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What makes learners thrive?

Program
Part 1: What’s the Problem?
● Misaligned relationships and methods
● Chat: What misalignments do you see?

Part 2: Case Studies
● Bloomfield Hills High School
● South Clearfield Elementary

Part 3: Design Patterns
● Essential human needs
● Which patterns resonate with you?



Abstract:

Problem: Most schools have a strong vision that reads something like this: inspire each student to reach their 
full potential, prepare for a world-class future, and become a caring, global citizen. And yet, a visit typically 
reveals a dramatic misalignment between the vision, the actual learning taking place, and the physical 
environment.
 
If you have ever visited a school that emphasizes student-centered, active and collaborative learning, only to 
find teachers still primarily lecturing at the front of the room, with students sitting in rows, often bored and 
disengaged, then you understand the problem.

Solution: We can rethink our school designs holistically by integrating varied and agile spaces with 
educational programs that support analytical problem solving, social and emotional learning, collaborative and 
project-based learning, while still supporting traditional academic disciplines. Fielding and Seaman will take 
participants on an Alignment Journey, where the core elements of an effective educational ecosystem, 
including the vision, learning program, and physical environment all work together to form a beautiful whole.

Engagement Process:
James Seaman, Ph.D., AIA, ALEP will introduce a framework for the alignment journey, breaking down the role 
of the key elements in an effective educational ecosystem. Randy Fielding, AIA, will introduce a new, free 
library of 70 design patterns that organize key design elements in a well-aligned physical environment. 
Participants will be invited to log on to SchoolPatterns.com with their phones, tablets or laptops to identify and 
discuss the patterns that are most important in their learning communities.
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What’s the 
Problem?

The essential elements of an 
effective learning ecosystem 

are often misaligned

Part 1:
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This section to be developed
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Bloomfield Hills High School
Bloomfield Hills, MI

Case Studies

Part 2:
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This section to be developed
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Design Patterns

Part 3:
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Safety & Wellness Autonomy & Opportunity

Nature & Beauty Curiosity & Mastery

Love & Belonging Purpose & Joy







Anne Frank Inspire Academy
San Antonio, TX
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Learning Walls



High School for Recording Arts
Saint Paul, MN
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Interior/Exterior Vistas
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Learning Community



Learning 
Community
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Learning in Community
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Using Design Patterns 
in the Visioning Process

Toolkit:
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Visioning Process
OLMC

The Visioning Process for Our Lady of Mount 
Carmel took place virtually over a three-day 
period: February 8-10, 2022.

A team at Fielding International facilitated a 
series of engagements to gather input from a 
variety of OLMC stakeholders. These 
engagements included:

● 4 Core Visioning Team Workshops
● 4 Student Focus Groups
● 2 Teacher Focus Groups
● A Community Meeting
● Emerging Opportunities Presentation
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Visioning Process
OLMC | Student Focus Groups
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Which of the following Design Patterns 
resonate with you the most?

Learning Walls Outdoor Classroom Calming Retreat

1 2 3
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Which of the following Design Patterns 
resonate with you the most?

Outdoor Project Space Learning Commons Culinary Arts Kitchen

1 2 3
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Visioning Process
OLMC | Student Focus Groups

We’d love to have 
more spaces where 

we can move.
I would use a 

Calming Retreat 
when I’m 

stressed out Variable Seating is 
a must, and so are 
writable surfaces!

Learning is more 
fun outside.  

Amphitheaters, an 
outdoor classroom, 

pathways… YES! 

The Culinary Arts 
Kitchen would be a 
great place to learn 

to cook together.
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Visioning Process
OLMC | Student Focus Groups
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Visioning Process
OLMC | Teacher Focus Groups

Teachers contributed 
by identifying barriers 
that get in the way of 
mission-aligned 
learning and exploring 
design patterns that 
would support and 
adapt to the unique 
needs of every child.
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Visioning Process
OLMC | Teacher Focus Groups

We need much 
more natural light 

throughout the 
school.

Good acoustics are 
going to be really 

important, especially 
in common areas.

Our kids would 
benefit from more 

welcoming and 
flexible spaces.

Right now there’s 
no place for us 

teachers to 
collaborate.

Outdoor learning is 
just as important to 

us as it is the 
students.



We mapped each of the Design 
Drivers to four unique Design Patterns 
that will bring the vision alive at 
Our Lady of Mount Carmel.

Design Drivers:
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What is a Design Driver?

A Design Driver is an action-oriented statement that the school 
design team will use to focus and refine the creation and 
construction of the new OLMC School. 

Design Drivers│OLMC

How were they chosen? 

Each of the Design Drivers captures a key idea that emerged 
out of the visioning sessions, and also relates to the overall 
mission,  vision, and values of ALCDSB. 

