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Today’s Agenda

Introductions
About Jacobs

Omaha Public Schools’ Bond Program

» The Jacobs & OPS Partnership
* Bond Overview
» (College and Career Academies & Pathways

Our Program Management Approach

Successful Outcomes
» High School Spotlights
= Social Impact




Jacobs — About Us

Challenging Today. Reinventing Tomorrow.

At Jacobs, we make the world smarter, more connected and more sustainable for
the next generation of builders, designers, engineers, constructors, and disruptors.

$13B

annual revenue

40+

countries

55K+

talent force

40+

yearsof K-12
expertise

1947

company founded

$40B

K-12 projects
delivered

400+

office locations

$2.5B+

documented client
savings

70+

K-12 districts served
nationwide
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Jacobs is K-12

Helping school districts deliver safe, innovative and high-performing projects and being good stewards
of taxpayer monies is our passion, and what we have been doing for more than 40 years.
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The Jacobs & OPS Partnership

1999 Bond
$254M

New Construction,
Renovation, Safety,
Security & Technology
May 1999 — Sept 2003

Project delivery
excellence for 14 years

2014 Bond
$424M

New Construction,
Renovation, Safety,
Security & Technology
Nov 2014 — Aug 2021

83
projects

O

2018 Bond
$412M

New Construction,
Renovation, Safety,
Security & Technology
Sept 2018 — Sept 2023

25
projects
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Omaha Public Schools’ Overview

ENROLLMENT

RESEARCH DIVISION

5 -l 9 5 0 FREE/REDUCED ENGLISH
s LUNCH LANGUAGE
(PK-12) LEARNERS

Hispanic : .
White/Caucasian

Black/African American .
Asian 71.4%

Multi Racial 9-12 10.8%

Native American

20,436  STUDENTS SPEAK 109 2'5:;71 ggﬂg:ﬁs

LANGUAGES 5.2% OF ENROLLMENT

SPECIAL EDUCATION

GIFTED &
TALENTED
(2019-20)

12%
4,631
STUDENTS
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OPS: College and Career Academies & Pathways

\_ W
Westview High School - THE PATHWAYS of Buena Vista ‘

' Westview i
High School High School

THE PATHWAYS of

Buena Vista
High School

Programming
Freshman Academy

Programming
Freshman Academy
Health Science
- Biomechanics and Research SMART Technology

- Therapeutic Services
- Human Performance and Sports Medicine

Sustainability

- Artificial Intelligence, Virtual Reality, and Nanotechnology
Mechatronics

Software Design and Application Development
Automation and Robotics

Teaching as a Profession

- Civil and Community Engineering — Cybersecurity
— Clean Energy Research and Development - Information Technology
- Environmental Studies Health & Education
Business — Behavioral Health
— Business Management and Insurance — Human Performance
- Entrepreneurship and Virtual Enterprise - Teaching as a Profession
- Marketing
~ Business Technology Available Certifications
. e Mi ft
Available Certifications Aggggo
Pharmacy Technician Microsoft
OSHA CPR .
- . Business Partners
Green Schools Initiative First Aid Peter Kiewit Institute On?_IW? tﬁh d é"’%"tnmu?ity
; AIM Institute ea enters, Inc.
Business Partners _ , Metropolitan Community College YMCA of Greater Omaha
OPPD Metropolitan Community College University of Nebraska Omaha
YMCA University of Nebraska Omaha

Specialized Diploma

Specialized Diploma Cambri , .
h - ambridge Advanced International Seal of Biliteracy
AP Capstone Diploma Seal of Biliteracy Certificate of Education (AICE)

¥ cuana pusLIG soHooLs ™ ohana pusL C SCHOOLS

COLLEGE & CAREER COLLEGE & CAREER
Academies Expanding acoass Academies Sxpancing acoess.
!Pathwa Hlevating expectations. SP “ Wi Blevating expectations.




Our Program Management Approach

1. Guiding Principles District

Leadership

@ 2. Evolution of Engagement

vacobs

PROGRAM MANAGER

@ 3. Boundary Re-alignment

@ 4. Defining OPS' 215t Century Program Integrator
Collaborative

. . e . School Experienced Local

B) > Site Visits & Pilot Spaces il Team Player Authorities
6. Design & Construction

the Industry
.. : Organizations

7. Activation
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@é 1. Guiding Principles

= Student Experience

* Project Based Learning

= Adaptable/Future Thinking
= Collaborative

. Working towards the goal of creating beautiful
= Creative learning spaces to allow the next generation to

thrivein their learning environments

= Secure

10




2. Evolution of Engagement

= |dentifying all internal and external stakeholders
= Stakeholder engagement
= Change of leadership

Internaland External Stakeholders provided

= Consistent and meaninngl their input of a functional design for a futuristic

and sustainable education environment

= Collaborative candor

Establish checks and balances
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Met with the OPS Research and Curriculum
Office to understand programs, school

choices and enrollment data

Onsite Community Boundary Committee

Meetings

— Worked with OPS staff to develop tools & data
— Met with principals, teachers, community

members
— Reviewed feedback and options
— Prepared for focus groups

Developed recommendation consistent

with community input

Board Approved Recommendations

3. Boundary Re-alignment

Teaching and
Instruction Listening
Session

Jan. 9-10

Listening session with Curriculum
Office to understand school-specific
programs of choice and how these

programs articulate.

