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WHY COMMUNITY ENGAGEMENT?

▪ Fosters Inclusive, Community 
Driven Design Solutions

▪ A means to gathering meaningful 
feedback

▪ Develops “buy-in” from multiple 
stakeholders

▪ Results in a successful project for 
the students, parents, 
administration, District and 
Community



ESTABLISHING GOALS AND EXPECTATIONS 

▪ Who is the audience? 

▪ How many in attendance?

▪ Best time for engagement?

▪ What type of feedback do you 
need?

District Leaders

Students

Teachers

School Admin + Staff

Alumni

Neighbors + Community



BEST PRACTICES FOR SUCCESS

▪ Be prepared! Planning and details are critical.

▪ Tailor engagement activities to the community

▪ Provide a variety of ways for engagement for multi-generational 
and multi-cultural feedback:
▪ Questionnaires (handwritten and on-line)
▪ Photographs of spaces to evoke feelings and thoughts
▪ Thoughts expressed through nostalgia
▪ Utilize multiple languages

▪ Be great listeners and ask “WHY” elements are important

▪ Capture the event in a comprehensive booklet

▪ Potentially provide a follow up meeting to the community on 
hearing their input and how it has impacted the design



CASE STUDIES FOR EXPLORATION

▪ Isaac Bear Early College High School – 
Wilmington, NC
▪ Site: Campus Relationship 
▪ Students: Gathering Spaces
▪ Stage: Advanced Planning

▪ Sunset Park Elementary School – Rock Hill, SC
▪ Site: Shared Community Use Spaces
▪ Students: Nurturing Learning Environment
▪ Stage: Under Construction

▪ West Charlotte High School – Charlotte, NC
▪ Site: On-Site Replacement
▪ History: Legacy
▪ Stage: Project Completed





ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

UNCW Academic Buildings

Existing IBEC Building

Legend

New Location of IBEC Building

▪ Multiple Clients Involved

▪ Exist. HS Building on Campus being 
replaced with a new facility and 
moved to a new site

▪ Feedback on accessibility and 
travel to academic buildings as 
well as special green space and 
buildings

1. Identify Feedback Priority: School to be located on UNCW Campus



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

1. Create the Engagement Activity: Campus Connections

▪ Create the type of engagement:

• Use the red pins and string 
to show where you go on 
campus to take classes

• Put a yellow pin on your 
favorite building

• Put a green pin on your 
favorite outdoor space

ENGAGEMENT ACTIVITY

C A M P U S  C O N N E C T I O N S

Dave Holsinger (UNCW) Laura Miller (LS3P)

9th - 12th Grade 
Remove pins after each session 



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

1. Engagement Activity: Campus Connections

▪ Students engage with the activity 
and are grouped by grade level

▪ Photograph results after each 
grade level participation

▪ Discussion with students about 
campus



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

1. Document Activity: Campus Connections

▪ Photograph interaction with 
activity

▪ Photograph results of the map 
as needed

▪ Integrate related survey 
questions and responses



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

▪ School for 400 Total: 200 in school all 
day and 200 on campus at UNCW 
returning to school only few times/day

▪ So, the school needed to accommodate 
200 with certain spaces for “gathering” 
400 students

▪ Feedback needed on what types of 
gathering spaces appeal to the students 
and teachers

2. Identify Feedback Priority: Creating Large Gathering Spaces



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

2. Create the Engagement Activity: Come Together

▪ Create the type of engagement:

• Use the two orange 
stickers to show which 
collaboration spaces you 
would most like to see at 
IBEC

• Engage the students in 
conversation about 
“WHY” they chose those 
spaces 

ENGAGEMENT ACTIVITY
C O M E  T O G E T H E R

ORANGE DOTS 
NOTEPAD 

PEN

ORANGE DOTS 
NOTEPAD 

PEN

Matt Bramstedt (LS3P)
Mary Beth Branham (LS3P)



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

2. Engagement Activity: Come Together

▪ Students view the images, place 
their stickers and explain why 
those spaces are special



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

2. Document Activity: Come Together

▪ Photograph results after 
participation to see which images 
received the most orange dots

▪ Capture discussion with students 
for key take aways

▪ Integrate related survey questions 
and responses



ISAAC BEAR EARLY COLLEGE HIGH SCHOOL

How Feedback Informed Design

Campus Connectivity

Note: This project has completed Advanced 
Planning and is awaiting funding.





SUNSET PARK ELEMENTARY SCHOOL

▪ Historically a Community School 
for 7 decades

▪ Exist. ES Building on Campus being 
replaced with a new facility

▪ Portion of existing school and site 
to remain for community use 
programming

▪ Feedback needed on community 
use activities and resources

1. Identify Feedback Priority: Community Use Site and Connectivity

Community 
Connectivity

School Site

Regional Sports Complex

Community Park 
and Amenity 
Building

New 
School



SUNSET PARK ELEMENTARY SCHOOL

1. Create the Engagement Activity: Your School Site / Community Engagement

▪ Create the type of engagement:

▪ On the site model, use the community use 
images to indicate where and what types 
of outdoor spaces and uses you would like 
to see for use by the community.

