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CEFPI Midwest Great Lakes Region

Leadership Meeting Minutes
Date:

22 March, 2013  

Location:
Meeting by Web ex
Time:

9:30am-11:00am  EST
1) Call to Order: President Brown called the Meeting to order

a) Roll Call of Board of Directors:

i) President: Franklin Brown – Present

ii) Vice President: James Seaman – Present

iii) Past President: Theo Pappas – Present
iv) President-Elect: Steve Turkes – Present
v) Secretary: Rick Dewar - Present
vi) Treasurer: George Kacan – Absent
vii) Area 1 Governor (Ontario): Vacant
viii) Area 2 Governor  (Ohio): Charles Warner- Present 

ix) Area 3 Governor (Michigan/Indiana): Dale Jerome  - Present 
x) Area 4 Governor (Illinois/Wisconsin): Vacant
xi) Area 5 Governor (Minnesota/North Dakota/South Dakota): Melissa Lockhart - Present
xii) Area 6 Governor (Neb./Kansas/Iowa/Missouri): Allan Millbradt - Present
xiii) Ohio Chapter President: Sylvia Gillis -  Present  

xiv) Michigan Chapter President: Joanne Hopper – Absent
xv) Chicagoland Chapter President: Edward McMilin – Present
xvi) Minnesota Chapter President: Sara Guyette - Absent
xvii) Ontario Chapter President: Vacant
xviii) International Board Representative: Judith Hoskens- Absent
b) Non-voting: Craig Stranathan, Dan Mader, Troy Glover 
c) President Brown noted 10 of 15 Board Members present and acknowledged a Quorum.  President Brown acknowledged the vacancies of three offices, the Governors of Regions 1 and 4, Ontario and Illinois/Wisconsin., and President of Ontario Chapter.
2) Agenda Approval: 
a) Approval of Agenda as presented.  Motion to approve by Sylvia Gillis, second by Theo Pappas.  Motion carried.  

3) Meeting Minutes Approval: 

a) Meeting Minutes from the WebEx Leadership Meeting of February 15, 2012 were approved without correction.  Motion to approve by Ed McMilin, second by Chuck Warner, Motion carried.
4) Treasurers Report: George Kacan via Theo Pappas
a) The Region received $400 in entry fees for the John Shaw award.  The current account balance is over $35,000. Franklin Brown is in the process of finalizing the profit sharing agreement with International for the upcoming International Conference.   Motion to accept the Treasures Report by James Seaman.  Seconded by Rick Dewar.  Motion carried. 
5) Old Business:

a) MWGL Symposium will occur March 25, 2013 in Overland Park, Kansas. Attendance is projected to be around 60 people.  Students will be active participants in the program.  
b) MWGL Strategic Planning Meeting.  President Brown had proposed the 12th of July for the meeting and suggested the meeting be held in Chicago. Theo Pappas proposed that the meeting be held in connection with a Chicago Chapter event.  Ed McMilin will discuss combining the meeting with a Chicago Chapter event at his board meeting next week.  
c) School Security Symposium: The symposium was held February 6, 2013 in Washington, DC, and the MWGL chapter was represented by Franklin Brown and Steve Turkes.   50 people participated in the Symposium held at the USGBC Headquarters.   A summary document of the event is being prepared and will be distributed in April. 

d) School of the Future Competition:  MWGL had originally had 4 entries in the competition, however, three teams dropped out due to inclement weather in the Midwest at the time of the jury.  The MWGL competition was won by Oakwood Junior High School in Dayton, Ohio.   
6) New Business:

a) CEFPI MWGL Strategic Plan.  The strategic plan is to be updated every 5 years.  Update meeting is to be scheduled, pending coordination with Chicago Chapter activities. 
b) Northwest Regional Conference, April 17th to 20th.  The Strategic planning meeting for International will take place on the 17th, the School of the Future Competition will be held on April 18th as a breakout session of the conference.  Franklin Brown, Melanie Drerup and Troy Glover will attend the planning session as representatives of the MWGL region.
c) Indianapolis International/Regional Conference. Dan Mader met with John, Irene and Carla to review hotel arrangements for the conference, which will be held at the Indianapolis downtown Marriot.  The region will be responsible for providing volunteers to serve as event hosts. A committee will need to be in place to seek sponsorships on behalf of the region.  Franklin will coordinate set up of that group.  School tour organization will be lead by Dan Mader and a team he will enlist.  Franklin will send out an “organizational chart” detailing where help is still needed. 
d) Recognition of New Members:  It was suggested by Franklin that a letter be sent to new members by either the President of Membership Chair.  Franklin will verify the protocol, if any is already in place.   Theo suggested a personal call from the governor as well as personal contact from chapter officials. 
7) International Up-Date: (Dan Mader) The International board’s current focus is on updating the Strategic Plan which will be the subject of a work session at the Northeast Regional Conference. 
8) Committee Reports:

