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1. Introduction

Mitch Strocen
P.Eng., LEED AP BD+C
Principal

aodbt architecture

+ interior design

Leif Friggstad Lyle Stecyk

SAA, MRAIC Superintendent of
Architect Project Management
aodbt architecture Prairie Valley School Division

+ interior design
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1. Infroduction: Prairie Valley School Division
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28,000 km?
10,810 mi?

39 Schools

32 Towns
communities all
<5000 people

Average Facility
Age: 55 years

8,123 Students

Growing
Indigenous
enrolment
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2. Guiding Principles: Background

PVSD last
completed a
Division-wide
Strategic Plan in
2009.

The 2009 Strategic
Plan led to several
capital and
renewal projects.

Decision was
made to update
the 2009 Strategic
Plan in 2016.

The Strategic Plan
will act as a working
document and
frame work to
guide capital and
renewal projects for
the next 10 years.

The 2016
Facilities Master
Plan responds to
the changing
landscape of
education in the
province.
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2. Guiding Principles: Objectives

2016 Facilities Master Plan Objectives:

v

v

Review of
infrastructure
prioritization

Reassessment of
facility
programming
and learning
environments for
students

Analysis of how
infrastructure
compares to 21st
century learning
environments

\ 4

Use of
demographic/
enrolment
analysis o identify
space shortfall or
excesses

Minor increase/
decrease in
learning spaces

New Facilities
Consolidation
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2. Guiding Principles: Parameters

2016 Facilities Master Plan Parameters:

v v

PVSD hired aodbt has a

aodbt in spring strong

of 2016 through education

a competitive portfolio,

tender process. including new
or modernized
Pre-K 1o 12

facilities in rural
environments.
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3. Methodology

Information Facility Conceptual Consultation +

Gathering Assessments Development Feedback

Data Collection :
g A, Rerovation/Upgrades
Consolidation Options
Mew Schoal Options

Developed a project methodology during the RFP
» Validated at the outset of the project

Used a consistent process through three phases of the project

PVSD Strategic Planning Study - v db W
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3. Methodology

Information Gathering
» Review of data provided by PVSD
» Initial meetings with PVSD Administration

Information

Gathering

Data Collection
Meetings and Interviews
Feedback Survey

. . [ )
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3. Methodology

Facility Assessments
» 310 4 hours on-site assessment of each school
» |Interviews with Principal, caretakers, teachers

» Assessment reviews of facilities against
educational adequacy standards developed

Facility

Assessments

Program Space Analysis
Facility Analysis
StrengthsfWeaknesses
Code Deficiencies

. . [
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3. Methodology

Conceptual Development
» Development of solutions based on review
Short and long-term solutions where applicable
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3. Methodology

Consultation and Feedback
» PVSD Administration

» Community Representatives
Consultation + . SCC

Feedback

« Town Administration

PYSD Administration » Feedback collected and plans altered

SCC Consultation
Town Representatives

. . ® iz
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3. Methodology

Reporting
» Prioritization of potential projects
« Separation between minor and major capital
Final recommendations presented to PVSD Board
Discussion and feedback
Final report submitted for PVSD use
Report publicly available

Reporting

>

v

>
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Data Analysis
Qptions for Futiye 3
Prigritization

A4

>

A4

2" TS SR TTINYY

2. Project Scope

vy aodbt i

FACILITIES MASTER PLAN
PHASE |

FACILITIES MASTER PLAN
PHASE 3

. . [
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4. Example Project: Whitewood School
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4. Example Project: Whitewood School

Canada

Saskatoon

\{l‘lnlom
™ '

S ,._:.::m \

# e 2013

¢
Regina Whitewood

architecture + interior design
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4. Example Project: Whitewood School

Location:
175km East of Regina, SK

PVSD Zone Map:
Easternmost town in PVSD

Economic Drivers:
Agricultural, Mining, Ol

Servicing:

Town of Whitewood, a
~25km rural radius, and
two First Nations
(Cowessess First Nation
and Ochapowace
Nation)

ra Y-

= |
S i

I
| | ‘\\\
? Whitewood \\ |
i »

\ |
\
S/; EIH E!:‘; A LEGEND

?// D | { 9
(' b | / | Whitewood and Surrounding Area
1 : EE P : Cowessess First Nation
l|| O : Ochapowace Nation
(]
(|
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4. Example Project: Whitewood School

Size:
477 ] m2 WHITEWOOD K-12 SCHOOL

1952 ORIGINAL

Grades: 1560 ADDITION

Pre-K to 12 1965 ADDITION
a| B 1973 aDDmON

COﬂSTI’UCﬂOﬂ : b Ry L‘Tu 1973+ ADDITION
Built in 5 phases

Programming:

Full high school program
offering (science, arts,
athletics)

el

Current Enrolment:
~250 students

1A

10 Year Enrolment Projection:
300 students

PVSD Strategic Planning Study
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4. Example Project: Whitewood School

