FROM CUBICLES TO CLASSROOMS

Creative Solutions for Today’s Real Estate Challenges
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CEFPI is a Registered Provider with The
American Institute of Architects
Continuing Education Systems
(AIA/CES). Credit(s) earned on
completion of this program will be reported
to AIA/CES for AIA members. Certificates
of Completion for both AIA members and
non-AlA members are available upon
request.

This program is registered with AIA/CES
for continuing professional education. As
such, it does not include content that may
be deemed or construed to be an approval
or endorsement by the AIA of any material
of construction or any method or manner
of handling, using, distributing, or dealing
in any material or product.

Questions related to specific materials,
methods, and services will be addressed
at the conclusion of each presentation.

B\


Presenter
Presentation Notes
AIA Providers can use their own powerpoint template as long as it doesn’t have your company logos.   To personalize this slide, please insert your company name in the purple area. You may change the color used in the text.   All other wording on this slide is mandatory and cannot be changed.  


LEARNING OBJECTIVES

Cubicles to Classrooms
At the end of this program, participants will be
able to:

1. Define current real estate trends that may
limit options for growing school districts.

2. ldentify the benefits and challenges
associated with developing schools on
nontraditional sites.

3. Describe the facility and design
considerations critical to the transformation
of office buildings into schools.

4. Explain the community engagement
process used for recent office to school
conversion projects.
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To personalize this slide, please insert your four learning objectives in the purple area on this slide.  You may change the color used in the text.  Be sure that these four learning objectives are identical to the ones that were submitted on the course registration.   Please remove the “sample slide” lingo from the upper right hand corner of the page.
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WHAT IS ADAPTIVE RE-USE?

Reclaiming under utilized property
and adapting it to a new purpose

. Office Buildings

. Warehouses

. Shopping Malls

. Underutilized Schools
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In this case we will be addressing the conversion
of office buildings into 215t century learning
environments.






BENEFITS OF ADAPTIVE RE-USE

e Cost: 10-25% less than new construction* .
 Schedule: 15-25% faster than new construction*

« LEED Points

 Public Relations

Revitalize existing neighborhoods

Control urban sprawl & environmental impact
Perception of tax dollars wisely spent
Community satisfaction

*These figure are debatable, but you get the idea.
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Case Study

BAILEY'S UPPER ELEMENTARY SCHOOL
FOR THE ARTS & SCIENCES

Falls Church, Virginia
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WASHINGTON DC METRO AREA

Finite real estate resources
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Increased student populations

Value of high quality schools

Desire for community schools, walkable
neighborhoods

Finite green space




BAILEY’'S ELEMENTARY SCHOOL
For the Arts and Sciences

PORTABLE CLASSROOMS



BAILEY'S ELEMENTARY SCHOOL
For the Arts and Sciences

THE NEW SCHOOL SITE (Office Building)

Lo W 4 ; Dramatic increase in enrollment during
@ et . .
N recession

e Needed immediate solution

R Uo7 s B e What real estate is available?




BAILEY'S UPPER ELEMENTARY SCHOOL
For the Arts and Sciences

%

THE NEW SCHOOL SITE
(Office Building)

"
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» State recommended acreage for
700+ student elementary: 11

* Acreage available: 3.4

 Can we make it work?




BAILEY'S ELEMENTARY SCHOOL
For the Arts and Sciences

Class B Office Building
Under Foreclosure
Time is of the essence —
Tenant fit-up permit




BAILEY'S UPPER ELEMENTARY SCHOOL

PROJECT SUMMARY

100,000 square-foot full renovation
5 weeks Design
5 months Construction

Community concern
Difficult to visualize
Challenges & opportunities
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ENGAGING THE COMMUNITY

CHALLENGES

distance

ing

Vertical exi

jacencles

» Atypical program
ad
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CHALLENGES:

e Limited recreational space

« Traversing multiple floors
between classes




BAILEY'S UPPER ELEMENTARY SCHOOL

Special Uses 1
(Cafe, Media

™ Center, Art

A =1 = Music, Science, = < | o

5th Grade 4th Grade 5th Grade
K —

3rd Grade 3rd Grade 3rd Grade
E —_—

Admin. Parking Admin.

r B

* Creating community
» Collaborative learning spaces
» Vertical connectivity
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BAILEY'S UPPER ELEMENTARY SCHOOL

 Break down scale
* Flexible learning spaces

 Vertical Connectivity Learning Community









BAILEY'S UPPER ELEMENTARY SCHOOL
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BAILEY'S UPPER ELEMENTARY SCHOOL
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BAILEY'S UPPER ELEMENTARY SCHOOL
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Classroom

TR v
o S N ﬁ.'_‘i'qf +x




| BAILEY’'S UPPER ELEMENTARY SCHOOL

Classroom




BAILEY'S UPPER ELEMENTARY SCHOOL
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BAILEY'S UPPER ELEMENTARY SCHOOL

Finding Creative Real Estate Solutions

Listen

Engage

stakeholders | think it's a very unique idea

in terms of building a school
here in this area inside the
beltway where space is very
limited.”

Create a vision

Design for Learning

—Jen Keefer, mother of two

“l think it's going to be a fabulous place
for them to learn.”

— April Ege, mother of two




Case Study

THE NEW NORTH ATLANTA HIGH SCHOOL

Atlanta, Georgia

[ 28
Architect of Record: Cooper Carry

Associate Architects:  Collins Cooper Carusi
Paul Cheeks Architects

-t




. e RS

Dilemma: Where would Atlanta Public Schools find roughly 60 acres within the
developed urban area of northern Atlanta to build a new high school?

Solution: Adaptive Re-Use




Lakeside Building |
380,000 sf
Built 1977
::. -__-,--, ?7‘ ' . ; ' ,_.',“ I-E o
. : % : rf_.i'.-' e Lk bl
A T  Hillside Building
; 420,000 sf

Built 1987



- Class ‘A’ Office Space
. . Lakeside 1977 & Hillside 1987
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' Lakeside Building 52
' 380,000 sf
Built 1977

Hillside Building [
420,000 sf
Built 1987

The BIG Decision
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Working with the land




Site Plan






Parking
Deck
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2100 Seat Competition Gym &
Practice Gym



600 Seat Auditorium




Center for Broadcasting
and Journalism

Center for International ___

Studies

Conter for Business and
Marketing

Center for the Arts.
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Academy Dartment Legend

Center for Broadcasting
and Journalism

Center for International
Studies

Center for Business and
Marketing

Center for the Arts.

Dining and Services

Media Center
Physical Education
Circulation

Vertical Circulation

Mechanical

Physical Education




NEW NORTH ATLANTA HIGH SCHOOL LAKESIDE BLDG.

Original Program Design
was to have four special
Academies

1 - Broad Cast Journalism
2 - International Studies

3 - Business Marketing

4 - Center for the Arts

School Within A School



11 Floors

4 Grade Academies
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Level 2
Public Entrance, Administration & Media Center
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Issue:
@ Linking the old with the new

e



How do you get 2400 students
to class on time?
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Issue:
How do you get 2400 students
to class on time?

Passive Design



How do you get 2400 students
to class on time?

Destination Elevators
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NEW NORTH ATLANTA HIGH SCHOOL




QUESTIONS?




THANK YOU!
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