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WHY ARE WE HERE?



Why Are We Here?

To Learn:

 Current Dynamics Affecting Washington School Bond Elections

 Successful Case Study with Sumner-Bonney Lake School District

 A “Playbook” for effectively building, packaging & campaigning for School Bonds



CURRENT CONSIDERATIONS



Requirements for Bonds & Levies

Bonds:

 60% supermajority

 40% voter turnout based on 
previous general election

Levies:

 50% simple majority

 No validation required
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Special Election Dates Resolution Filing Deadlines 2025 Election 
Dates

2025 Submission 
Deadlines

Special Election
Second Tuesday in February

Early to Mid-December
60 days before election

February 11, 2025 December 13,2024

Special Election
Fourth Tuesday in April

Late February
60 days before election

April 22, 2025 February 21, 2025

Primary Election
First Tuesday in August

Late April or Early May
Friday immediately before first 
Monday in May

August 5, 2025 May 2, 2025

General Election
First Tuesday after First 
Monday in November

First Tuesday in August
Date of primary election

November 4, 2025 August 5, 2025

Special Election Dates & Deadlines for 2025



Annual Bond Results Since 2015



Annual Bond Results Since 2015



Annual Bond Results Since 2015







Pre & Post Covid Pass Rates by Month



Pre & Post Covid Pass Rates by Month



Pre & Post Covid Pass Rates by Month



HJR 4201 – 2025-26

Bonds: 

 Reduces 60% supermajority to a simple majority

 Retains 40% voter turnout requirement based on previous general election

 Did not make it out of committee



SJR 8200 – 2025-26

Bonds:

 Reduces 60% supermajority to a 55% majority – revised to 50% in committee

 Removes 40% voter turnout requirement based on previous general election

 Eliminates impact fees for School Districts

 Did not make it out of chamber



Potential Passage Rates by Vote
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Potential Passage Rates by Vote



Potential Passage Rates by Vote



Potential Passage Rates by Value
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Potential Passage Rates by Value



Potential Passage Rates by Value



What does this mean … 

Understanding Awareness Action

‣ Increased residential movement 
from cities to suburbs

‣ Economic uncertainty

‣ Potential Legislature to change 
the super majority and voter 
turnout requirements

 Know Your Community

 Understand Facilities Conditions

 Prioritize Needs

 Address Challenges

 Maximize Opportunities

‣ Pre-Covid February 55.9%

‣ Post-Covid November 28.4%

‣ 19.4% pass rate in the last 3 years

19.4% 
pass rate in the last 3 years



SUCCESS STORY



Sumner-Bonney Lake School District 2024 Success Story

Decisions Can’t be Made in a Vacuum

 Demographics

 Capacity

 Facility Condition Assessment

 Feasibility – Know the Site Constraints

 Storm, Traffic, Jurisdictional Requirements

 Past projects and small caps

 Form an Advisory Committee, Strategically

 Applications

 Local Experts



Make A Plan

Create an “Echo Chamber”

 Information Campaign Advisor

 Develop your Communication Plan

 Who are your community partners?

 What local groups can you present to?

 Social Media Campaign

 What about earned media?



Work the Plan

Do you hear an echo in here?

 5 presenters – consistency of message

 Print media 

 Lanyard cards

 Information sheet

 Mailing to voters

 Social media – targeted reels

Confront the issues before they become a “No” campaign

96 Events in 90 Days



Ready for the Future



Campaign Elements



Campaign Elements



Follow Through



PLANNING PROMOTING AND PASSING BONDS



Lay the groundwork for a collaborative 
relationship through: 
‣ Consistent and transparent communication 

‣ Two-way dialogue

‣ Stories of the people: students and staff

‣ Visibility and involvement

‣ Listening 

Create a stakeholder engagement strategy that: 
‣ Manages the reputation of the district and the leadership 

‣ Is accessible (appropriate language, timing, visible)

