
THE POWER OF PLACE
CREAT ING  LEARNING  ENV IRONMENTS  FOR  
STUDENT  SUCCESS
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Before joining the KI team as the K-12 Market 
Manager, Emily McGinnis spent the previous 
twenty-one plus years of her career as an educator 
in K-12 schools. She split that time as a teacher 
and principal in the Charlotte, North Carolina area. 
Her experience includes elementary, middle and 
high school levels for both public and public 
charter school systems.

Emily holds a Masters of Arts in Teaching, with an 
additional Reading Specialist certification, as well 
as a Masters in K-12 School Administration 

Her passion has always been culture building and 
helping students and educators experience Joy in 
learning. 

She continues to challenge our KI teams to learn 
more about how a school’s culture and 
environment support the overall success of a 
student. 

Emily completed the A4LE’s Advanced Academy 
in June 2024 and has the certification of 
Accredited Learning Environment Planner 
(ALEP).K-12 Market Manager, KI

Emily McGinnis 

A 4 L E  2 0 2 5   S O U T H E A S T  



SHARE YOUR K-12 EXPERIENCES



Role of the 
Environment

Understand the environment’s impact on design 
and student success. 

LEARNING OBJECTIVES

THE POWER OF PLACE: CREATING LEARNING ENVIRONMENTS FOR STUDENT 
SUCCESS 

 Drivers of Change and 
Possible Barriers

Understand trends and insights that are impacting 
learning and learning design.  

Design Considerations
Introducing design considerations that could be a 
guideline for whole child design

 Measuring Success
Looking at ways to measure the impact of the 
environment and discussing research, case studies, and 
examples. 



THE ROLE OF THE 
ENVIRONMENT

Personalized Learning Environments



E M I L I O  R E G G I O  



 Universal Design 
 Flexible Layouts
 Variety of Seating Options
 Technology Integration
 Student-Centered Design
 Collaborative Spaces
 Safety and Accessibility
 Assistive Technologies
 Sensory Considerations
 Clear Signage and Wayfinding
 Inclusive Furniture Options
 Health  and Well-being
 Individualized Space

What solutions would 
work?

CONSIDERATIONS FOR 
PERSONALIZED SPACE 
DESIGN

P E R S O N A L I Z E D  L E A R N I N G  A N D  A C C E S S I B I L I T Y  



W H I C H  W O U L D  Y O U  C H O O S E ?



W H E R E  W O U L D  Y O U  L E A R N  B E S T ?



THE PHYSICAL ENVIRONMENT CAN IMPACT…

Creativity 
and 

Inspiration

Engagement 
and Focus 



WE MUST STRIVE FOR EQUITY, NOT 
EQUALITY





 

Wellness & Belonging
 Engagement and Choice 
 Student and Teacher 

services and wellness 
spaces. 

Personalized and 
Accessible Learning Spaces
 Designing for Neurodiversity
 Multi-Sensory Spaces
 Collaborative Spaces  

Future-Ready Learning 
Spaces 
 CTE
 ED Tech, AI, VR
 Focus on Power Skills

ONE THAT SUPPORTS STUDENT ENGAGEMENT AND SUCCESS

What environment do we desire for students?



TRENDING DESIGN FRAMEWORKS THAT IMPACT ENVIRONMENT

Community-Centric Design
o Inclusive and Accessible Design
o Collaboration and Community
o Multi-Use facilities 
o Areas for Connection

Biophilic Design
o Outdoor Learning Spaces
o Bringing the Outdoors In

Sustainability & Green Design
o Materials 
o Waste Reduction
o Green Spaces
o Environmental Education 
o Financial sustainability 

Presenter Notes
Presentation Notes
Speak through; the slide itself explains. 



