
Looking Back to Look Forward

How Edmonds School District’s Disability Advisory 
Council initiated an ADA survey of existing 

facilities to help the District create future projects 
that engender welcoming and belonging for all
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Madrona School Deaf and Hard of Hearing Program

Bond Planning: Survey Schools to understand 
the depth of the problem
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ESD Disability Advisory Council 
“Nothing about us without us.”
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...it started with a phone call...

Are As-Builts and ICOS ratings enough?
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“As Builts” are a snapshot in time, and not at a 
sufficient level of detail.

ICOS is too broad-scoped for these details

Site Visits will be required
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34 FACILITIES: FILTER NON-BOND TO  90> ICOS <70
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OUR FOUR ANALOG SCHOOLS
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2002  Maplewood K-8 1993  Martha Lake Elementary 1959/1988  Beverly Elementary1991  Mountlake Terrace High
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Public Schools fall under Title II of the ADA 
ADA is governed by Department of Justice

ADA Priorities for Barrier Removal

Priority 1: Accessible approach and entrance 
Priority 2: Access to goods and services 
Priority 3: Access to restrooms 
Priority 4: Any other measures necessaryAD
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Exact dimensions matter for the ADA but....

Reality is never Perfect
Reality isn’t often documented
Reality then is not Reality now
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Common Barriers: 
Accessible Route

Protruding Objects
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Common Barriers:
Restrooms

Work Areas/Reach Ranges
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Days of notes and thousands of photos compiled 
into a report for each school that included the 
code citation, notes, and suggested remedies.  The 
Report also included a difficulty and priority rating.
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BETTER? BEST
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SOLUTIONS

PRIORITY

IMPACT SCORE

DIFFICULTY
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EDMONDS SCHOOL DISTRICT
ADA ACCESSIBILITY STUDY

   2e PROCESS

Analog	School	Cost	Inputs

Target	School	Cost	Outputs

HS	-	High	School

MS	-	Middle	School

Additional	Cost	Inputs

Operations	 only	in	some	cases

Cost Extrapolation Diagram

Key

START

FINISH

ANALOG SCHOOL				Total	Cost	As	Surveyed

Core Cost

Direct Core Cost

Site Cost

Ramps

Ramps
Elevators

Stripping 
Out Cost

Re-
building
Cost

Elevator
Estimate*

*No	analog	schools	and	only	one	target	school	(Brier	Terrace	Middle)	required	a	new	elevator	
to	meet	ADA	compliance.	DCW	provided	a	rough	estimate	for	that	one	instance.

Adjust	for	
Square FootageAverage

Ramp Cost

Ramp Count

Average Site Cost 
Per	Square	Foot	of	

Hardscape

Adjust	by
Site Hardscape 
Square Footage

+
Adjust	for	Era
(HS	&	MS)

TARGET SCHOOL   Total	Cost

Adjusted	Core	Cost

Building	Cost Site Cost

Adjust	by
Room Count Ratios

• Classrooms
• Multi-user	restrooms
• Single-user	restrooms
• Lab rooms
• Other instruction rooms
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•	 Site Observations
	 (four schools)

•	Solutions
	 (four schools)

•	Cost Estimating
	 (four schools)

•	Cost Extrapolation
	 (15 schools)

•	Outcomes & 
	 Next Steps
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Opportunities for
Improvements
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Basis of series of three webinars to engage 
individuals with lived experiences and expertise 

focused not only on accessibility but also 
inclusivity for all
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Special Education Services
Thursday, May 8, 2025

4:30 - 5:30 PM
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District Strategic Plan 

•	Oversight of projects by individuals with lived experiences
•	Example: Consider hiring an ADA commissioning agent 

•	Provide Welcoming and Belonging throughout projects
•	Example: As we reconsider our single occupant restroom layouts, the ADA toilet 

room should be first in an area with greatest maneuverability.
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Thank you!
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Students With Disabillities
National Center for Education Statistics

Centering Lived Experiences of People with Disabilities Webinar Series: 
The Built Environment, Building an Accessible Workplace, Special Education Program
Edmonds School District