‣ Addresses stakeholder needs and expectations

‣ Is Timely and personable

‣ Shares wins of the district, doesn’t ignore the opportunities 

Communicating 
Information

Incident and 
Grievance 

Management

Identifying and 
Mitigating 

Impacts
And Risks 

Managing
Commitments

Facilitating
Decision-Making

Maximizing
Opportunities

Understanding
Stakeholder

Perceptions & 
Expectations

Stakeholder
Engagement

Engage Stakeholders to Create Trust



Establish Your Thought Partners and Team

Financial 
Advisor 

Teachers Parents  

Community 
Leaders 

Pollster  

Architect  

Bond Counsel
  

Students Staff  

Bond 
Counsel  

Clergy

Demographer  

School District 

 Bond Counsel

 Demographer

 Architect

 Financial Advisor

 Pollster

 Facilitation Consultant / Campaign Advisor

 Community Facility Advisory Committee



Craft a Compelling Case

‣ Engage a broad, diverse cross-
section of the entire School 
District community 

‣ Conduct meetings at both 
older and newer campuses 

‣ Create ambassadors 

‣ Meet with campus leaders, 
administrators for feedback 

‣ Categorize and prioritize work 
items

‣ Cost estimates for every work 
item 

‣ Data used as resource for Bond 
Steering Committee

‣ Review demographics

‣ Review facility assessment data

‣ Consider financial implications 

‣ Conduct tours of existing 
buildings

‣ Prioritize work items

‣ Generate consensus

‣ Outline process and 
engagement

‣ Share scopes and projects

‣ Explain cost and tax 
implications

‣ Request approval of the 
recommendation 

Conduct Facilities 
Condition Assessment 

Recruit and Organize 
Bond Steering Committee

Develop a 
Bond Package

Committee Makes 
Recommendation to 
Board of Trustees

Stakeholder Engagement and Outreach



Develop an Ongoing Bond Program for the District 

‣ Informed by Data: Utilize enrollment data, demographics, financial capacity, tax 
implications, and facility assessments

‣ Honors Community Needs: Respect the unique needs of the community

‣ Values History and Legacy: Place value on the history and legacy of each campus

‣ Consistently Timed Appropriately: Fosters a culture of voting and addresses future 
capital

‣ Addresses Safety and Security: Focus on both physical safety and well-being

‣ Driven by Goals and Vision: Align with the district’s goals and the community’s vision

‣ Strategically Planned: Include strategic plans, attendance zones, and grade level 
configurations

‣ Aligned with Partners: Ensure alignment with city, county, and state plans



A Tale of Two Campaigns

VOTE! VOTE FOR!

A communication campaign aimed at informing voters 
about the bond proposal and projects, while also 
encouraging voter participation without influencing 
their choice.

A Political Action Committee is a group of community 
members organized to support or oppose a specific 
ballot measure, like a school district bond proposal.

Political Action Committee

Persuasive

School District

Factual



District Campaign

Campaign Should Reach All 
Stakeholders
‣ District Roadshow

‣ Campus toolkits complete with detailed information

‣ Prewritten messages for announcements, marquess, 
newsletters, websites

‣ Clear and direct messaging

‣ Timing is important, 2-3 weeks prior to early voting

Targeted Events and Messaging
‣ State of the District

‣ Townhalls

‣ Voter registration events for student 18+

‣ Retiree lunches 

‣ Staff presentations



Political Action Committee Campaign 

‣ Clearly articulate the WHY

‣ Involve influential and well-informed leaders

‣ Ensure visible support

‣ Employees support on their own time, off school property, without school resources

‣ Address concerns about tax increases, scope, and timing directly

‣ Target activities to support the district’s education campaign



Engage Stakeholders to Continue Trust

Sustain the positive momentum and by:
‣ Celebrating the success of the community often and out loud

‣ Developing an aggressive bond schedule to show action 

‣ Engaging stakeholders in every stage: design workshops, feedback 
sessions, celebrations 

‣ Providing  frequent updates with photos, renderings, descriptions, 
construction start dates, and projected completion date

‣ Creating a hub to share updates and progress 

‣ Share stories of how the project is impacting student achievement and 
success



What does this mean … 

‣ Legislature Changes

‣ Growth

 Build Trust

 Include Broad Spectrum of 
Voices

 Consistent and Aligned 
Messaging 

 Maintain Trust

‣ Improve the Statistics

‣ Make Informed Decisions

‣ Timing Impacts

‣ Increasing Values

Understanding Awareness Action

Presenter Notes
Presentation Notes
BEN  - understanding awareness and action



QUESTIONS



THANK YOU
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