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- Reginald Worles,
White Station High School
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~ DESCRIBE YQUR

“A school where studen
opinions are valued.
Teachers had more

personal relationships wi

students. Teache
talked to st
nd not at them.”

- Gillian Stewart,
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[ DESCRIBEYQURL

“Lots of comfy
chairs, a ton of

|

L

natural light and
non-traditional
classes.”

- Gillian Stewart,
Arlington High School




Regeneration (n.)
\rl- Je-na-'ra-shan

or converted; restored to a better, higher,
or more worthy state.



MANIFESTO



What are the essentials for a thriving community?
How do you repair a city fractured by injustice and inequality?
What does it mean to reimagine education for a changing world?

In Memphis, these questions are not abstractions; they are the driving force of
an effort to transform over one million square feet of abandoned warehouse
space into a regenerative waystation of artistic expression, experiential
education and holistic wellness.

This is Crosstown Concourse, an audacious experiment to create a city within a
city that fosters curiosity, discovery and imagination, and provokes active and
experiential learning and engagement.



But if that is Crosstown Concourse, what is Crosstown High, the new public high
school that will be one of its founding tenants?

What should a school that is nestied within a vertical urban village actually look
like, and feel like, and do?

How closely should its values mirror the values of the ecosystem that surrounds it?

How far should it dare to lean in the direction of what school must become, as
opposed to what it has always been?






WE WILL BE WELCOMING & INCLUSIVE

How might we create a place
that belongs to all Memphians equally?

How might we reflect the full human story
found within our city?

0



WE WILL BE WELCOMING & INCLUSIVE

A stage full of parents from around the city ~ half of them Crosstown parents, and half

from scross the rest of the clty's neacby schools — are sitting In a circle of chairs, Each s

holding up an 87x11" black-n-white photo of 3 son or daughter of one of the other parents

in the circle, somoane they met only In the last haur. Tha adult holding the photo reads out

loud & ‘parent-to-a-child wish’ written on the back of the photo. Latet in the evening, the

full st of photos and wishes will be postad In th main gallery space of the Concourss,

allowing residents of Memphia to begin Lo see the shared sspirations all parents have for

all chvildren of the city
826 National: 8260ational.org
Founded by suthor Dave Eggers, “B25 National s a nonprofit orgenization that provides
strategic leadership, adminstration, and cther resources to ensure the wicceas of ite network of
seven creative writing and tutoring centery located in seven cities: San Francisco, Ann Arbar/
ODetroit, Bagton, Chicago, Los Angeles, New York City, and Washington, D.C. 826 National’s 7
chaptars offer 4 variaty of inventive programs that provida underrasourced students. ages 418,  §
with opportunities to explore ther creativity and improve thewr writing skills.” |

BROOKLYN SUPERHERO SUPPLY@

* % % SERVING BROOKLYN AND THE GREATER METROPOLITAN AREA + 1 * % * &
YCLUSIVE SOURCE FOR :4 OSTUMES DASTARDLY PLOTS WILL BE FOILED v R
, AMAROVARKSROSSRRODUGTSY  iviiiirre Ever vigilant, wer brue! wice
SECRET ALLIANCES WILL BE FORGED +INSTAUCTIONAL MANUALS  UNDIRGROUND LAIRS WILL B FOUND
3 PING 1O RELECT UMIVERSES SUPERPOWERS: DOMESTIC AND INDUSTRIAL-GRADE SERVICES

R




WE WILL BE PERMEABLE,
INTERCONNECTED & OPEN

How might we blur the lines between
our school, the Concourse, and the surrounding
community?

How might we increase connections
and deepen relationships?



WE WILL BE PERMEABLE, INTERCONNECTED & OPEN




WE WILL DESIGN PATHS OF UNEXPECTED
CONNECTION

How might we create ample, regular opportunities
for young people to wander -- and to wonder?

How might our school become the embodiment

of the emerging ‘learning’ culture found within
the entire Concourse?



WE WILL DESIGN PATHS OF UNEXPECTED CONNECTION

ie Lab« pielab.org

Felab s & pie shop mesol to gather

‘commumitios together. it's founded on the ided that simple things, like
elicioun pieand good conversation. can bring us together and sprwod
oy Pie + Conversation = idess. Ideas » Design = Positive Change

o r"‘"‘f}.‘.”w‘* : .‘ 'ﬂ' M4 PIELAB.ORO
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WE WILL BE YOUTH-LED AND MENTOR-
SUPPORTED

How might we ensure that learning is something that
students actively lead and own?

How might our mentors be experts both in craft and

facilitation, while also seeking to invest primarily
in the ideas of young people?



WE WILL BE YOUTH-LED AND MENTOR-SUPPORTED

@ the greatest e

attempt 1o compose a un

Roadtrip Nation: roadtripnation.com

f out career axplor
tion products ading ulum, personalized online tool
bestsalling books, and live events. Together, these tocks create a nd role

of rescurces shewing young people the vast scope of careers a




WE WILL BE A SITE OF CITYWIDE
INTERSECTION

How might we establish our school
as an equal partner with the Concourse
in becoming a waystation of wellness, inquiry and creativity?

How might we create a living intersection of
resources and ideas for the city as it is now and

as can be in time?



WE WILL BE A SITE OF CITYWIDE INTERSECTION

;  Hume=
p Loy

- 9% part of the “Cross.
ary benelactars of
the Human Library

to the world, allowing

ey oy,

- "“;’ / e "
-y o e i - _ _‘
eaches ol 1o gene o
"u"‘" l'Bn‘"v rojocts as well 2t to find allies who can return to work with
I want to wnow ou

individus! students and taams on student-generated sfiorts

Human Uibeary Project. humaniitrary org
“The Human Libeary™ iz designed to build o positive framework for conversations that
and peojudices through dislogue Tha Human Ubra

#'on loan 1o readers. A place where difficult questions are
answared.”




