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CAPITAL PROGRAMS & REFERENDUMS

Strategic Investment in future-
ready learning environments

Alignment with student and 
community needs

Funding sources and capital 
planning

How referendums support 
education infrastructure 
projects



Opened 2017

Located in the Trident Technical 
College Palmer Campus

Lacking in facilities
•	Grab-and-go lunches 

•	Absence of critical infrastructure required to 
support high school curriculum 

•	Vulnerable security

•	Shortage of community spaces

EARLY COLLEGE HIGH SCHOOL



PURPOSE OF ECHS

70%
First Generation
College Students

Unique opportunity to take 
college classes in addition to 
high school classes

Aims at putting  
first-generation college 
students on a path to college

Associate’s Degree



AVID PROGRAM

94%
complete four-year college 

entrance requirements

90%
who apply are accepted into 

four-year colleges 

84%
who enroll in college persist 

into their second year



SCALE

New addition will include 
facilities that the current 
campus doesn’t have 

•	Large cafeteria 

•	Half court multi-purpose room

•	Locker rooms

•	Science labs

•	Gathering spaces

•	Nurse’s station

NEW SUPPORT BUILDING NEEDS



THANK YOU



DATE. 03.23.2022

3663 COLUMBUS STREET
EARLY COLLEGE HIGH SCHOOL

PROPOSED SUPPORT BUILDING 

LETTERS OF SUPPORT

 
Amy Hudock, Ph. D. 
Assistant Vice President  
Campus Dean – Palmer  
 
66 Columbus St.  
Charleston, SC 29403 
843.937.5357 
amy.hudock@tridenttech.edu 

Board of Architectural Review 
2 George St. Suite 3100 
Charleston, SC  
843.579.7566 

March 4, 2020 

Dear Board of Architectural Review, 

I am writing in support of the Charleston Country School District’s application to repurpose the Frazier Elementary School building for 
use as a support building for their Early College High School (ECHS). 

Trident Technical College stands as a proud partner to the ECHS, which graduated its first senior class this past spring. As the Campus 
Dean, I serve as a liaison between the College and the ECHS, the supervisor of their rental spaces, and a college advisor. I see the 
economic, social, and cultural impact of their work first hand, and I feel that this is the best program we offer to improve the potential 
economic contributions of traditionally under-served, first-generation students. The statistics demonstrate the program works.  

The problem, however, is that our building does not currently meet the ECHS’s needs for more classroom and office space, a gym, a 
cafeteria, chemistry labs, and a media center. Currently, we have reduced the number of our regular college classes to allow for the ECHS 
college classes, and we share offices. Students take gym in a double classroom and eat in the halls and at outdoor picnic tables. We don’t 
have chemistry labs, and we limit their use of our media center to avoid overcrowding. They, and we, need better facilities and more room. 

In addition, we have been delaying a major HVAC renovation because we have no way to move students out of the construction zone. We 
need more flexible space to address facility maintenance and upgrades.  

The District has made changes to their initial plans to address community concerns. The ECHS will be saving the façade of the building to 
maintain its historic character and importance, and the plans show a building that will fit in with its surroundings. Ultimately, I believe this 
new building will improve the neighborhood as well as students’ education.  

Sincerely,  

 

Amy Hudock, Ph. D.   

 
Amy Hudock, Ph. D. 
Assistant Vice President  
Campus Dean – Palmer  
 
66 Columbus St.  
Charleston, SC 29403 
843.937.5357 
amy.hudock@tridenttech.edu 

Board of Architectural Review 
2 George St. Suite 3100 
Charleston, SC  
843.579.7566 

March 4, 2020 

Dear Board of Architectural Review, 

I am writing in support of the Charleston Country School District’s application to repurpose the Frazier Elementary School building for 
use as a support building for their Early College High School (ECHS). 

Trident Technical College stands as a proud partner to the ECHS, which graduated its first senior class this past spring. As the Campus 
Dean, I serve as a liaison between the College and the ECHS, the supervisor of their rental spaces, and a college advisor. I see the 
economic, social, and cultural impact of their work first hand, and I feel that this is the best program we offer to improve the potential 
economic contributions of traditionally under-served, first-generation students. The statistics demonstrate the program works.  

The problem, however, is that our building does not currently meet the ECHS’s needs for more classroom and office space, a gym, a 
cafeteria, chemistry labs, and a media center. Currently, we have reduced the number of our regular college classes to allow for the ECHS 
college classes, and we share offices. Students take gym in a double classroom and eat in the halls and at outdoor picnic tables. We don’t 
have chemistry labs, and we limit their use of our media center to avoid overcrowding. They, and we, need better facilities and more room. 

In addition, we have been delaying a major HVAC renovation because we have no way to move students out of the construction zone. We 
need more flexible space to address facility maintenance and upgrades.  

The District has made changes to their initial plans to address community concerns. The ECHS will be saving the façade of the building to 
maintain its historic character and importance, and the plans show a building that will fit in with its surroundings. Ultimately, I believe this 
new building will improve the neighborhood as well as students’ education.  