Community Boundary
Committee Meetings
Feb. 13-14 - Principals

Feb. 27-28 - Site-specific
meetings with community
members to develop boundary
scenarios. Small group work
utilizing data and boundary
tools.

Focus Group
Meetlings

April 2-3

Vetting options with specific
audiences to gather feedback prior
to Community Meetings

L

Open Community
Meetings

April 16- South Planning Area
April 22-May 8 High Schools
Planning Mtgs. {All High
Schoals)

Presentation of Options/Scenarios
as prepared by boundary

committees and focus groups.
—T

Recommendations
Work Session

TBD

Culmination of curriculum,
demographics, facility data and
community input to develop boundary
recommendations to present to the
Superintendent and Board of Education.

Estimated Timeline

January 2019 to September
2019

Updated May 24, 2019

Boundary Process

wi

Internal Work Session
Jan. 24-25
Development of data and

tools for on-site boundary
meetings.

Internal Work Session

March 14

Review results of community-
based boundary committee
work and prepare for focus
group meetings.

Board of Education
Update

April 10, 2019

Provide an update to Board
of Education regarding
boundary options as
developed by community/
focus groups prior to open
community meetings.

Board of Education
Update

August, 2019

Provide Board of Education with
a presentation of results from the
community meetings and provide
process update.

Final Report & Board

Presentation

September 2019

* Boundary recommendations/
implementation

* Board presentation

©Jacobs 2022



g 4. Defining OPS' 215t Century Program

= Focus for new high school facilities included:

— High-quality construction for sustainable education
over the next 50 years

— Maximizing space utilization to allow for various uses

Collaboration spacesin the corridor and other
circulationareas

Movable solutions to allow for greater flexibility and
adaptability— FFE (not fixed casework)

Administration decentralization
Community Partnerships (YMCA & One World Health)

Design adaptability to allow for increased student
population and evolution of teaching philosophy

Classroomdesigns that provide
scalable teaching spaces to ensure the
space available was optimal for the class size
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% 5. Site Visits & Pilot Spaces

Site Visits
— Analysis of alignment with OPS direction...
good, better, best

— Administration and Educational Leadership

Pilot Spaces

- Northwest/Bryan/South/Burke
— Collaboration spaces

- FF&E

— Lighting

- Independent feedback/validation

L it ! '

¥ ‘
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OPS, architects, and Jacobs staff touring
Kansas City schools to learn more about
215t Century Classrooms
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@ 6. Design & Construction

Not designed like the current
OPS high schools

All decisions were filtered
through the guiding principles

Consistency of processes
created "champions”

Functionality of the spaces and
alignment with educational
programming under
continuous evaluation

Support from SMEs
— Security consultant
— Food Service consultant
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7. Activation (High School)

= Collaborated on all FF&E
— Maximize Building Efficiencies and Space Utilization
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E — |
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= Substantial Completion 5 months before use
— Time for Administrative and Teaching Staff to Train and
Onboard (not just Operations and Maintenance)
= Professional Development for Staff
- Alignment with educational/teaching philosophy
— How to use the school
— Maximize use of space
— Leveraging flexible furnishing

— Optimal use of collaboration and break out spaces and
Learning Stair
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OPS Spotlight Features

Westview High School

ISON

Buena Vista High School




Social Impact

$32M Y . 8,000
Total Savings The COVID-19 Pandemic presented one of the Total

more challenging times in our history. Despite
unprecedented obstacles, the Jacobs team
continued moving the Bond Program forward 5200
seamlessly and without interruption, while é oal
providing a safe environment for staff and
workers. Under Mark Sommer’s leadership,
they focused on doing the right thing while
continuing to provide a positive work
environment, and unwavering customer service,
which has delighted Omaha Public Schools.”

- Dr. Cheryl Logan, OPS Superintendent

$20M
Goal

Value Plus Savings Student Engagement

Program is on-time and under budget
$86M+ committed to Small Emerging Businesses
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Thank you!

Questions?

"1 b Challenging today.
\’aco S Reinventing tomorrow.


https://www.instagram.com/jacobsconnects/
https://www.facebook.com/JacobsConnects/
https://twitter.com/JacobsConnects
https://www.linkedin.com/company/jacobs/
https://www.youtube.com/user/jacobsworldwide