Communal & Collaborative Learning
The school will be a welcoming environment that promotes 
belonging, togetherness, and shared experiences for students, 
educators, and community members. 

Spiritual Presence
The presence of God will be felt throughout the school.  The 
building will have  distributed places for calming reflection. 
Stained glass will be featured.

UDL: Equity is Adaptability
The learning environment will provide the flexibility for 
every learner to experience personalized success. 
Adaptability and accessibility are essential.

Outdoor Connections
 In addition to an abundance of natural light to make the interior 
feel warm and inviting, there will be meaningful outdoor learning 
spaces that connect with nature

Holistic Safety & Well-being
The campus will promote personal wellness through a variety of 
spaces that support physical, social, and emotional health. 
Movement and comfort are vital.

A Dual Language Ethos
Intentional detail will be paid to create special places that 
celebrate and support  the learning of two languages: 
English and French. 



Design Drivers│OLMC
UDL Equity is Adaptability
The learning environment will provide the flexibility for every learner to experience personalized success. Adaptability and accessibility are essential.

Learning 
Community

Variable 
Seating

Home-like 
Bathrooms

Learning 
Commons



Design Drivers│OLMC
Spiritual Presence
The presence of God will be felt throughout the school.  The building will have  distributed places for calming reflection. Stained glass will be featured.

Calming 
Retreat

Presence of 
Water

Local 
Signature

Quiet Zone



Design Drivers│OLMC
Communal & Collaborative Learning
It will be a welcoming environment that promotes belonging, togetherness, and shared experiences for students, educators, and community members.

Learning 
Suite

Welcoming 
Entry

Writable 
Surfaces

The Family 
Room



Design Drivers│OLMC
Holistic Safety & Well-being
The campus will promote personal wellness through a variety of spaces that support physical, social, and emotional health. Movement and comfort are vital.

Sensory 
Control

Learning Walls

Considering 
Sound

Low-high 
Ceiling



Design Drivers│OLMC
Outdoor Connections
The campus will promote personal wellness through a variety of spaces that support physical, social, and emotional health. Movement and comfort are vital.

Daylighting

Outdoor 
Project Space

Outdoor 
Classroom

Indoor-outdoor 
Connections
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Calming RetreatAmphitheater Considering Sound Culinary Arts Kitchen Daylighting Home-like Bathrooms

Language Suite

The Family RoomOutdoor Project Space Presence of Water Quiet Zone Variable SeatingSensory Control

Learning Commons Learning Community Low-High CeilingLearning Suite Local SignatureLearning Walls Outdoor Classroom

Welcoming Entry Writable Surfaces

Indoor-Outdoor Connections Language Studio

Design Patterns
A Future Measuring Stick
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Design Drivers
1. Amphitheater
2. Calming Retreat
3. Considering Sound
4. Culinary Arts Kitchen
5. Daylighting
6. Home-like Bathrooms
7. Indoor-outdoor Connections
8. Language Studio
9. Language Suite

10. Learning Commons
11. Learning Community
12. Learning Suite
13. Learning Walls
14. Local Signature
15. Low-high Ceiling
16. Outdoor Classroom
17. Outdoor Project Space
18. Presence of Water
19. Quiet Zone

20. Sensory Control
21. The Family Room
22. Variable Seating
23. Welcoming Entry
24. Writable Surfaces

1. UDL: Equity is Adaptability
The learning environment will provide the flexibility for every learner to experience 
personalized success. Adaptability and accessibility are essential.

2. Spiritual Presence
The presence of God will be felt throughout the school.  The building will have  
distributed places for calming reflection. Stained glass will be featured.

3. Communal & Collaborative Learning
The school will be a welcoming environment that promotes belonging, togetherness, 
and shared experiences for students, educators, and community members. 

4. A Dual Language Ethos
Intentional detail will be paid to create special places that celebrate and support  the 
learning of two languages: English and French. 

5. Holistic Safety & Well-being
The campus will promote personal wellness through a variety of spaces that support 
physical, social, and emotional health. Movement and comfort are vital.

6. Outdoor Connections
 In addition to an abundance of natural light to make the interior feel warm and 
inviting, there will be meaningful outdoor learning spaces that connect with nature

Design Drivers and Design Patterns Summary
Design Patterns



We are one team of architects and 
educators, co-creating across five 
locations, all dedicated to making 
the world better by improving 
learning environments.

Designing schools where learners thrive

Check out Randy’s bi-weekly blog on 
place-based learning at GettingSmart.com

Randy Fielding, AIA
Founding Partner, Fielding International
randy@fieldingintl.com

James Seaman, PhD, AIA, ALEP
Managing Partner, Fielding International
james@fieldingintl.com

Minnesota • Michigan • Rhode Island • Maryland • Singapore

Connect with us on LinkedIn!

Explore our knowledge-base at
SchoolPatterns.com

Learn more about us at
FieldingIntl.com