Sincerely,  

 

Amy Hudock, Ph. D.   
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Charleston County School District
Design Requirements for New Construction and Major Renovation
Release #08 – November 2021. Substantive revisions to the text from the previous version are underlined 
and logged in Appendix M. 1

DESIGN REQUIREMENTS
For New Construction and 

Major Renovations of CCSD Facilities

NOTE:  These Design Requirements, published in November 2021, do not provide 
specific guidance on requirements related to the Covid-19 pandemic. Owner and 
Program Management will provide direction for any requirements for Covid-19 in 

separate communications as they are developed.

Rev: 08 – November 2021 Release



PROGRAM REQUIREMENTS

AVID Pod

Administration

Science Labs

Media

Physical Education

Counseling

Kitchen and Dining

Gathering 



COMMUNITY REQUIREMENTS

Preserve 
History

Retain 
Educational 

Use

Provide 
Community 

Gathering



AGENCY REQUIREMENTS

PSC 

HCF 

BAR 

TRC 

SHPO 

OSF



1769

Pre-Revolution Independence Industrial 
Revolution

18301776

Hampstead Village 
Established



1865

Post Civil War Prohibition White Flight
Desegregation
Equalization

1950s1920

Reconstruction



1957 20091989

Columbus Street 
Elementary 

Built

Hurricane Hugo Wilmot J. Fraser
Elementary Closes



HISTORY OF SITE



1902 SANBORN MAP 1951 SANBORN MAP

ALMS HOUSE



1955 SANBORN MAP

ALMS HOUSE DEMOLISHED







HISTORY OF SCHOOL



HISTORY OF SCHOOL









EASTSIDE COMMUNITY DEVELOPMENT CENTER



SCHOOL CLOSURE



CULTURE



ECHS CURRENT FACILITIES









EARLY CONCEPTS



COLLABORATION



ECDC MEETINGS



MS. FLOWERS



COACH JONES
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LETTERS OF SUPPORT

Amy Hudock, Ph. D. 
Assistant Vice President  
Campus Dean – Palmer  
 
66 Columbus St.  
Charleston, SC 29403 
843.937.5357 
amy.hudock@tridenttech.edu 

Board of Architectural Review 
2 George St. Suite 3100 
Charleston, SC  
843.579.7566 

March 4, 2020 

Dear Board of Architectural Review, 

I am writing in support of the Charleston Country School District’s application to repurpose the Frazier Elementary School building for 
use as a support building for their Early College High School (ECHS). 

Trident Technical College stands as a proud partner to the ECHS, which graduated its first senior class this past spring. As the Campus 
Dean, I serve as a liaison between the College and the ECHS, the supervisor of their rental spaces, and a college advisor. I see the 
economic, social, and cultural impact of their work first hand, and I feel that this is the best program we offer to improve the potential 
economic contributions of traditionally under-served, first-generation students. The statistics demonstrate the program works.  

The problem, however, is that our building does not currently meet the ECHS’s needs for more classroom and office space, a gym, a 
cafeteria, chemistry labs, and a media center. Currently, we have reduced the number of our regular college classes to allow for the ECHS 
college classes, and we share offices. Students take gym in a double classroom and eat in the halls and at outdoor picnic tables. We don’t 
have chemistry labs, and we limit their use of our media center to avoid overcrowding. They, and we, need better facilities and more room. 

In addition, we have been delaying a major HVAC renovation because we have no way to move students out of the construction zone. We 
need more flexible space to address facility maintenance and upgrades.  

The District has made changes to their initial plans to address community concerns. The ECHS will be saving the façade of the building to 
maintain its historic character and importance, and the plans show a building that will fit in with its surroundings. Ultimately, I believe this 
new building will improve the neighborhood as well as students’ education.  

Sincerely,  

 

Amy Hudock, Ph. D.   

Amy Hudock, Ph. D. 
Assistant Vice President  
Campus Dean – Palmer  
 
66 Columbus St.  
Charleston, SC 29403 
843.937.5357 
amy.hudock@tridenttech.edu 

Board of Architectural Review 
2 George St. Suite 3100 
Charleston, SC  
843.579.7566 

March 4, 2020 

Dear Board of Architectural Review, 

I am writing in support of the Charleston Country School District’s application to repurpose the Frazier Elementary School building for 
use as a support building for their Early College High School (ECHS). 

Trident Technical College stands as a proud partner to the ECHS, which graduated its first senior class this past spring. As the Campus 
Dean, I serve as a liaison between the College and the ECHS, the supervisor of their rental spaces, and a college advisor. I see the 
economic, social, and cultural impact of their work first hand, and I feel that this is the best program we offer to improve the potential 
economic contributions of traditionally under-served, first-generation students. The statistics demonstrate the program works.  

The problem, however, is that our building does not currently meet the ECHS’s needs for more classroom and office space, a gym, a 
cafeteria, chemistry labs, and a media center. Currently, we have reduced the number of our regular college classes to allow for the ECHS 
college classes, and we share offices. Students take gym in a double classroom and eat in the halls and at outdoor picnic tables. We don’t 
have chemistry labs, and we limit their use of our media center to avoid overcrowding. They, and we, need better facilities and more room. 