COMMUNITY
WELLBEING

ENIVRONMENT/PLA
CE

• 63% in ability to break into 
group work​​

• 41% in ability to make and build 
things together​​

• 38% in ability to share their work 
with others​​

• 24% in to leverage technology

COMMUNITY
• 64% in belief that the learning 

space is beautiful​​
• 43% in belief that it is fun to learn 

within the space​​
• 39% in desire to spend more time 

in the classroom​​​
• 35% in belief that their individual 

needs are supported

WELL-BEING
• 82% in seating comfort for the 

students​​
• 60% in storage capacity for 

student belongings, such as their 
bags, coats, etc.​​​​

• 60% in storage capacity for 
student belongings, such as their 
bags, coats, etc.​​​​​

ENVIRONMENT AND 
PLACE

K - 1 2  R E S E A R C H  F I N D I N G S  |  K - 1 2  E D U C AT I O N  I N S I G H T S  |  K I

Infographic----Classroom-Furniture-Impact.pdf

https://www.ki.com/insights/markets/k-12-education/k12-research-findings/
https://ki.widen.net/s/krn8cltvkm/infographic----classroom-furniture-impact




DRIVERS  OF  CHANGE
AND 

POSSIBLE  ROADBLOCKS



DRIVERS OF CHANGE 
Future of Jobs/Careers

(CTE) Career Pathways. 2030 Job Predictions.
Skill vs. Competency  

Stakeholder Alignment
Many decision makers and influencers, 

Superintendent tenures

TECHNOLOGY
AI, VR, 1:1, Hybrid 

Social and Emotional Wellness
Sense of Belonging, Teacher Retention, 
Absenteeism, SEL , Anxious Generation

Research 
Neuro and Behavioral, Evidence=Based 

Design, Observations 

Political 
Dept. of Ed, State Policy, DEI, Funding,  

Vouchers/School Choice 

TRAINING and 
ACCESSIBILITY 

RESOURCES and 
FUNDING

What do we mean by CHANGE?



• CTE Labs
• Technology Labs
• Gaming/Esports
• Multi-Purpose Rooms
• Media Centers/Libraries
• Makerspaces
• STEM/STEAM
• Zones/Centers within 

classroom space

WHAT SPACES IN A  K-12 
CLASSROOM AND 
SCHOOL ENCOURAGE 
FUTURE READY 
LEARNING?

Gaming and Esports STEM/Machinery 

F U T U R E  R E A D Y  L E A R N I N G  



F U T U R E - R E A D Y  L E A R N I N G :  E D  T E C H  



Think about your job or 
your company and 
brainstorm all the skills 
you would hope for a 
potential new hire to 
have…

Examples: 
• Communication 
• Leadership
• Creativity
• Teamwork
• Problem-Solving 
• Conflict Resolution
• Professionalism

HUMAN-CENTRIC 
(POWER)  SKILLS

F U T U R E - R E A D Y  L E A R N I N G



NEURODIVERGENT SUPPORTED LEARNING ENVIRONMENTS 

Students have different needs, and their needs should drive 
change in classroom and school environments. 

• Flexible Pacing
• Tailored Instruction and Environment
• Customized Tools and Resources
• Individualized Support
• Sensory-Friendly Spaces
• Enhanced Engagement
• Sense of Belonging/Inclusivity
• Reduced Anxiety
• Improved Academic Outcomes

PERSONALIZED LEARNING and ACCESSIBILITY: NEURODIVERGENT



Questions to consider when creating space 
for ALL students…

How many 
students will be in 

the space?

Does the physical 
space match the 
learning activities 

occurring?

How many adults 
are working in the 

space?

What are the 
dynamics of the 
class? (behavior, 

non-verbal, verbal, 
physical needs,)

What kind of 
equipment do you 
need to plan for? 
(wheelchairs, gait 
trainers, hospital 

beds, etc.…)

What furniture do 
you currently have? 

(tables, chairs, 
adaptive equipment, 

dividers, rugs)

Will all students 
spend their entire 

day in the classroom 
space?

Will they eat meals 
or snacks in the 

classroom?
What about therapy 
in the classroom?

Will there be any 
service animals in 
the classroom?

Do any students 
require nursing 

within the 
classroom?

How do you envision 
the room to run? 

(collaborative 
groups, center 
rotations, etc.)

Will there be a space 
for the whole group 

to meet?

What type of 
individual spaces do 

you want in your 
room?

What level of 
movement and 

independence will 
students have in the 

classroom?



H E A LT H  A N D  W E L L N E S S  

Positive classroom 
environments don’t just 
happen…
they are created.



POSSIBLE 
BARRIERS IN K-12



WHAT CREATES BARRIERS IN K-12?
“From the possible scale back or elimination of the Department of Education to shifts in funding, the 
expansion of school choice, and ongoing curricular debates, 2025 brings both potential challenges and 
opportunities for U.S. schools.”

