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Our Time Together 
Introductions

1. DIG: Empathize + Connect WITH Students

2. DIG DEEPER: Step Outside Your Sandbox + Unearth Ideas WITH Students

3. T-A-L-K: Build Trust + Strategize WITH Students

4. WELCOME: Evoke Belonging + Design WITH Students



KRESA
COURSES



KRESA 
WORKSHOPS
CASE STUDY 
OVERVIEW
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October 28, 2021



DELEGATING LEADERSHIP

4-DAY DESIGN WORKSHOP – PARTICIPANTS



student co-authorship
influencing educational vision

+ design intent
+ architectural decision-making

for a World-Class CTE Facility 
for a World-Class CTE Program



Empathize + Connect WITH Students

DIG



ACTIVITY #1

Picture This… Or Don’t



“my mind's eye is blind”



Hyperphantasia



Aphantasia



“…looking deep…drives his drawing…”



DESIGN THINKING



ACTIVITY #2

Start with Empathy



CULTURE  & BEHAVIOR
What are the intended 
CULTURAL OUTCOMES?

How will the CTE Facility be used socially?

EDUCATION
What are the intended 

EDUCATIONAL OUTCOMES ?
How will the CTE Facility be used educationally?

What are the intended OUTCOMES for 
the new  CTE environment in your 
school? 

Your mission: Create a Vision for CTE at KRESA … for your partner

For

Students

For 

Teachers 

& Staff

First Interview - 12 min ( 2 sessions x 6 minutes each. )

1. Start with Empathy

(3 minutes)

(3 minutes)



AFTER School?DURING School?BEFORE School?

Map the activities of a student’s typical day. Tell us about the places he/she will go, the things he/she will do, the people he/she will meet. 

A day in the life… of a typical CTE KRESA Student.

3. Empathy for Students

Third Interview - 6 min ( 2 sessions x 3 minutes each. )



Step Outside Your Sandbox + Unearth Ideas WITH Students

DIG DEEPER



Photo Sort  - Cherry Creek – Top Images



ACTIVITY #3

Step Outside Your Sandbox



CULTURE  & BEHAVIOR
What are the intended 
CULTURAL OUTCOMES?

How will the CTE Facility be used socially?

EDUCATION
What are the intended 

EDUCATIONAL OUTCOMES ?
How will the CTE Facility be used educationally?

What are the intended OUTCOMES for 
the new  CTE environment in your 
school? 

For

Students

2. Dig Deeper

Your mission: Create a Vision for CTE at KRESA … for your partner
Second Interview - 12 min ( 2 sessions x 6 minutes each. )

For 

Teachers 

& Staff

(3 minutes)

(3 minutes)



(activities, people, physical characteristics, etc.)

Map the activities of effective learning spaces. What things should change about your existing school facility?

(activities, people, physical characteristics, etc.)

What is your favorite place to learn?
These are the characteristics of effective learning 

spaces…

To make the proposed CTE Facility more like my favorite educational 
places, I wish it had…

Spaces that Inspire

Fourth Interview - 6 min ( 2 sessions x 3 minutes each. )

4. Capture Findings



(activities, people, physical characteristics, etc.)

Map the activities which are limited by the existing CTE spaces available. What needs to change in the new spaces? 

(activities, people, physical characteristics, etc.)

What are things you would like to do educationally that are difficult or 
impossible due to the existing space available CTE?

What would need to change in the new space to allow you to do things 
educationally which you were prevented from doing in the old CTE Facility?

5. Capture Insights

Spaces that Inspire

Fifth Interview - 6 min ( 2 sessions x 3 minutes each. )



What does your partner define as being the biggest areas of need for the proposed CTE Facility at KRESA?

The CTE Facility for Kalamazoo RESA

Define the problem statement - 5 minutes

needs a way to … _____________________________________

needs a way to … _____________________________________

needs a way to … _____________________________________

Surprisingly // because // but… (circle one)
______________________________________________________________________
______________________________________________________________________
________________

(insights)
                                                                                                                        

Spaces that Inspire

6. Define the Challenge



Sketch or describe at least 5 core experiences that exemplify the mission for the CTE Facility for KRESA as defined by your partner.

Write your problem statement: __________________________________________________________

7. Sketch Ideas - 5 minutes – Core CTE Experiences

8. Group Share & Capture - 16 min
Notes – On the flip charts at your table, capture your groups’ top core experiences and define how your students will experience the 
new CTE Facility at KRESA. 

Ideate: generate alternatives to test.



Build Trust + Strategize WITH Students

T-A-L-K



T-A-L-K



T-A-L-K



interdisciplinary collisions



“…a goat was in our lobby…”

interdisciplinary collisions



ACTIVITY #4

T-A-L-K to Build Trust to Strategize



Sketch at least ONE RADICAL way to TRANSFORM education at the KRESA CTE Facility as defined by your group.

Iterate based on feedback.   _______________________________

Reflect & generate a new solution. 10 min NAME OF SPACE OR PROGRAM

Sketch your big idea. Note details if necessary!

9. Iterate a new solution



Present a drawing of Your Big IDEA  Vote on your favorite scheme and get feedback from the group.

10. Share your Solution

20 minutes

11. Vote and get Feedback

10 minutes

+ What worked - What needs improvement

? Questions… ! Ideas…

Share and Test



Evoke Belonging + Design WITH Students

WELCOME



Natural
Landscape
Images

Kalamazoo, Michigan



KRESA CCC Welcome



KRESA CCC Welcome





KALAMAZOO RIVER VALLEY TRAIL



DELEGATING LEADERSHIP

WORKSHOP CHOICE: DISCOVERY TRAIL



DELEGATING LEADERSHIP

DESIGN CHARRETTE– CHOICE

New Career Center | Concept Design



KRESA CCC



Christine Kennedy, AIA, NCARB, ALEP, LEED AP ID+C, CDT, CCS 

Education Market Sector Specialist
Wightman
306 S. Washington Avenue
Suite 200
Royal Oak, MI  48067-3833
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C oncept  B ook   

        

C on t ac t  I n fo r mat ion

http://www.gowightman.com/

	Slide 1: A4LE MWGL 2026 
	Slide 2
	Slide 3: Our Time Together 
	Slide 4: KRESA COURSES
	Slide 5: KRESA WORKSHOPS CASE STUDY  OVERVIEW
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: DIG
	Slide 13: ACTIVITY #1
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: ACTIVITY #2
	Slide 20: Your mission: Create a Vision for CTE at KRESA … for your partner
	Slide 21: A day in the life… of a typical CTE KRESA Student.
	Slide 22: DIG DEEPER
	Slide 23
	Slide 24: ACTIVITY #3
	Slide 25: Your mission: Create a Vision for CTE at KRESA … for your partner
	Slide 26: Spaces that Inspire
	Slide 27: Spaces that Inspire
	Slide 28: Spaces that Inspire
	Slide 29: Ideate: generate alternatives to test.
	Slide 30: T-A-L-K
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35: ACTIVITY #4
	Slide 36: Iterate based on feedback.   _______________________________
	Slide 37: Share and Test
	Slide 38: WELCOME
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46: KRESA CCC
	Slide 47

