Site Adjacency -

Program and

Administrative, Charettes with

Site Adjacency

Academic and Charettes with Parents )
Campus . Teachers = Dream Classroom
Leadership Charettes with

" Classroom Pod
Students

Charettes with

TIMELINE OF STAKEHOLDER ENGAGEMENT

Campus Planning Confirm Scope

Collaboration aligns with

Space Budget

Programming = Develop Design

Department and Concepts

Interviews = Construction

Traffic Analysis Committee
Review

City Pre-
Development

= Board Approval

»

Meeting

Program
Confirmation



VISION

District Educational Goals & Vision
District Mission for Stakeholder Engagement
Goals for Construction Program
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DISTRICTS CURRICULUM GOALS:

ACADEMIC ACHIEVEMENT

LEADERSHIP, CITIZENSHIP &
RESPONSIBILITY

COLLEGE & WORKFORCE READINESS
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NG SCHOOL NEW ENTRYWAY

REPLACEMENT SCHOOLS TO
REMAIN ACTIVE DURING
CONSTRUCTION
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CAMPUS SECURITY
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COMMUNITY INVOLVEMENT
AT CAMPUS



OUTCOMES




WEBB ELEMENTARY SCHOOL REPLACEMENT
PRE-K THROUGH 6™ GRADE

825 STUDENT CAPACITY
103,000 GSF

$26 MILLION CONSTRUCTION COST




“Webb already has outstanding
students and teachers,” said
Arlington ISD Superintendent Dr.
Marcelo Cavazos. “They are

known for their generosity and

involvement in the community,

from singing at nursing homes to

raising money for the Arlington

Life Shelter.”

Webb Elementary’s existing community

has a richly established bilingual

culture, many pedestrian students,

and a large special needs population.



SITE ANALYSIS
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GROUP ONE | Overall Vision & Mission
AISD Leadership & Campus Leadership

GROUP TWO | Campus Operations & Curriculum

AISD Leadership & Campus Leadership & Teachers

GROUP THREE | Student Engagement & Charette

Student & Parent Representatives

GROUP FOUR | Design Concept Options & Input
AISD Leadership & School Board Committee

STAKEHOLDER ENGAGEMENT MEETINGS




GROUP ONE

REFERENCES
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VISIONING WITH AISD LEADERSHIP



What CULTURE, TRADITIONS, AND VALUES

do you love about this school and campus?
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1. Predominant Bilingual Culture
2. Heart of the Local Community
3. School’s Generosity
4

Strong Community Partnerships

QUESTIONS & OUTCOMES




How do we define SUCCESS upon

project completion?
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1. Create Community Gateway & ldentity

2. Building Scale Appropriate for an
Elementary School

3. Pedestrian Friendly Site

4. Timeless Architecture

QUESTIONS & OUTCOMES




CAMPUS LEADERSHIP AND CURRICULUM
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Site and Program Adjacency Exercise

ADJACENCY DIAGRAMS



SITE FIRST FLOOR SECOND FLOOR

ADJACENCY DIAGRAMS | OUTCOMES
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CLASSROOM POD EXERCISE | OUTCOMES



'GROUP THREE

STUDENTS AND PARENTS




STUDENTS

DREAM CLASSROOM EXERCISE
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DREAM CLASSROOM EXERCISE
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= direct views to the outside
= visually secured

= diffused natural daylight
= ability to control the lighting within
the classroom
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= furniture arrangements that
promote different zones — ie:
collaboration vs. individual work
= adaptable and flexible furniture
" abundance of storage

DREAM CLASSROOM EXERCISE | OUTCOMES
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STUDENTS
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STUDENTS

MOST LIKED

MOST DISLIKED

VISIONING STUDY | OUTCOMES

Different options for furniture,
flexible, lounge, organic shapes

built-in nooks, small learning stair
with playful shape, individual
reading time, collaboration

variety of scale while having
plenty of space

light fixture variety
and controllability

comfort, soft and
inviting, not rigid

plenty of natural
daylight and views



SITE FIRST FLOOR SECOND FLOOR

ADJACENCY DIAGRAMS | OUTCOMES



WHAT WE LEARNED...
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TRAFFIC AND STREET PRESENCE

* Safety focused
* Admin and main entry near cooper street
* Staff and visitor parking near cooper street

* Onsite queuing



SITE AMENITIES

Variety of play areas and opportunities for
movement
* OQutdoor gardens

* Easily accessible, safe and welcoming to the |

community



PLAN ADJACENCIES

Administration close to the entrance and

e -

li easily accessible

[._ * Pre-K close to Administration

R - Integration of SPED program

* Art science and music grouped together

and close to outdoor learning




LEARNING ENVIRONMENT

* Daylighting
* Flexible and comfortable
* Grade pods with interaction centered

spaces '
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SITE PLAN

i1 W |

. JHEDESTRIAN

-

EP=PD
- KEY POINTS

LOCATED ON MAJOR
THOROUGHFARE

NEW GATEWAY TO
THE CITY

PEDESTRIAN STUDENT
FOCUSED




L AU NEa B

/.
QQQQQQ

- =,
= e i il
o9 = d h ‘ |
e [ Lloo1d 11l
I\ ‘, = | | | 5 i
. = | . L |
| ' ] A | 1\ i
) 3 R N B I R
~ - % 7 1 i . Bl
[°] i r it — T = = & il
= | L . i |
{ 1
E - i
2 | == | Bl
h i | B
1 e=teimis L L2 B SRS Lo [
O E _NN N\ __ . J \

..........

o

Rk



FIRST FLOOR PLAN
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LEARNING ENVIRONMENTS



BUILDING DETAILS TO
MOTIVATE ALL STUDENTS

COMFORT | Cognitive

* Enhanced Acoustics

* Direct and Indirect Lighting
* Daylight Harvesting

* Glare Reduction

MOVEMENT | Engagement
* Encouraged Stair Use
* Active (sit-stand) Furnishings

MIND | Restoration & Relief

* Natural Environment
Throughout the Building

* Signature Wood Ceilings

* Rhythmic Patterns

* Access to Views of Nature
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COMMENTS + QUESTIONS?

| il .IUI

ARCHITECTS



