
Embracing Diversity and Promoting Community: 

How One School Risked Conformity for Inclusivity



City of Harrisonburg Population: 53,000+

# of Schools:   1 HS + 2 MS + 6 ES + 1 PK

Student Enrollment: 6,100+

Historical Growth: + 200 Students / Year*

Languages Spoken: 50+

F/R Eligible%:  71.68%

*2012 - 2017

HCPS STATS_2017-18



New PK + New ES + SHIFT 5TH BACK TO ES = MORE CAPACITY



Embracing a diverse community of learners became a primary 
driver in the design and programming of a new elementary school.
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Site Planning_Focused on Community Assets



Size of Site: 10.8 acres

Student Capacity: 775  (grades K-5) 

Building Area:   103,700 SF

Total Construction Cost:  $26.7M

Cost / Square Foot: $257 / SF

Space / Student:  134 SF / Student

BLUESTONE ELEMENTARY STATS



Floor Plans



20th Century Learning Model (Outdated)



21th Century Learning Model (Bluestone Learning Model)



Learning Neighborhood: Diverse Learning Spaces



Learning Space Typologies



Open Studio: Flexible Learning Space



Open Studio: Flexible Learning Space
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Open Studio: Flexible Learning Space



Open Studio: Flexible Learning Space



Open Studio: Flexible Learning Space



Creating a Community of Connected 
Learning and Collaborative Voice



Creating a Community of Connected 
Learning and Collaborative Voice

The school is/belongs to the broader community. 

Who is the community and how can all share their 
voice and develop a sense of belonging? 



Creating a Community of Connected 
Learning and Collaborative Voice

How do we develop strong connections to each other? 

How do we encourage students making personal connections to 
learning topics and across content areas? 

What is authentic and real for students and our community? 



Creating a Community of Connected 
Learning and Collaborative Voice

The value of participation and collaboration. 

Sharing our voice and developing trust. 
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Wayfinding + Environmental Graphics



Wayfinding + Environmental Graphics
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Wayfinding + Environmental Graphics



Media Center: Promoting Literacy



A Community Asset: Music as a common language



Dining Terrace: Indoor | Outdoor + Community Connections



Creating a Community of Connected 
Learning and Collaborative Voice

How do we develop strong connections to each other? 

How do we encourage students making personal connections to 
learning topics and across content areas? 

What is authentic and real for students and our community? 



Hands-on Discovery: Authentic Learning



Small Group Spaces: Learning made visible



Main Entry Lobby ‘Valley’: A welcoming space



Creating a Community of Connected 
Learning and Collaborative Voice

The value of participation and collaboration. 

Sharing our voice and developing trust. 



Dining Commons: A central gathering hub



Dining Commons: A daily space for sharing



Bus Entry Lobby ‘Canyon’: Promoting Movement + Choice



Space for Teamwork: Developing Trust



Nature-based play: Risk-taking + Teamwork



eq·ui·ty

[ˈekwədē]

NOUN

1. the quality of being fair and impartial.

Every child getting what they need to be successful.

First, they need to be known. 



Lessons Learned

1. Change takes time.

2. People do best when they act in confidence (not fear or doubt) 
and feel secure.

3. Community only happens when people develop a sense of 
belonging.
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