i) Membership and Chapter Development Committee Chair (Bob Roop via Franklin Brown) Since the first of the year the MWGL region gained 22 new members, including 2 student members, and 7 institutional members. We lost 14 members.  Our total membership stands at 461. 
ii) Governance Committee Chair (Ed McMilin) (no report at this time)
iii) Elections Committee Chair (Ed McMilin)   Nominations for next year’s positions were due March 1st.   The offices for Governor of Area 3 and Treasurer only received 1 nomination each. Dale Jerome will stand for re-election along with candidate Chuck Tyler for region 3 Governor.  Franklin will speak to George Kacan about the possibility of him serving as Treasurer for an additional term.  
iv) Awards and Recognition Committee (Troy Glover) There were 4 submittals for the John Shaw Award and 1 application for the Lee J. Brockway scholarship.  The committee is currently reviewing these submittals 
v) Communication Committee Chair (Craig Stranathan) Craig sent out an email blast to Kansas area school superintendents regarding the upcoming symposium.  Franklin would like to seek additional volunteers to serve on this committee with Craig, and is seeking suggestions for these positions.  
vi) Ontario Chapter Restructure Committee (Theo Pappas) Theo, Craig, James, bob, and George identified 12 or so people who would be interested in helping to organize a social event, and possibly volunteer for chapter leadership positions.  Theo also was able to secure Steelcase as a host for the event at their Markham, Ontario facility.  A date for the event will be set shortly. 
9) Governor’s Reports: (Refer to reports posted on line)

a) Area 1 Ontario :  (Vacant) No report at this time
b) Area 2 Ohio (Chuck Warner) Chuck has contacted his dropped members and was successful in reinstating one of those dropped members.  Others are pending. 
c) Area 3 Michigan/Indiana (Dale Jerome) Last Friday the Michigan Chapter toured the School of Education at Michigan State University.  
d) Area 4 Illinois/Wisconsin  (Vacant) No report at this time
e) Area 5 Minnesota/North Dakota/South Dakota (Melissa Lockhart) No drops have been reported. Melissa will look for ways to grow participation from North and South Dakota. 
f) Area 6 Nebraska/Kansas/Iowa/Missouri (Allan Millbradt) Allan is preparing for the Symposium to be held next week in Overland Park. 
10) Chapter Report  
a) Ontario Chapter (Vacant) No Report at this time
b) Michigan Chapter (Joanne Hopper) No report at this time
c) Ohio Chapter (Sylvia Gillis) No report at this time
d) Chicagoland Chapter (Ed McMilin) The Chapter will be 1 year old next month!  Membership is over 100 members about 50 are institutional members. The chapter is planning a one day seminar on April 5th at Elmhurst College, and a golf outing in early July. The current leadership team will remain in place for 1 more year, and elections will take place next year.   
e) Minnesota Chapter (Sarah Guyette) The Board is currently organizing their spring event and Chapter start-up activities have been proceeding. Dates have been set for the spring and fall events.  
11) Regional Director’s Report: (Janell Weihs) No report at this time
12) Open Issues/ Discussion
Theo suggested that we open a Chapter formation task force and have it in place before the conference in Indianapolis in order to capitalize on the momentum of the international conference. 

Ed McMilin reminded the group that the 2014 regional conference location.  It is scheduled to be located in Area 6. 

These two items will be added to next month’s agenda.  
13) Next Meeting Dates
a) April 26, 2013, 9:30am (EST)

b) May 24, 2013, 9:30am (EST)
14) Adjournment: Franklin Brown

i) President Brown asked for a Motion for Adjournment.  A motion was made by Ed McMilin, and seconded by Chuck Warner.  The motion carried, meeting adjourned.     
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