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Tacoma Public Schools

─ 3rd largest district in Washington State serving more than 30,000 
children

─ 35 elementary schools, 9 middle schools, 5 comprehensive high schools 
and 14 alternative learning site

─ History of innovation - state’s first-ever and only district-wide Innovation 
Zone for education

─ $500 million 2013 – 2021 bond program

─ 14 replacement and renovation projects; district-wide improvements 
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BUILDING FOR ACHIEVEMENT



Guiding Principles Charette
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https://youtu.be/DfLHSnjLepE
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Guiding Principles

Projects identified in the 2013 Bond will be designed to: 

instill the following values; foster the following 

relationships; and support the following methodologies 

for teaching & typologies of learning:
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Guiding Principles - Values
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Guiding Principles - Relationships
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Guiding Principles - Relationships
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Implementation
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Guidelines for 
building planning 
& design

http://www.tacoma.k12.wa.us/information/departments/planningconstruction/Documents/TPS_VisionForElementaryLearning.pdf



Implementation
• Planning

• Programming

• Public Involvement

• School Staff Education

• Design Advisory Committees

• Design

• Value Management

6.19.2015 CEFPI NW REGIONAL CONFERENCE 2015 11

Wilson High School



Value Management

Early Value Analysis Workshop – during concept development

followed by Value Engineering Study – during early design development

Value Analysis impetus – “let’s get the program and design right before 
we’re too far along and it is too late to do anything about it”

Value Analysis goal – early testing of design concepts and identification of 
value improvement alternatives

6.19.2015 CEFPI NW REGIONAL CONFERENCE 2015 12



Value Analysis Workshop
WHY: 

• Test design concepts against 
program and functional 
requirements, and fulfillment 
of the Guiding Principles

• Focus on big picture, not 
design details or cost

• Identify opportunities for 
improving the design or 
process
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WHEN: 

• Once one or 
more design 
concepts are 
documented

WHO: 

• Educational consultant, 
educational facilities 
planner & facilitator

• Engagement of design 
team and District 
curriculum specialists, 
school staff, students, 
project staff & others



• Information

• Analysis

• Creative Speculation

• Alternatives Development

• Results Presentation

• Implementation

Value Analysis Workshop
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Wilson HS
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• Second Phase of a 
Master Plan

• New Academic 
Building

• Music Expansion

• Art, Gym, Cafeteria 
Renovation

• Commons

• Fields



Wilson HS
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Wilson HS
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• Digital Media

• Family Science

• Special Education

• JROTC

• Greenhouse



Wilson HS
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• Math



Wilson HS

6.19.2015 CEFPI NW REGIONAL CONFERENCE 2015 19



Wilson HS
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Wilson HS
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Wilson HS
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• Math



Wilson HS
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• Split Classrooms 
Upper & Lower

• More 
Collaboration & 
Presentation 
Space

• Design for 
Adaptability



Wilson HS
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• Split Classrooms 
Upper & Lower

• Provide More 
Diversity of Settings

• Discourse, Design, 
Experiment & 
Fabricate 

• Openness to 
Center 
Collaborative Area



Wilson HS
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Wilson HS
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Wilson HS
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Wilson HS
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Wilson HS
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• Hard to get buy in from all stakeholders in the 
planning and design process

• Sometimes an objective influence can change 
the dynamics of the process

• Involvement of District leaders is critical to 
“make the call” for this process to have impact 



Wilson HS
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• The value of this VA process was to involve an 
objective team to call out areas where forces in 
the school-based design review committee were 
taking the design in a direction that was 
inconsistent with the district vision.

• In other projects, the refinements may be more 
minor, other viewpoints may improve the concept 
or the process may be primarily to improve a 
promising concept

• This is just one example…



• Intermediate School 
(grades 4-8)

• 450 students

• Design: August 2014

• Design Value Analysis: 
September 2014

• Construction: May 2015

• Opens: September 2016
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Wainwright Intermediate School
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FIRST LEVEL SECOND LEVEL

FLOOR PLANS FOR OPTION 1.A

Wainwright Intermediate School
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Interdisciplinary & Experimental
ARRANGEMENT A ARRANGEMENT B ARRANGEMENT C

Wainwright Intermediate School

LEARNING SUITE OPTIONS
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THE PROCESS, THE DISCUSSION

Wainwright Intermediate School
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Wainwright Intermediate School

END PRODUCT

• Discussion

• Final 
Recommendations

• Final Report
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Wainwright Intermediate School
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Wainwright Intermediate School



Lessons Learned
• Hold Value Analysis workshop mid concept design

• Allow 2-3 days for the workshop

• Tailor the team expertise to the specific project

• Team member collaboration is key, especially with design team and District leaders

• Involve key stakeholders in the discussion

• Understand the culture and politics of the project school

• Process needs to be structured but adaptable and responsive to the project

• Decide beforehand final decision maker(s)

• Have the design guidelines or principles well defined as they are filters
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Q & A 

Discussion

6.19.2015 CEFPI NW REGIONAL CONFERENCE 2015 39



Steven Paget, CVS, LEED AP BD+C, Principal, Säzän Group 
spaget@sazan.com

Rob Sawatzky, Director of Planning & Construction, Tacoma Public School
rsawatz@Tacoma.K12.Wa.US

Michael McGavock, Principal, McGranahan Architects
michael.mcgavock@mcgranahan.com

Kelley Tanner, Educational Planner, BrainSpaces|Connextions
ktanner@brainspaces.com
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