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Design
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1.0 Develop a Needs

Assessment

Begin needs
assessment

Review of current
facilities data and work Nota capital need
order history

Capacity Renovations Systems Require NO

Needed? Needed? Renovation?

Initiatives?

Systems
Renovation Initiatives
Needs

Additional Renovations
Capacity Needs Needs

List of prioritized
capacity needs and
costs

List of prioritized
renovation needs
and costs

List of prioritized
systemic needs and
costs

List of prioritized
intiative needs and
costs

REVEE
requirements and
combine projects as
appropriate

At some point during the needs
assessment the ability of the facility to
support the educational program
should also be evaluated. If not part of
the prioritization methodology, then it
should be a separate step.

Using methodology
agreed upon in advance
prioritize all capital needs
into asingle list

List all capital needs
in order of priority

Proceed to funding
strategy 3



Sub-Process:
Additional Capacity Need

Begin the analysis of
needed capacity

Compare projected
Existing facility enrollment to existing Projected
capacity and condition capacity within the Enrollments
planning horizon

Develop a school by schoal list of
needed future capacity by year

Propose solutions to meet
capacity requirements

Develop a proposal to satisfy the
future capacity needs within the
planning horizon

Proposed
solutions
acceptable?

Estimate the long term
and short term costs of
the proposed solutions

Produce a document that identifies the facility
relieved, the timing and the solution

Back to needs
assessment



Begin identifying
needed renovations

Maintenance Prepare a needs
work order assessment for
history renovations if done today

Estimate the costs in today’s
dollars for renovating the full
list

Using methodology
agreed to in advance,
prioritize the need for
renovations within the

inventory

Funded within

Prepare a list of projects that anticipated
funding will cover in the next funding cycle

Sub-Process:
Renovation Needs

Facility assessment and
age and condition of
each piece of inventory

Identify contingency costsand

the next cycle?

YES

A 4
List of needed
renovations by cost
and location in

actions for those renovations
not funded in the next cycle

Include costs in
operating budget

Capital costs?

Include additional capital

priority order

Proceed to next step
of needs assessment

costs of postponing in
capital budget




Maintenance

work order
history

Sub-Process:
Begin identifying .
g Systems Renovation Needs

renovations

Prepare a needs assessment for Review of documentation for
each needed systemic Capacity and Renovations as
renovations if done today well as the facility assessment

Prepare a cost estimate for
each systemic renovation in
today’s dollars

Using methodology agreed to
in advance prioritize each
project within its category

Review categorical projects
for possible combinations

Develop a list of systems renovations that
will likely be funded in the next budget
cycle

Identify the contingency actions and
associated costs for the systemic
projects not funded

Funded within
the next cycle?

YES

Include in annual

Capital costs? i
apital cos operating budget

h 4

Document the systemic work required
including cost and priority within each
catiegory

Include additional capital costs for
contingent actions and postponing in
the capital budget

Proceed to next step
of needs assessment,




Sub-Process:
Begin identifying I n itia ti Ves

initiatives

Review of current program
requirements and the ability
of existing inventory to
accomodate

Internal
stakeholder
input

External
stakeholder
input

Develop a list of potential
initiatives

Estimate the cost of each
initiative

Using methodology agreed upon in
advance, prioritize the full list of
systemic renovations.

List the initiatives, their cost and
their priority ranking.

Include in operating

i ?
Capital cost? budget

Proceed to next step
in needs assessment



Proceed to develop
a funding strategy

2.0 Developing a

Funding Strategy

All Needs with Cost
Estimatesin Priority
Order

Compare Existing
funding Sources to
Needs

Develop

Alternative interim
Funding measures to
Sources? address the

needs

Traditional
funding sources?

Prepare
applications
for funding

Prepare
applications
for funding

h 4

Document the
funding strategy

Begin approval
process




Bonds

COPs

Pay-go

Tax increment

Begin
implementation of
funding stragies

Identify
required
approvals and
schedules

Schedule of required
submittals for
funding

Submit and presentthe
case for approval of
traditional funding

Submit and presentthe
Funded? case for approval of
alternative funding

YES

NO

3.0 Secure Project

Approvals

Public Private Partnerships
Capital Lease

Sale leaseback

Grants

Prepare interim

YES

A 4

Proceed to design

measures if needs
are unfunded

Proceed to maintain




Begin design of
funded project

4.0 Develop the

Design

Project designer
gathers inputs from
various sources and

documents

External
stakeholder
input

Internal
stakeholder
input

Using the collected
learnings the designer Ifthe site has not been acquired for a
begins to develop and new building, that step should be
propose options inserted into this process.

Client(s) review
alternatives

Acceptable?

Designer prepares communication
to bidders

Reviewed and
approved by client and
permits agencies?

Communication to
bidders

NO

acceptable?

Contract awarded

Proceed to
construction

10



5.0 Construct the

Contractor receives
notice to proceed

Design

Contractor proceeds with
construction based upon
contract documents

As constructruction proceeds
clarifications to original
commmunications areissued

Change order

Scope change
requested by
owner

Price and
schedule
agreed
upon

Change order

As built and
maintenance
documentation
complete

Construction
complete

11



6.0 Occupy and
Maintain the Facility

Allfacility data
complete

Repairs

during
warranty

period

Full documentation Facility data
base

Repairs
after
warranty
period

Full documentation

Facility data

base

Major capital repairs
and/or
replacements

Full documentation

Facility data

base

Begin assessment
again

12



Begin
documentation
phase

All historical
facility data

Documentation of
warranty repairs

Revised facility
data

Documentation of
maintenance repairs

Revised facility

EI]

Documentation of
major capital repairs
and/or replacement

Revised facility

data

7.0 Document

the Facility

13
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