Summary of Findings

FACILITY SITE, GENERAL SPACES + CLASSROOMS

Whitewood K-12 School POOR FAIR GOOD | VERY GOOD | EXCELLENT
Pre-K / K Classrooms
Child Care (Yes / No)
Bus pick up / drop off _:
Playground + Playfields

Entry / Administration
Servery / Food Services
Special Needs

General Instruction Classroom
Gymnasium + Storage
Learning Resource Centre
Visual Arts

Performing Arts

Computer / Mobile Lab
Visiting Professional Space

Student Commons
Fitness Centre
Science Room
Industrial Arts
Home Economics

architecture + interior design
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4. Example Project: Whitewood School

AUX. TRAINING MOVED FROM
CLASSROOM CORRIDOR INTO
NEW ROOM DIRECTLYACCESSED
FROM GYMNASILM

MOVE PRE K + KINDERGARTEN TO
NEWLY ADDED CLASSROOMS,

NEW WASHROOMS ALSO ADDED

AUX. TRAINING ROOM RECLAIMED FOR
CLASSROOM, ROOMS REALLOCATED TO
ACCOMMODATE GRADES 1+ 2

ENTRY / ADMIN. REVISIONS:

- INTERIOR ENTRY VESTIBULE ADDED
- ADMIN RELOCATED FACING ENTRY DOOR
- PRINCIPAL OR VP ADJACENT TO ADMIN.

!

|

|

|

|

|

I

I

E
VACANT BUILDING OPTIONS: ]
- expansion of Regional Callege !
-community-run child care |
- other community program needs |
- demolish entire building, !
|

|

|

|

I

!

|

|

!

I

I

I

I

I

I

potential building site to expand
school for consolidation purposes

- STUDENT SERVICES PROVIDED NEARADMIN,
- PRINCIPAL OR VP WITH ENTRY SIGHT LINES
| REGIONAL

COLLEGE

[LAT]
T

architecture + interior design
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. Interesting Findings/Solutions




5. Interesting Findings/Solutions

Indian Head High School
Indian Head, SK

PVSD Strategic Planning Study
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5. Interesting Findings/Solutions

Indian Head High School

NEW GYM
NEW STAGE/ . NEW ATHLETIC SEATING
PERFORMING = STUDIO WITH STAIR
ARTS ADDITION | : /
- _
EXPANDED / e
AR ! CHANGE ROOMS
1 |
NEW
STUDENT |
= 2 | COMMONS 7 .
fl—Ha = | 1 NT
1 (T ‘/ l : i ' “a
' = | 2ND FLOOR
OPEN -
-y L 1 ¢ T o MEZZANINE
7 o CONCEPT I 2
SERVERY +  LIBRARY | LIBRARY v
STORAGE =
COMMERCIAL g ST
KITCHEN . VE
VESTIBULE + . EXISTING WALL REMOVED
T . CANOPY EXISTING ROOM UNCHANGED

MAIN

. . [
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5. Interesting Findings/Solutions

Indian Head High School

FULL-SIZE ]

GYMNASIUM =

ADDITION

PERFORMING

ARTS+JR.GYI\\E_[: i |
=y

==

—

SERVERY +
COMMERCIAL
KITCHEN

STORAGE

NEW

STUDENT e |

LT i

COMMONS
OPEN

|

CHANGE ROOM

L ADDITION

NEW ATHLETIC

-_—STUDIO

il

il

i
=
i

e

]

(

-
[

_______

= CONCEPT I T~
LIBRARY | _LIBRARY | i: 5:3—1
—I™NEW ENTRY,

VESTIBULE +
CANOPY

|

2ND FLOOR
MEZZANINE

EXISTING WALL REMOVED
EXISTING ROOM UNCHANGED
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5. Interesting Findings/Solutions

Indian Head High School

!

ELEMENTARY!
ENTRANCE 1
NEW PREK to 8 WING ; OPTION 2

ADDITION 1. CHANGES, HIGH SCHOOL
> % ENTRANCE
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5. Interesting Findings/Solutions

Lumsden High School | Lumsden, SK

STOR 1 GYMNASIUM

INDUSTRIAL
ARTS

BAND/
PERFORMIN

. -] HOME 3
= oo EE
CLASS T
OFACE

——

SCIENCH
| l MAIN
= ENTRY
SCIENCH | ciass.- — — — = 1965Addition
- = e 1970Addition
I L ] 4 - 4
o4 . ) — — — — 1978 Addition
I 211 s S
in F-=- i, i, o 1984 Addition
|'|:| L = I
i Q 5 999 Addition
o) 5 1 1999 Addition
=
! il . I ! — — =— — 2004 Renovation
i L1
B et i i il sl — — — — 2016 Renovation
. . @
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5. Interesting Findings/Solutions