WE WILL BE BOUND BY “EXPEDITIONCY"

How might we offer projects that embrace ambiguity and
agility rather than merely repeatable and predictable
assignments?

How might we help our students become active,

outward-oriented citizens of not just the Concourse,
but the larger city, state and world?



WE WILL BE BOUND BY “EXPEDITI !

In the auditorium, the lights go out. Filmmakers from around the country have come
her to present original documentary films about the e

within changing urban r

selected to be event interns for the year stand sligh

sudience. They can't believe that they were able

IMPACT e
l 01000+

STORIES vt
OF CHANGE }

W MANTATON

HHETONO8%
WA o

CounrRs -y !-‘ Design for Change: dfcworld.com
30 “Design for Change equips children with the toals to be aware
+ of the world around them, believe that they play a ol in

shaping that workl, and take action towind # more dasirable,
STUDENTS o

400,000+



“There are three teachers
of children: adults, other
children, and their physical
environment.”

- Loris Malaguzzi
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The
Super School
Project

&R MAGINE

Conceived in response to the
XQ Super School call to rethink
the American high school,
Crosstown High at its
foundation is a learning lab.

Partnering with students,
educators, and community
leaders, we had the opportunity
to reimagine the school house
archetype by rethinking the
conventional classroom,
eschewing locker-lined
corridors, and creating a
collaborative, energetic, flexible
environment that supports an
evolution in education that
discourages rote memorization
and encourages teachers and
students alike to grow as
learners, innovators, and
change makers.

This is Crosstown High.

“You neverchange things by
fighting the existing reality.
To change something, build
anew model that makes the
existing model obsolete."”

R. Buckminster Fuller



Fundamental to our initial
design process, students,
through a series of workshops,
used words, images, and even
Legos to explore what their
ideal high school should be.

A word cloud was generated
(bottom right) graphically
depicting the strongest, most
often expressed ideas.

These words: energetic,
innovative, fun, bright, futuristic,
inspiring, became our design
drivers.

innovative

bright

awesom cheerful
enerqetlc
freedor.n fu Inspiring
innovative
voice




Tobe formed orcreated again;
spiritually reborn or converted;
restored to a better, higher,
or more worthystate.
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1STF LOOR

@ ENTRY

@ ADMINISTRATION
@ COLLABORATORY
@ STAIR

® ELEVATOR
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Uniquely situated on the first,
fourth, and fifth floors of the
east tower, this free public high
school provides students with
multi-generational exposure
and mentoring from medical
professionals, artists, scientists,
other educators and community
partners who live and work
within this vertical urban village.

Nestled in the heart of
Crosstown Concourse, this
innovative high school
becomes an integral
component within this diverse
community.




4THFLOOR

Eight student Basecamps are

located on the fourth and fifth
floors.
@ LEARNING COMMONS The student Basecamp is an
@ PORTAL intentionally designed, flexible
@ BASECAMP module consisting of an entry
@ STAIR portal, collaborative core, and
® ELEVATOR g flanking classrooms with large
® FACULTY g garage doors.
@ LABORATORY f
® ATRIUM Each Basecamp is home to a
@ CLASSROOM group of students with a
common focus and identified
with its own unique vivid color.




- BRIGH

A unique color identifies each
individual Basecamp Portal
enhancing wayfinding and
bringing visual interest and
identity.

These colorful Portals become
the threshold between public
and private, circulation and
Basecamp.

Large barn doors connect the
Portal to each Basecamp
allowing the learning
environment to flow freely in
and out, when appropriate.

[€ dWVD 3svs |




¥ ADAPT

Within each Basecamp, large
garage doors connect the
Collaborative Core to the flanking
Classrooms.

Garage doors can be lowered to
create more intimate learning
spaces.

Conversely, garage doors can be
left wide open for maximum
flexibility and collaboration.

A variety of furniture options
support individual student needs
and promote an active learning
environment to enhance student
engagement.

Beanbags and soft cubes, rocking

stools, and standing height tables
allow for dynamic and flexible
seating arrangements.




INNOVAT

The Learning Commons weaves
its way around the basecamps
serving as both circulation and
flexible learning environment.

——— . e
éx lezlst 1=

The distinct green paths in the
adjacent plan are symbolic of
different students charting their
own individualized educational
path.

Columns and brick walls were
intentionally left raw throughout
the space creating a clear
juxtaposition between old and
new, past and present, historic
and contemporary.

Acoustic ceiling spray and playful
clouds were strategically used to
dampen sound while maximizing
ceiling height.
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Large windows visually
connect the Learning
Commons to classroom
spaces, other tenant
spaces within the
Concourse and the
outdoors, encouraging
collaboration and curiosity.

Glass doubles as a writable
surface.



TR

INSPIRE

The East Atrium brings natural
light into the center of the fourth
and fifth floors and provides
views into other tenant spaces,
glimpses of community partners
in action.

Glass also provides a visual
connection to the main public
Atrium via an existing opening
(image below).
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In contrast to the colorful
Portals, White Boxes serve as
impromptu learning niches.

White board paint on floors
and walls of the White Boxes
encourage spontaneous
collaboration along the major
circulation paths of the
Learning Commons.




" DENTIF

Graphics and colorful
wayfinding are integrated
seamlessly with the
architecture.

Large plywood graphics
evoke shipping crates from
the warehouse’s past.

In contrast to the bright colors
implemented at portals,
laboratory entries are
identified with a dark gray.

Vibrant orange acoustical
clouds identify elevators and
stairs.
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2018 Education Facility Design
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ANF Architects
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