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Territorial 
Acknowledgement
We acknowledge the traditional 
territories of the Coast Salish: T’Sou-ke 
Nation and Sc’ianew Nation and Nuu-
chah-nulth: Pacheedaht Nation.  We also 
recognize some of our schools reside on 
the traditional territory of the Esquimalt 
and Songhees Nation.
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“As Chief, my responsibility is not to the next election, it is 
to the future of my community for the next 100 years”

Chief Gordon Planes, T’Sou-ke First Nation
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First Things 
First

It’s all about student outcomes 
and learning.
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“You can’t expect children to learn 21st

century skills in schools built for the 
1950s.  We need schools designed for 

21st century success”
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The Learning Environment

Critical to student 
success

Changing demographics 
and needs of students

Can be a help or a 
hindrance
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What are we designing 
for?

Student need:
Intellectual
Physical
Social-emotional
Belonging
Representation
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What else does design 
support?

Flexibility
Connection
Sensory needs
Healthy learning 
environment
Environmental 
sustainability
Access – bikes, buses, 
cars, pedestrians.

8

Nearly 1 in 6 Canadians have some 
form of disability



Everyone has an opinion

Ministry of Education 
and Child Care
School District
School Administration
Teachers and support 
staff
Parents
Students
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Strategic Planning
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“We are preparing students for jobs that 
don’t yet exist, using technologies that 

haven’t been invented, in order to solve 
problems that we don’t even know are 

problems yet.”
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It’s all about learning

Learning

EngagementGrowth
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Thinking Ahead

Strategic Plans
Operational Plan
LRFP – including 
portables
Capital Plan
Temporary Space Plan
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SD62 Strategic Plan -
Growth

Goal:  Pursue organizational 
excellence to support a vibrant 

school district
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SD62 Strategic Plan -
Growth

Practices and standards to 
support a diverse population.
Physical assets, space and 
resources to support student 
success.
Operate within an ethical 
framework to ensure decisions 
and actions have a positive 
impact on society and the 
environment.
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Long Range Facilities Plan

Understanding the 
demographics and areas of 

growth

New spaces
Expansions

Short-term needs, ie portables
16



Five Year Capital Plan

Project alignment
Envelope and expansion

Bundling projects
Economy of scale

Complexity
It’s all in the numbers  
ensuring strong and 
reliable enrolment 
forecasts.
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SD 62 
Demographics

Fastest growing school district per capita 
in the province
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The SD62 Context
SD62

5% growth annually
112% capacity

City of Langford
31.8% in 5 yrs
Fastest growing in BC
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Understanding the 
Numbers

In-house enrolment projections
Confirm Baragar and Ministry 
projections

20



Building 
Capacity and 
Connections
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Key Drivers

Build internal capacity

Shared sense of 
urgency

Relationships and 
connections
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Internal Capacity Capital Steering Committee

District Principal
Director of Facilities
Manager – Minor Capital
Manager – Major Capital
Manager – Capital Planning
Superintendent
Secretary-Treasurer
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Internal Capacity

“Space Invaders”

Short-term space needs
Importance of space inventory 
and enrolment forecasts
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Outside Resources –
Consult Early and Often

MoECC
Project readiness

Risk manage PDRs
Property purchase agreements

Municipalities
MoU to enhance community 
facilities
Facilitate inspections –even on 
the weekend

Indigenous Rights Holders
Na’tsa’math – one mind, one spirit

Listen to understand
Reconciliation – names, design, shared 
projects.

Community Partners
Work with community agencies 
to bring additional capital and 
community need, eg. Village 
Initiative.
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Project 
Management
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“The average child’s height and build are 
very different than that of child in the 
1960’s, which is the last time children 

were actually measured for determining 
measures of furniture.”
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Site Meetings
Owner reps along with 
consultants

District Principal
Manager – Major Capital

Working with the team
Owner Meetings
Regularly scheduled 
throughout the project
Build relationship – when you 
have to negotiate a contract 
issue you need to know who 
you are talking to.
Owners

Superintendent and 
Secretary-Treasurer 

General Contractor
CEO, COO
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Consultants
Advisors on change orders and 
construction documents
Understand scope of costs

Working with the team

Legal Counsel
Contract interpretation
Early advice can save in the 
end.
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PEXSISEN and 
Centre Moutain
Lellum
An extraordinary story of challenge
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PEXSISEN
Lekwungen - "The opening of 
hands”

Hands open,
Welcoming each other to this 
beautiful place and time
Gifted by Songhees First Nation

Gifted Names
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Gifted Names
Centre Mountain Lellum
SENCOTEN – “house” and 
“the idea of community, where 
we raise our children.”

Centre Mountain – which 
sits behind the school was the 
subject of land negotiations 
between the federal, provincial 
and local governments with 
the Sci’anew First Nation

Gifted by the Sci’anew
(Beecher Bay) First 
Nation.32



Roadmap

1 3 5

642

Land purchase
April 2018

Clearing and Grubbing
March-May 2019

To avoid nesting season
Pandemic Begins

March 2020

Supported Project
Architects come on 

board
March 2019

Civil Work
Separate Contract

Sept. 2019

Construction Tender 
Award

June 2020
33
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PEXSISEN Opens –
Sept. 2022

Centre Mountain Lellum Opens –
November 2022



Development
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Development
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Development
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Development
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Development
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Development
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Future Projects
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Seismic Projects
Port Renfrew Elementary
Sooke Elementary 

More work to manage growth
Major Capital

Sci’anew Stelikel
Elementary
Ruth King Modular 
Expansion
David Cameron Modular 
Expansion
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Next Projects
North Langford Elementary
North Langford Secondary
South Colwood Elementary



Development
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Thank you
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