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Maria Weston Chapman
Middle School

When the Town of Weymouth decided
to build the largest middle school in
Massachusetts, student equity,
community benefits, and cost-

effectiveness were key drivers.

Located on the South Shore of
Massachusetts, just 15 miles from
Boston along the MBTA Red Line,
Weymouth is a coastal community with
a prominent working-class population.

Weymouth Public Schools currently
serves 5,641 students in grades PK-12.
At the project's inception, there were
nine elementary schools, two middle
schools, and one high school.
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learning needs. The need for a new middle ‘ G e P = W YR HAS g
school left the community divided over Existing Chapman, Middle School
whether to house all middle school students in |
one location or to remain with a two-middle

school model.

The design team examined four enrollment

configurations for both a single- and multi-

middle school model, reviewing the two 0
existing schools to determine their capacity and

potential for addition/renovation, as well as

cost implications and the impact on

transportation and redistricting.

A 985 Students B 745 Students C 1,230 Students D 1,470 Students

RENOVATION

Ultimately, a single, new construction 6-8
middle school proved the most equitable and
beneficial to the community, both educationally

RENOVATION /

N
CONSTRUCTION  ADDITION

and fiscally.

NEW

New Construction: Option A.2 New Construction: Option B.2 New Construction: Option C.2 New Construction: Option D.2

Study options matrix



values and th;
the final design.

Community-identified challenges:

Budget, consensus across the community,
accommodating traditional and non-traditional
learning spaces, size

Community-identified opportunities:
Building spirit, embracing diversity, increasing
the number of electives, sustainability




Community Environment

Two driving project goals emerged from these
efforts: foster student well-being and create a
facility for the entire community. The design
responds to these goals and concerns
throughout.

The heart of the school is the Town Square, a
light-filled, double-height space that serves as a
dining commons and gathering area during the
school day and can be reconfigured to host
meetings, presentations, and more after hours.

A community wellness suite with a separate
community entrance and a gymnasium
available for town sporting events also
accommodate public use.
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. Atthe time of the project, theater arts . X
“programs throughout the district were "

already popular and growing. The town's high ® N
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academic

provide a "hom

needs are met with expanc

attention, and supervision.




Learning Environment
Social-emotional wellness

Teaching teams are the central planning units that
structure each neighborhood. A team is comprised of
educators—two for a 6th-grade team and five for a 7th-
or 8th-grade team—as well as an embedded academic
support teacher and classroom. The neighborhoods
provide a range of space types, from breakout areas to
flexible, open collaboration zones, to facilitate group
work and self-directed learning.

Special education (including full-immersion programs) is
integrated within the teams, promoting equity and
belonging for all students.

STANDARD
CLASSROOM

1

TEAM A CLASSROOMS

PROJECT
AREA

RESOURCES

SPECIALTY
LAB

TOWN
SQUARE

| OUTDOOR
\CLASSROOM !/

TYPICAL CLASSROOM WING
NEIGHBORHOOD LAYOUT




Learning Environment
Varied learning environments

CLASSROOMS

Each neighborhood collaborative area consists

of a cluster of classrooms surrounding a double-
height presentation space, work area, and
support spaces. An adjacent outdoor classroom
provides space for messy project work and
lessons in nature.

PROJECT AREAS

PRESENTATION AREA

OUTDOOR CLASSROOM
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Learning Environment

Hands-on, career-based education
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Physical Environment
Hands-on, career-based education

These programs are housed within three distinct
tower-like, top-lit structures—or pods—that
utilize their unique and expressive architectural
forms to represent the flexible and collaborative
nature of the interior spaces. Positioned at the
entrance to each of the three academic wings
extending off the cafeteria, the exploratory labs
shape the organic layout of the Town Square.

1 CULINARY ARTS

2 EXPEDITIONARY LAB

3 THEATER ARTS

4 BROADCAST

5 MEDIA CENTER

6 MAKER SPACE

Culinary Arts &
Expeditionary Lab

Theater Arts Media Center
& Broadcasting & Maker Space



Physical Environment
Natural light
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Physical Environment
Environmental graphics

Vibrant environmental graphics:in the
academic wings reinforce concepts of
diversity, empathy, and inclusion.-Paired
with a distinct color scheme for each
neighborhood, these graphies assist with
wayfinding and promote a sense of
belonging. N
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Stakeholder planning diagram examples from
the visioning sessions are included to the right.
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school is and trans

neighborhood areas throug ou

This breaks down an extremely large schoo
into localized learning communities where
students feel like they are in a very small
school within the larger school.”

Matthew Meehan
Former Principal, Chapman Middle School
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HMFH Architects

Submitting Firm :

Name

Address

City, State or Province, Country
Phone

Email

130 Bishop Allen Drive
Cambridge, MA 02139
(617) 492 2200
info@hmfh.com

Project Role

Project Contact

Title

Address

City, State or Province, Country
Phone

Construction Manager
Brendan O’Malley

Project Executive

10 Cabot Road, Suite 300
Medford, MA 02155

(617) 387 3400




Project Name Maria Weston Chapman Middle School

Design and Bu

If yes, Total Cost:
Includes:

If no,
Site Development: $19,999,977

Building Construction: $128,585,641
Fixed Equipment: $4,013,884
Other:

Total: $164,235,130




