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Learning Objectives

Learn about...

An emerging trend: why office Challenges in acquiring Unigque architectural Logistical and operational
buildings are being converted suitable properties for challenges challenges
into schools conversion
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Alexandria City

DC Metropolitan Area

Population 158,000

Mayor & City Council

Historic Old Town on Potomac River
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Alexandria City Public Schools (ACPS)

145 Countries of Birth

132 Native Languages

Effective & Academic Excellence/
Efficient Operations Educational Equity
R o m Hispanic
( 91 36.9% g’
Hispanic - White
ACPS 2020: 5 Family & = Black
Every Student “"‘"‘“;':Vm ac
Succeeds i m Asian

m Multi-Racial

m Native American

Facilities & Learning An Exemplary Staff
Environment
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Native Hawaiian
Pacific Islander

m Native Hawaliian/Pacific
Islander

<1%
Native
American



Alexandria City Public Schools (ACPS)

Number of Schools
1 Pre-K

12 Elementary

2 K-8

2 Middle

1 High School (2 campuses, other
centers)

Budget FY 2020
Combined Funds Budget: $310,599,357
Per Pupil Cost: $18,331

Capital improvement budget

(FY 2020-2029) (PDF): $488,162,226

18 Total Schools


https://www.acps.k12.va.us/cms/lib/VA01918616/Centricity/Domain/1030/CIP2020Book.pdf

Alexandria City Public Schools (ACPS)

Demographics

Median Household Income, by Census Tract

Median Household
Income

Less than
$75,000

$75,000—
$100,000

$100,000-
$125,000

$125,000-
$150,000

More than
$150,000

* School Location



Alexandria City Public Schools (ACPS)

Growing Capacity (1,100 seat deficit)

In 2017 at grade levels K-5 the capacity deficit at ACPS was at 1122 seats. The new Ferdinand T. Day
Elementary School offered 638 seats decreasing the capacity gap by more than 55%.

Ramsay ES -183 over capacity (932 students)
Tucker ES — 147 over capacity (767 students)
Adams ES — 217 over capacity (1,075 students)

=2 New Elementary Schools



Alexandria City Public Schools (ACPS)

Adjacent Elementary School Districts
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Student Demographics

Alexandria City Public Schoolsand Ferdinand T. Day ES

@ el 5%
J

Eligible for free or reduced price meals Receiving talented and gifted services

QJ - (<

Students requiring English Learners (EL) services Students receiving special education services:




ACPS Process of Finding a Site/Building
for a new West End School

1995 -
DC Popularity Grows
growth of DC metro and

scarcity of large parcels
for schools

Early 2016
The Search Begins

ACPS was looking for available lease space for
Pre-K Center, Swing Space and New ES. 1701
North Beauregard offered for lease and opportunity
to purchase. The property was in receivership.

August — December 2016
Property Study Period

2017 Average Cost

The West End of City of Alexandria have been
experiencing higher office vacancy rates. The
average cost/SF for purchase was approximately
$205 for Arlington/Alexandria non-metro buildings.

April 2017

Property Purchased

ACPS purchased the 120,000 SF building for $15
million at $125/SF. The favorable pricing was due
to excess office building supply and the property
was in receivership.



Site & Building Acquisition Challenges

S

Funding
Proposalin operating budgethad to be shifted
to CIP towards property purchase. Had to
reprioritizing other CIP projects
$16 million for retrofitting ES
$ 8.3 million for retrofitting preschool

—

Zoning Regulations

P&Z allowed school use to be permitted
in CDD #4 zone

Covenants
4 entities held covenants in master declaration that
needed to be amended. 3 were successfuland 4t
entity wanted to tie this with sale of their property. ACPS
was not able to come to an agreementwith this entity,
therefore filed certificate of take in Fall of 2016

®

Schedule

Fast track entittement/designand
construction process. Development Special
Use PermitAmendment



PROJECT APPROACH
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Project Metrics

Phase |- Renovation of Office Building (4 floors, 88,000total gsf) & Playground
« $22 million
» Design Build Delivery — 15t for ACPS
« LEED Certified

Phase lI- Addition of Gym (1 story, 8,300 total gsf)
« $6 million
» Design Build Delivery

« LEED Silver



Existing Site
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Incorporating the Program into an Office Building

4 Floors of the Existing Building — 88,000 gsf vs 107,000 gsf (Ed spec)

* Physical Education Space — undersized and difficult to achieve
* Multi-purpose Space - undersized
» Extended Learning Space - undersized

 General Music Classroom - undersized



Phased Concept Diagram

NOTES LEGEND

A. School Entrance
School
/ B. Gym Egress Stair

C. ADA Accessible/after Hours Gym Entry

D. Existing Garage Entrance

Existing
parking garage
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1st FLOOR PLAN
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Extended Learning Space Concept hord| coplan|macht  A/CIPISs




Library COncept hord | coplan | macht ACIP1S4
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Cafeteria Concept hord | coplan | macht  A/CIP1S



Physical Activity Space Concept Rendering hord | coplan | macht  A/CIP1S



THE RESULTS

Alexandria City Public Schools hord | coplan | mGCht
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CIVIL RIGHTS ICON,
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Library — Fourth Floor hord|coplan | macht  ACIP1Ss
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Connecting Bridge & Gym Addition
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Phase 2
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Current State of Ferdinand T. Day ES
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School Community is Extended Learning Spaces Expanded Physical Cafeteria is a little
Growing & Vibrant are Working Well Education Space undersized

Recently Completed



What to Look for in an Office Building

Column Bay Spacing /

>

Fenestration

Floor to Floor Heights

Vertical Circulation —
Stairs, Capacity, Elevators

Parking, Open Space,
Playground
& Zoning



Lessons Learned

@

Security, Safety
& Egress
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School System as
a Landlord
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Ferdinand T. Day Campus Today hord | coplan | macht

Phases 1 & 2 complete

Alexandria City Public Schoals
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