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As we learned, the Quaker way is thoughtful, reflective, and inclusive. As such, the design team

needed to facilitate an open and inclusive conversation that involved many stakeholders, 5 el
including board members, administrators, educators, parents, and students. The process . A

included surveys of the existing facilities, analysis of relevant case studies, tours of similar center

facilities, stakeholder surveys, program analysis, brainstorming, and sustainability workshops. aux. gym



PLANNIN

UNDERSTAND

The head of school and director of operations
wanted a building that reflected a shift in teaching,
one educators initially resisted. Stakeholder
engagement typically includes collaborative
visioning sessions, but the Quaker way is more
regimented, like a town hall, where someone
presents and then the community responds. With
the proposed shift in pedagogy, the design team
needed to take a different approach.
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The team sper e sum g
residences where they met in small groups of three,
sometimes over dinner. The casual meetings led to
intentional conversations that helped the educators
clearly understand the design intent and how
spaces would work. Breaking bread together
allowed the stakeholders to gain trust in the design
team and to see the success of this project was
rooted in inclusivity and idea-sharing. This process
helped them move toward a future-forward
building.

iy

S \

Through many hours of visioning and community
meetings, our team helped school staff shift the
conversation from releasing ownership of
classrooms for more collaboration space — an
initially unpopular approach — to searching for
new and exciting ways to begin new traditions that
incorporate innovative learning environments. As a
result, next-generation spaces, including
classrooms, science labs, a makerspace, and
numerous collaboration spaces, were embraced by
all and are proudly at the heart of the new facility.




REVOL
Through the mas
School as the highest pric

existing Meeting House betweer

Through the engagement process, a clear vision a

Upper School were identified:

The Upper School
must support
evolving programs
and pedagogies that
promote
collaboration,
integrate technology,
and serve a broad
range of learning
styles by providing a
richness and variety
of learning spaces.

The Upper
School must
honor and
reflect Quaker
Values (SPICES).

The Upper
School must
serve as a
catalyst for
advancing
the mission
of SSFS.

The Upper
School must

be a model for

sustainable
living.

The Upper
School must
foster a strong
sense of place
and meaningful
connections
within the SSFS
campus and
community.
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SECTION VIII.

Conclusion

Throughout the Wellness Charrette, participants identified key
elements to ke incorporated into the new Upper School that they
felt would be integral determinants of their health and well-being. All
ideas were campiled into this comprehensive report to help inform the
project team and community of SSFS moving forward,
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The project sought to un

in its largest context — both witl i
stewardship of their facilities and the vision for
community. Both the building and the engineering
systems are flexible and will allow this building to
adapt and grow with the SSFS community.
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PHYSICAL ENVIRONMENT

The three-story structure houses three learning communities
composed of five learning studios, one dry lab, one wet lab,
study/team rooms, a resource room and faculty workspace
surrounding a learning commons/maker space. The building
also houses a large group gathering space, administration, and
support space for the Upper School programs. The design
balances the school’s tradition of honoring instructor’s unique
gifts with the need for flexible, student-centered space.

Modular planning allows for the learning environment to be
easily adapted as programs evolve.
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PHYSICAL
ENVIRONMENT

A large front porch, oriented toward
the quad and meetinghouse serves as
a threshold where people can meet,
socialize, andﬁ?@pare for their day of
classes and on the way out, that porch
also provides an area to chat or reflect
on the day before leaving campus.

A sunny makerspace patio to the west
and a quiet roof terrace on the third
floor extend learning to the outdoors.
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THIRD FLOOR
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FQUAITY
This new Upper School is not only NetZero Ready, but it’s

also the first WELL Gold Certified high school in the United E NG ’:1
States and one of only six such projects in the world.

The design incorporates highly-efficient building systems in conjunction with a high-performing building
envelope. All building systems were integrated into the architectural design to allow the building to
target an EUI that could easily be offset by SSFS’s existing 477 kW solar photovoltaic ground-mounted
array. The building design includes an intentionally flat roof that can accommodate future photovoltaic

panel installation to further offset energy needs beyond the building consumption.



SUSTAINABILITY

The new building offers extensive outdoor
views from classrooms, offices, social areas,
and stair towers. The interior palette is
inspired by the school’s ropes course, a well-
known local amenity amidst a beautiful
natural setting, and incorporates large areas
of ash wood walls created from diseased
trees reclaimed onsite. A large atrium offers
a warm, welcoming atmosphere reminiscent
of a tree canopy. Lighting in the main
commons and adjacent conference room
echoes the “tree canopy” interior design
scheme and resembles an abstract tree
branch. Continuing the design theme to the
building’s exterior, natural wood is a key
element of the rooftop terrace.
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