
Building Bridges – Creating Connections

2023 A4LE Virginia Chapter Conference

Building Bridges – Creating Connections

ARCHITECTURAL EXHIBITION &  AWARDS



Building Bridges – Creating Connections

Jury Members

• Dave Phelps, AIA, is a senior project manager at SWBR Architecture, 

Engineering and Landscape Architecture, DPC in Rochester NY. 

• Megan White, senior architect with BRPH in Melbourne, Florida. 

• Jessica Rodenberry, leads HKS’ Education Studio in Florida.

• Michelle Carpenter, Chief Strategy Officer Natural Pod | Creating better 

learning environments, together; A4LE board member as the SchoolsNEXT co-chair.

• COORDINATION: VDOE Office of Support Services
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Jury Comments

• Nice use of spaces 
• Embodies themes of conference 
• Extended learning spaces in 

expanded corridor 
• Classroom extension into learning 

courtyard 
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SILVER AWARD

• Forest Middle School

• Bedford County Public Schools

• VMDO Architects 
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Level 1 Floor Plan
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Jury Comments

• Small but impactful changes

• Strong planning process 

• Renovations opened up spaces

• Flexible spaces
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Jury Comments

• Small but impactful changes

• Strong planning process 

• Renovations opened up spaces

• Flexible spaces
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GOLD AWARD

• Scottsville Elementary School

• Albermarle County Public Schools

• Grimm + Parker  Architects
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Many stakeholders were enabled as 

decision makers in the design process 

through regular meetings with a selected 

Design Committee, presentations to the 

school board, and multiple meetings on 

site with the community, teachers, staff, 

parents, and students.  In the concept 

phase the community gave feedback on 

what inspirational images and guiding 

principles resonated with them.  In 

schematic design community members 

responded to initial layouts and helped the 

school form take shape.  Blending the 

addition and the renovation became a 

crucial goal for the project for inclusivity 

amongst the students and the community.

The Planning Process

ADDITIONRENOVATION
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Site circulation was reorganized to separate car and bus traffic for safe drop off.  Water across the site can now be used as a teaching tool through a stormwater pond, a 

bioretention garden, and a visible runnel that capitalized on an area of the existing site that was prone to flooding.  All learning spaces have a direct connection to the outdoors 

and a site enhanced with expanded areas for natural play. The building engages the surrounding rural landscape to blend exterior and interior learning environments.

ADDITION RENOVATION
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Through a 17,000SF expansion 

and a 33,000SF renovation, the 

school was able to leave their 

mobile classrooms behind and 

combine in one integrated building.  

The central spine of the building 

was extended with classrooms 

organized into four pods that each 

now open into a collaborative zone 

for equitable learning environments 

at all grade levels PK-5.

EXISTING PLAN

NEW PLAN

Erin Edgerton for the Daily Progress
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Circulation in the existing school was hindered by 

small rooms that blocked views to classroom 

doors so through renovation each learning pod 

gained a collaborative breakout area.  These 

areas allow for flexible methods of teaching and 

empower student choice.  Students can 

experience a variety of spaces throughout the day 

based on the idea of campfires, watering holes, 

and caves.  Each learning pod was themed to 

regional Virginia geography and signage and 

color give each pod an identity.

EXISTING NEW EXISTING NEW NEW

EXISTINGDEMOLITION

RENOVATION RENOVATION ADDITION
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Flexibility is key to the addition as classroom 

pairs are divided with an operable partition.  

This allows to teachers to have the choice to 

team teach when large group projects are 

desired, but sound isolated separation when 

smaller classes are needed.  White board 

surfacing on the partition allows for another 

teaching surfacing and interactivity with the wall 

when deployed.

OPERABLE PARTITION
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Transparency was crucial for the project to promote a 

connection to the outdoors and allow for daylighting with the 

whole spectrum of visible light for stimulation throughout the 

day.  New openings were created in the existing building and 

the addition promotes visual connection while utilizing the 

material language of the existing building.  Through curving the 

art room, the addition opens up to the site and allows the new 

entry to greet visitors into the building.NEW ENTRY

ART CLASSROOM STUDENT NOOK
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EXISTING GYM

NEW GYM

MUSIC CLASSROOM

The existing gym was 

severely undersized in 

comparison to other 

elementary schools in 

Albemarle County so the 

addition included a large 

gymnasium to serve 

student populations and 

also as a community asset.  

The arts are promoted in 

the renovated building by 

providing a dedicated 

space for music in the 

existing gym rather than in 

a mobile classroom.
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Elementary Schools -NEW
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Jury Comments

• Flexibility, Transparency

• Great variety of learning spaces

• Sensitivity to the needs of neightboring
community

• No defined corridors- rather active pathways

• Nice use of scale, lots going on, very vibrant 
design
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• Cardinal Elementary School

• Arlington County Public Schools

• VMDO  Architects
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Jury Comments

• Connection with the community in building 
facility 

• Excellent placement of facility on site to 
maximize solar energy

• Flexible space created along corridors 

• Use of industrial elements
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SILVER AWARD

• Culpepper Ed. Center Technical 
School

• Culpepper County Public Schools

• RRMM Architects 
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Culpeper County Public Schools, Culpeper County, The Town of 

Culpeper, Germanna Community College, and local businesses 

came together to develop the regional workforce by engaging 

students who excel in hands-on technical fields of study.

CTEC Main Entrance



Building Bridges – Creating Connections

CTEC Site Plan
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CTEC Floor Plan
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CTEC Building Elevations

Several local trade businesses were fully invested 

in the CTEC project. This group was integrated 

into the design process in order to re-create real 

world work settings. 
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CTEC Building Section

Culinary Arts Lab Automotive Lab Cosmetology Studio

+

Dual Enrollment Program
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East End Student Work Zone

Entrance / West End & Student Work Zone

A flex space that is regularly reconfigured from two 

large classrooms to one very large training room.

Training Room

Strategic daylighting allows an abundance of natural 

light. Transparency into classrooms promotes 

interest with different programs. 
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View From Southeast

Solar electric over-production will serve 

as an on-site carbon offset to CCPS’s 

decision to utilize natural gas for a 

portion of the facility’s energy need. 

545 kW of CCPS-owned solar panels produce more electricity 

than the building uses. After a year of operation, CTEC is 

expected to be annual net positive electricity facility. 

Building orientation, 

daylighting, envelope & 

systems optimization cut 

energy consumption to less 

than half of a similar facility 

(2012 CBES).

Construction documents required the 

solar array installer to participate in 

student curriculum. The desired result 

happened – the installer hired one of the 

students right after graduation! 
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Secondary Schools -NEW

2023 A4LE Virginia Chapter Conference
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Jury Comments

• Extended learning areas

• Simple geometry used well

• Innovative use of double loaded corridor 

• Collaborative spaces between grades
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GOLD AWARD

• Potomac Shores Middle School

• Prince William County  Public 
Schools

• MOSELEY ARCHITECTS 
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