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Growing Stronger for Sioux Falls

A community discussion on increasing
enrollment in the Sioux Falls School District



Current Reality: “The Why”

e Since 1990, District enrollment has grown from 15,132 to 23,957;
+8,825 students or 58%

By 2023, enrollment will increase to nearly 25,000 students

* Many buildings are already at, or approaching, capacity

* The last high school built (WHS) opened 25 years ago - 1992
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Student Population

Asian
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Task Force Recommendations

» New high school should be constructed

. Build on northwest side
. Open in 2021, if possible, or 2022
. Maintain the District’s north to south boundaries to

provide balanced student demographic populations

» New middle school should be constructed

. Build on southeast side

. Open in 2021, if possible, or 2022

» New elementary school should be constructed
* Openby2024
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What impacts student
learning progress?

Individual student variability = 50%
Teacher effectiveness = 30%

Physical learning environment = 16%

Hattie, John. “Visible learning: A synthesis of over 800 meta-analyses relating to achievement.” (2008)

Nye, Barbara, Spyros Konstantopoulos, and Larry Hedges. “How large Are Teachers effects?” Educational
Evaluation and Policy Analysis 26, no. 3 (2004): 237-57

Barrett, Peter, Fay Davies, Yufan Zhang, and Lucinda Barrett. “The impact of classroom design on pupils’
learning: Final results of a holistic, multi-level analysis.” Building and Environment 89 (2015): 118-133.
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Innovative Learning Environments & Teacher Change

Impacts on Student Deep
Learning and Teacher Mind
Frames

Dovey and Fisher’s (2014) learning spaces types, as
adapted in Imms, Cleveland, and Fisher (2016).

*Innovative Learning Environments and Teacher
Change (ILETC)
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Innovative Learning Environments & Teacher Change
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Graph adapted from Imms, Mahat, Byers, & Murphy (2017)

Imms, W., Mahat, M., Byers, T., & Murphy, D. (2017). Type and Use of Innovative Learning Environments in Australasian Schools ILETC
Survey No. 1. Melbourne: University of Melbourne, LEaRN, Retrieved http://www.iletc.com.au/publications/reports/.
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Flexibility, Individualization, Naturalness & Nature, Stimulation

ORGANIZING PRINCIPLE

ORGANIZING PRINCIPLE ORGANIZING PRINCIPLE Naturalness ORGANIZING PRINCIPLE
Flexibility Individualization and Nature Stimulation

Flexibility is the degree to which the Individualization factors refer to the learning Natpralness 'and Natgre refer tQ th¢ learn‘ing Visual st‘imulation factors are ‘
environment supports a wide variety environment’s capacity to support the environment's capacity to provide light, air, cumulative and must be designed in
of learning activities. physical needs and identity of every user. temperature, sound, and links to nature in a holistic way.

way that mimics the benefits of being in an
outdoor, natural space.

©2021 DLR Group All rights reserved. Do not duplicate or distribute without express permission.






work hard to change
from outdated

approaches
and toward learner-
centric education.

@



Schools
work hard to change
from outdated

approaches
and toward learner-
centric education.

'ofchange
efforts fail
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We believe educa
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the best environment to
try new experiences,
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Bridging the Organization,
Learning, and Design

DEFINE DEVELOP

DISCOVER

drive transiormational struciures +
dheal skate factors SyEhEMS

What does the
BOLD process
look like?

UINDERSTANDING THE BENEFIT OF FaEER . }
CHANGE PROCESSES T AALSTUGHTS PEW S FUETLGE PRAEET SASPUGHT. EDLRGROUP
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A BOLD PROCESS

gentral Office

We Help Stakeholders
DISCOVER why they Need to
Change

* DISCOVER

Alignment
District Learner Profile

OO
c®
DEFINE

transformational
factors

UNDERSTANDING THE BENEFIT OF
CHANGE PROCESSES
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Understanding the Learner
Day in the Life

A DAY IN THE LIFE




The Sioux Falls School District Experience is the intangible gift of a
quality public school education. From the moment children and adults
come in contact with our schools, we strive to exceed expectations.

Leadership and Culture
Students have access to leadership opportunities in their school and in their community to build their
capacity for future growth and provide value to their educational experience. They are exposed to all
cultures to enhance understanding and appreciation for similarities and differences.

Academic Excellence

Students are exposed to real-world experiences through innovative curriculum, hands-on lessons,
and partnerships with community and business leaders.

Collaborations & Connections

Current and future partnerships are cultivated to enhance learning. Staff build strong relationships
with students to ensure each has the opportunity for world-class experiences relevant to their future.
Community Engagement

Stakeholder input is important. Listening is the primary focus of meetings to strengthen the
understanding that public schools are meant to serve the public.

Support & Belonging

Each student feels supported in their academic pursuits and day-to-day life by having access to
information, professional school counselors, and mental health professionals.



Profile of a Learner

A Sioux Falls School District student demonstrates
adaptability and flexibility in an ever-changing world as...

. MWWNQMM@&M
. Showngpassmmdmshp leaming

Mission
Statement:
To educate
and P paIC + Engaging in conversations to create inclusive and welcoming
each student T
to succeed + Assuming shared responsibility in collaborative work

in a changing

« Taking risks, accepting challenges and valuing the leaming that
comes from failure

« Displaying resdience, grit and honesty

+ Demonstrating confidence in one's abiity to effect change

« Engagng in seif-reflection to understand one's strengths and
unique gifts

« Speaking and writing with clarity and purpose

+ Actively listening to decipher meaning. advance understanding
and support others.