EXPANDED
GYMNASIUM WITH

Lumsden High School / SEATING + CHANGE

, DUAL ACCESS STAGE
AND MULTI-PURPOSE

ROOM ADDITION
STUDENT : S
COMMONS, . e

—I_T\ = ' = BAND/ | | FUTURE |
= PERE. | CLASSROOM |
i F.mue;-\ _ ARTS | | EXPANSION |
“l_[j; STUDIG : !
= FEATURE | VISUALARTS | | i
= - RAMP [ —— |’
—— 7T
= AN |
2| LBRARY | &=hiil I [
SERVERYADDITION B eeh — |
N \OFFICES _I[
r vp| P o
i : ADMIN -'-—‘-—5 ‘|—-
N i |
L5 e d l___<  ADDITION =
— |
NEW VESTIBULE / y
| =
— | | ENTRY | '
' CANOPY = =
- I === EXISTING WALL REMOVED | - I
3 ' | EXISTING ROOM UNCHANGED

architecture + interior design
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5. Interesting Findings/Solutions

Milestone School | Milestone, SK

; ¥

INEW 3400 50.m
CONSOLIDATED
K> 12 SCHOOL

PRS-

" PRAIRIE AVENUE

SOLBERG STREE
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5. Interesting Findings/Solutions

Kelliher School | Kelliher, SK

| ADJUST LANDSCAPE MASTER

PLAN TO SUITE SCHOOL
RE-ALLOCATION PLAN
(PLAYGROUNDS TO BE
LOCATED CLOSER TO K-4
CLASSROOMS
PVSD Strategic Planning Study Prairi 24
- irie a0
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5. Interesting Findings/Squ’rions

Edenwold School
Ed e HWOId ’ S K FREK CLASS. MULTI-PURPOSE

. 1
JAN. _/

JAN. MULTI- ‘
PURPOSE ED. STOR- (o
, ADMIN.

Clive Draycotit School
Bethune, SK

LIBRARY

KINDERGARTEN | [ J L L]

[~ CLASS STAFF LST COMPUTERS CLASS

7 T B T T 1:|' —r'_lr T T T 1 | 1

1 JR— 3 -
STOR |I

_| COMMUNITY —t STAFF — SCIENCE/ CLASS
CLASS PRE-SCHOOL W/C W/C CLASS

PRINCIPAL ADMIN

. . [ )
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5. Interesting Findings/Solutions

Lemberg/Neudorf

GYMNASIUM . B N

Y /
[~1] SUPPORT CLASS. SERVER/ W/CqWiC| DECOM. DECOM.
A /1 ™\ 5 By L;|J\ N
- = =
COUNSEL >
: L : Y Vg = N P N ¥, 0V
4 G
2 DECOM.

PERFORM
P CLASS. CLASS ARTS DECOM. DECOM.

5]

CLASS.

=

CLASSROOMS '\’
COMP.
] (a8 ﬁ Ei:;__

LIBRARY

“él]:
1

CHANG

y T‘L/‘\

JAN .

ED STORk

/il

N

MECH

North Valley Elementary School
Neudorf, SK

. . [ )
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5. Interesting Findings/Solutions

Lemberg/Neudorf

CHANGH
|
\_ -
— | GYMNASIUM
/r—-i . L] z >"
CHANGH MECH. r
| "y INDUSTRIAL
= T — ARTS
;;_.. —
BAND/ - F
PERFORMING - - — N —
ARTS c,
- B 1 L'g‘-‘/—
‘ —
| l COMP. [wic LBRARY =84 SCIENCET CLASS.
DECOM. CLASS. UAB . -'a
L/'COUNSEL.k‘ 7 ol
L N Ligs ™ | (X
= = L | — L] Eb T
1 ey . ‘ \ ‘v"l' STORAGE
ulu PRACTICAL
CLASS. = 1= CLASSROOMS ARTC t =
C 1 b < .
5
North Valley High School

Lemberg, SK
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5. Interesting Findings/Solutions

Lemberg/Neudorf
North Valley K-12 School

Lemberg, SK

CLASSROOM ADDITION

) i ;7
CLASSROOM ADDITION o :x_
J - ol CLASSROOMS
WINDOWS INTO GYM =
- r—, US —
e COUNSEL. 2L
| r = SO = ) i WP s R |
WIC| - NEw comMMONS [jie it VISUAL
CLASS. cLass, T — £l ]_ ARTS CLASSROOMS
5 S : i) el
T o= =3 J' 3 —_— r . 7
£ i = 2
| \J A= -
IN ! LIBRARY
CLASS. =1
Pl
| [ | i
| A ENTRY/ADMIN/LIBRARY
UPDATED ENTRY ADDITION
| | | (D (U

DROP-OFF ZONE
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6. Results and Next Steps

recommendations

» Achievable and scalable
» Can be done in a single year or phased over multiple
years

> Complete a comprehensive report which prioritized

> Look to leverage multiple funding sources

» Preventative Mainfenance and Renewadl
» Tuition Capital Grant
» Major Capital

. . ® P
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6. Results and Next Steps

Phase 1 recommendations that
are being implemented:

» Whitewood School

» Fort Qu'Appelle
Elementary/High School

PVSD intends to continue using
the report as a roadmap to
future development within the
School Division.

WHITEWooD [
SCHOOL B
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