In addition, we have been delaying a major HVAC renovation because we have no way to move students out of the construction zone. We 
need more flexible space to address facility maintenance and upgrades.  

The District has made changes to their initial plans to address community concerns. The ECHS will be saving the façade of the building to 
maintain its historic character and importance, and the plans show a building that will fit in with its surroundings. Ultimately, I believe this 
new building will improve the neighborhood as well as students’ education.  

Sincerely,  

 

Amy Hudock, Ph. D.   
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Dear Board of Architectural Review, 

I am writing in support of the Charleston Country School District’s application to repurpose the Frazier Elementary School building for 
use as a support building for their Early College High School (ECHS). 

Trident Technical College stands as a proud partner to the ECHS, which graduated its first senior class this past spring. As the Campus 
Dean, I serve as a liaison between the College and the ECHS, the supervisor of their rental spaces, and a college advisor. I see the 
economic, social, and cultural impact of their work first hand, and I feel that this is the best program we offer to improve the potential 
economic contributions of traditionally under-served, first-generation students. The statistics demonstrate the program works.  

The problem, however, is that our building does not currently meet the ECHS’s needs for more classroom and office space, a gym, a 
cafeteria, chemistry labs, and a media center. Currently, we have reduced the number of our regular college classes to allow for the ECHS 
college classes, and we share offices. Students take gym in a double classroom and eat in the halls and at outdoor picnic tables. We don’t 
have chemistry labs, and we limit their use of our media center to avoid overcrowding. They, and we, need better facilities and more room. 

In addition, we have been delaying a major HVAC renovation because we have no way to move students out of the construction zone. We 
need more flexible space to address facility maintenance and upgrades.  

The District has made changes to their initial plans to address community concerns. The ECHS will be saving the façade of the building to 
maintain its historic character and importance, and the plans show a building that will fit in with its surroundings. Ultimately, I believe this 
new building will improve the neighborhood as well as students’ education.  
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maintain its historic character and importance, and the plans show a building that will fit in with its surroundings. Ultimately, I believe this 
new building will improve the neighborhood as well as students’ education.  

Sincerely,  

 

Amy Hudock, Ph. D.   

DATE. 03.23.2022

3763 COLUMBUS STREET
EARLY COLLEGE HIGH SCHOOL

PROPOSED SUPPORT BUILDING 

LETTERS OF SUPPORT





DRAW LATER.LISTEN FIRST.



Preservation Society of Charleston 

Historic Charleston Foundation 

Board of Architectural Review 

Technical Review Committee 

Office of School Facilities 

State Historic Preservation Office 

PSC 

HCF 

BAR 

TRC 

OSF 

SHPO
AGENCIES & STAKEHOLDERS
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FIGURE GROUND DIAGRAM



PARTI DIAGRAM



SITE PLAN



FOOTPRINT COMPARISON DIAGRAM



PROPOSED FIRST FLOOR PLAN



PROPOSED SECOND FLOOR PLAN



EXISTING

PROPOSED

NORTH BUILDING DIAGRAM
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WEST BUILDING ELEVATION
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BUILDING SECTIONS



ARCHITECTURAL CUES



MATERIAL DIAGRAM



WALL SECTIONS



WALL SECTIONS



































•	Objective to demolish the existing building      

•	Current use of the building as a warehouse for 
storage

•	Need to expedite the construction with 
component GMPs and phasing

•	Involve the General Contractor at the Design 
Development stage verses bidding after the 
Contract Documents are 100%

•	Community feedback suggestions to salvage 
historic  portions of the equalization school

Initial Plan

Impact of community involvement on 
the project

Scheduling and Permitting Constraints

DELIVERY METHOD FROM DESIGN-BID-BUILD TO CM AT RISK



•	Past students and teachers speaking out in 
support

Community Listening Sessions

Engaged the Historic Neighborhood 
Organization - Eastside Community 
Development Corporation

City of Charleston Board of 
Architectural Review and Technical 
Review Committee

Principal’s and Assistant Principal’s 
knowledge of the community needs, 
students’ and staff’s future use

COMMUNITY SUPPORT THROUGH ADVOCACY



Proximity to neighbor’s house is less than 14 feet

Trident Technical College

Surveyed existing conditions of the surrounding 
roads, sidewalks, and structures

Visit all surrounding neighbors to notify them of 
construction activities

Vibration monitoring from pile driving and dust 
control

Comply with City of Charleston  
7pm – 7am noise ordinance

BEING A GOOD NEIGHBOR





FACADE WALL SHORING TEMPORARY SUPPORT



Precast Concrete Piles

Pluff Mud

Water Table

Micropiles

Existing Building Missing 
Structural Support

Brick Monitors for Existing 
Cracks in the Facade Wall

Additional Wall Supports, 
Lifts, and Jacks

CONSTRUCTION INSTALLATION METHODS



CONSTRUCTION INSTALLATION METHODS



STORMWATER - UNDERGROUND STORAGE SYSTEM





















Questions?
Thank you!