ENGAGEMENT ACTIVITY

Exercise Equipment Swing Covered Picnic

Walking Track Community Garden

Green Open Space Sundial



1. Engagement Activity: Your School Site / Community Engagement

▪ Community engages with the site 
model to see the new school 
location and shared community 
use spaces

▪ Discussion with participants about 
why these activities are important

▪ Photograph results after 
participation

SUNSET PARK ELEMENTARY SCHOOL



1. Document Activity: Your School Site / Community Engagement

▪ Photograph interaction with 
activity

▪ Capture comments and 
document

▪ Integrate into site design

SUNSET PARK ELEMENTARY SCHOOL



SUNSET PARK ELEMENTARY SCHOOL

▪ Current Sunset Park ES was built in 
1954 and has 620 students

▪ Growing student population so 
new school is sized for 930 
students (PK-5th) = grade level 
neighborhoods

▪ Feedback on how to create a 
nurturing environment that 
enhances learning with more 
students

2. Identify Feedback Priority: Nurturing Environment / Enhanced Learning



SUNSET PARK ELEMENTARY SCHOOL

2. Create the Engagement Activity: Nurturing Environment / Enhanced Learning

▪ Create the type of engagement:

▪ Use three green dots to 
indicate which images best 
support student 
achievement to you. 

▪ Use three green dots to 
indicate which images best 
support ways the building 
can be a teaching tool. 

ENGAGEMENT ACTIVITY
E N V I R O N M E N T  &  L E A R N I N G

GREEN DOTS 
NOTEPAD 

PEN

Jimmy Wilhide (LS3P)
Mary Beth Branham (LS3P)



2. Engagement Activity: Nurturing Environment / Enhanced Learning

▪ Community engages with the 
images and places stickers on most 
compelling imagery

▪ Discussion with participants on 
“why” those images were 
important to them

SUNSET PARK ELEMENTARY SCHOOL



2. Document Activity: Nurturing Environment / Enhanced Learning

▪ Photograph interaction 
with activity

▪ Capture comments and 
document

▪ Integrate into design 
concepts

SUNSET PARK ELEMENTARY SCHOOL



How Feedback Informed Design

Note: This project has completed design and is in the early stages of construction.

SUNSET PARK ELEMENTARY SCHOOL

COMMUNITY
Sunset Park Elementary warmly welcomes the community to an 

environment that celebrates the legacy of all generations. 

CONNECTION
Our school is a safe place connecting the community to the 

learning environment. It is a family-oriented place nestled in the 
neighborhood that represents a sense of home.

EXCELLENCE
We are a child-centered learning environment that engages and 

inspires LEADERS. The building itself is a learning tool and an 
exciting place to learn. Sunset Park’s mission, vision and objective 

for EXCELLENCE are reinforced throughout the design.

Core Activities in Center with Neighborhoods by Grade Level



How Feedback Informed Design

Note: This project has completed design and is in the early stages of construction.

SUNSET PARK ELEMENTARY SCHOOL

Key Inspirational Concepts



How Feedback Informed Design

Note: This project has completed design and is in the early stages of construction.

SUNSET PARK ELEMENTARY SCHOOL

Highlighting School Pride



How Feedback Informed Design

Note: This project has completed design and is in the early stages of construction.

SUNSET PARK ELEMENTARY SCHOOL

Nurturing Environment within Neighborhoods / Wayfinding Entrances





WEST CHARLOTTE HIGH SCHOOL

▪ Established in 1938 and is one of 
Charlotte-Mecklenburg's oldest 
public schools.  

▪ Active Alumni Association

▪ Feedback on Rich School History 
and Legacy

1. Identify Feedback Priority: History



WEST CHARLOTTE HIGH SCHOOL

1. Create the Engagement Activity: West Charlotte High School Is…

▪ Create the type of 
engagement:

▪ On the boards, use the 
sticky notes to write what 
words come to mind 
when you think of West 
Charlotte High School. 

ENGAGEMENT ACTIVITY

W E S T  C H A R L O T T E  H I G H  S C H O O L  I S …



WEST CHARLOTTE HIGH SCHOOL

1. Engagement Activity: West Charlotte High School Is…

▪ Community members engage with 
the activity sharing cherished 
memories, history, and insight.

▪ Further discussion with 
participants about what they 
wrote down and why



WEST CHARLOTTE HIGH SCHOOL

1. Document Activity: West Charlotte High School Is…

▪ Photograph interaction with 
activity to document event

▪ Photograph final boards full of 
sticky notes

▪ Integrate related survey 
questions and responses

▪ Provide final documentation   
and reporting



WEST CHARLOTTE HIGH SCHOOL

How Feedback Informed Design



WEST CHARLOTTE HIGH SCHOOL

How Feedback Informed Design



WEST CHARLOTTE HIGH SCHOOL

How Feedback Informed Design



WEST CHARLOTTE HIGH SCHOOL

▪ 14 separate buildings on existing 
campus

▪ Recently renovated track and 
football field

▪ School to remain active 
throughout construction

▪ Feedback on existing campus and 
new building placement

2. Identify Feedback Priority: On-Site Replacement



WEST CHARLOTTE HIGH SCHOOL

2. Create the Engagement Activity: Building Blocks

▪ Create the type of engagement:

• Recreate existing site and 
buildings with scale with 
scale topographic model

• Use the program blocks to 
place pieces of the building 
on site

ENGAGEMENT ACTIVITY

B U I L D I N G  B L O C K S

David Bellamy and Andy Alicandri



WEST CHARLOTTE HIGH SCHOOL

2. Engagement Activity: Building Blocks

▪ Community members engage with 
the activity by placing blocks on 
the physical site model

▪ Discussion with participants about 
what they placed where and why

▪ Shared stories, memories, and 
important facts about buildings 
and artifacts



WEST CHARLOTTE HIGH SCHOOL

2. Document Activity: Building Blocks

▪ Photograph interaction with 
activity to document event

▪ Photograph final program block 
locations on the site model

▪ Integrate related survey 
questions and responses



WEST CHARLOTTE HIGH SCHOOL

How Feedback Informed Design



WEST CHARLOTTE HIGH SCHOOL

How Feedback Informed Design



Thank You!
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