 Funding
 Absenteeism
 Tariffs and Rising Prices
 Time Constraints
 Declining Enrollment 
 Safety 
 Stakeholder Buy-in
 Resources and Training 



PERFORMANCE 
DESIGN CONSIDERATIONS
DESIGNING  FOR  THE  WHOLE -  CH I LD





I NEED TO FEEL SAFE TO LEARN: TRAUMA-INFORMED DESIGN

Chronic Stress and Feeling Unsafe can impair 
brain development and cognitive functions

The entire school atmosphere, including daily 
interactions, contributes to creating a
supportive or unsafe environment

In a safe, supportive climate, students are more 
engaged and willing to take intellectual risks,
which is essential for learning.



P E R S O N A L I Z E D  L E A R N I N G  S P A C E S  



Considerations for Multi-Sensory Spaces
 Lighting
 Tactile Elements (textures)
 Quiet Zones/Calming Areas
 Visual Stimuli
 Impact of color
 Furniture with Sensory or Tactile elements
 Flexible Seating
 Soft seating
 Movement
 Interactive and Integrated Technology
 Sensory Rooms
 Therapy Rooms
 Counseling Suites
 Ergonomics 
 Acoustics 

MULTI-SENSORY 
SPACES

P E R S O N A L I Z E D  L E A R N I N G :  M U L T I - S E N S O R Y
Students learn differently and their learning space should support these differences

Presenter Notes
Presentation Notes
Designed to cater to the diverse sensory needs of students, providing environments that support self-regulation, focus, and emotional well-being, joy, engagement, and positive behavior




W E L L N E S S  &  B E L O N G I N G :  S T U D E N T  C H O I C E  

Common spaces
Lounges for teachers
Counselor’s Suites
Nooks 
Student Areas outside of Cafeteria
Libraries 
Transitional Areas

Relax like you’re- Respectfully- at home



STUDENT AND TEACHER SPACES 



PERFORMANCE DESIGN CONSIDERATIONS 





What stands out to you? What is missing?






















HOW DO YOU 
MEASURE SUCCESS?



MEASURING ENGAGEMENT AND STUDENT SUCCESS

 Define what engagement looks like (e.g., participation, attention, enthusiasm)..
 Collecting ongoing feedback from students and teachers to adjust the space.

•Student Engagement Level
•Academic Performance- Monitor improvements in test scores, assignment completion rates, and overall 
academic achievement. 
•Attendance Rates- Track changes in student attendance and punctuality. Example: Use AI-powered attendance 
systems to monitor and analyze attendance patterns before/after
•Feedback from Students and Teachers- Observational Assessments: Conduct regular assessments to 
observe how students interact with the space and each other. (Student Voice and Choice in the space)
•Longitudinal Studies- Conduct long-term studies to track the impact of the design of the space on student 
outcomes over time. Example: Compare cohorts of students who have experienced renovated learning 
environments with those in traditional classrooms.
•Low-cost design changes that can have a big impact (moving desks to create more space, adding plants or 
interactive displays)

Reinforce the idea that classroom design is not just about aesthetics—it's about fostering an environment that supports 
active learning, student well-being, and engagement.

Presenter Notes
Presentation Notes
Student Engagement Level- Track participation in interactive activities, use of digital tools, and overall engagement during lessons. Example: Use analytics from interactive whiteboards and learning platforms to measure student interaction and engagement.
Academic Performance- Monitor improvements in test scores, assignment completion rates, and overall academic achievement. Example: Compare performance data before and after the implementation of SMART design and  technologies to assess their impact.
Attendance Rates- Track changes in student attendance and punctuality. Example: Use AI-powered attendance systems to monitor and analyze attendance patterns before/after 
Feedback from Students and Teachers- Collect feedback through surveys and focus groups to understand the impact of SMART Spaces on the learning experience (from students and educators, parents) Example: Use the feedback to make continuous improvements to the classroom design and technology integration throughout the school and district 
Observational Assessments: Conduct regular assessments to observe how students interact with the space and each other.
Longitudinal Studies- Conduct long-term studies to track the impact of SMART Spaces on student outcomes over time. Example: Compare cohorts of students who have experienced SMART learning environments with those in traditional classrooms.




W H E R E  I S  T H I S  G O I N G ?



When the atmosphere encourages learning, 
the learning is irresistible! 
                                   -Elizabeth Frost
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