+ Developing a responsible digital footprint

+ Evaluating information sources for validity, relevance and impact




A BOLD PROCESS

Campus

We Help Stakeholders
IMAGINE their Desired
Outcomes

* IMAGINE

Guiding Purpose and Beliefs
Learner Profile

OO
c®
DEFINE

transformational
factors

UNDERSTANDING THE BENEFIT OF
CHANGE PROCESSES

COPYRIGHT(G 2022

THIS INFORMATION IS CONCEPTUAL IN NATURE AND IS
SUBJECT TO ADJUSTMENTS PENDING FURTHER PROJECT
DEVELOPMENT.
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Guiding Purpose

Guiding Purpose
We are a courageous community who
competes for excellence on our journey of
lifelong learning.

Cavaliers Believe

Cavaliers Are

All means all
» Honor diversity
» Every voice matters
» Opportunity for all

People matter most
» Safe spaces for growth
» Embody trust, respect. and responsibility
> Celebrate each other’s successes

Compete for excellence
» Embrace challenges with grit & self-reflection
» Empower creativity and critical thinking
» Collaborate with purpose

Inclusive
» Emotionally intelligent and have respect for all
» Multiculturally and socially aware to bring
diverse groups together
» Respectful of individuality

Leaders
» Able to apply their worth and individual talents
» Skilled communicators and collaborators
» Responsible citizens

Competitors
» Self-motivated and adaptable
» Critical thinkers
» Owners of their strengths, passions, and
growth areas



JEFFERSON U
Learner Profile C Av l E R S Guiding Purpose

We are a courageous community who
competes for excellence on our journey of
lifelong learning.

Cavaliers Will

Include
» Respect diversity and individuality through our words and actions by combating bullying. labeling, and
othering
» Invite one another to lead or participate in a club, organization, or extracurricular activity
» Showcase and celebrate all students and staff
Lead
» Be present in a positive learning environment by engaging in respectful communication, collaboration. and
celebration with our community
» Take care of our learning spaces throughout the school and community
» Model transparency, fairness. and ownership of mistakes

Compete
» Explore and own strengths, passions, and growth areas
» Tackle adversity together through creativity. critical thinking, and team work
» Succeed with determination, grit. and self-reflection
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A BOLD PROCESS

Campus

QOO
©Oo®
DEFINE

We Help Stakeholders
DEFINE their Transformational
Factors

*  DEFINE

Academic Expectations and Practices
Cultural Expectations and Practices
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JEFFERSON S
C AV l E RS Guiding Purpose

We are a courageous community who
competes for excellence on our journey of
lifelong learning.

Academic Expectations and Practices

Expectation Cavalier Educators will Cavalier Students will
« Utilize physical learning spaces throughout the school o Actively utilize and respect learning spaces
Visible e Be able to measure and observe student learning for throughout the school and community
multiple modalities
Leamlng ¢ Reach out into the community to deepen and celebrate
student learning
o Actively collaborate with honesty and humility across « Display leadership and honor diversity
Innovative & disciplines in professional learning communities through respectful collaboration and
o Utilize a culturally responsive curriculum communication
Collaborative « Establish an inviting classroom environment conducive to
Environment respectful, collaborative engagement centered on
student choice
o Use formative assessment strategies and feedback to e Embrace challenges and advocate for
guide future learning themselves with perseverance, creativity, and
Growth o Create opportunities for students to confidently take risks critical thinking

Mindset in mastering their learning
o Empower students to advocate for their own success and

identify how they learn best




A BOLD PROCESS

Campus

We Help Stakeholders
DEVELOP Structures and
Systems

* DEVELOP

Policies and Procedures
Educator Skill Building

OO
c®
DEFINE

transformational
factors

UNDERSTANDING THE BENEFIT OF
CHANGE PROCESSES
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A BOLD PROCESS

Campus

OO
c®
DEFINE

We Help Stakeholders
ACHIEVE their Desired
Outcomes

* ACHIEVE

Success Metrics
Student/Teacher Engagement Index
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A BOLD PROCESS

ﬁchieve: Success Metrics

/\/

Reduce staff turn-over

/\/

/\/

Increase Student
Participation in Activities

/\/

/\/

Staff and students feel
safe and connected

/\/

UNDERSTANDING THE BENEFIT OF
CHANGE PROCESSES

THIS INFORMATION IS CONCEPTUAL IN NATURE AND IS
SUBJECT TO ADJUSTMENTS PENDING FURTHER PROJECT

COPYRIGHT(G 2022
DEVELOPMENT.
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A BOLD PROCESS

Achieve: Student/Teacher Engagement Index
A =

Student/Teacher Engagement Index

At DLR Group, we believe it is critically important
to link our educational designs to real impacts for
students. The DLR Group Student Engagement
Index™ (SEI™) and Teacher Engagement Index™
(TEI™) are online survey tools that are used to
understand how our innovative design solutions
are making a difference in students’ lives.

9%

91% of BOLD teachers felt
their classrooms supported

movement, compared to
77% in our national average

most of their time in
collaboration and Shared
Spaces (conducting diverse

activities),

UNDERSTANDING THE BENEFIT OF
CHANGE PROCESSES

COPYRIGHT(G 2022

THIS INFORMATION IS CONCEPTUAL IN NATURE AND IS
SUBJECT TO ADJUSTMENTS PENDING FURTHER PROJECT
DEVELOPMENT.
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Leadership Students

Team Entire Staff 8 Staff




“Vision without action is merely
a dream. Action without vision
just passes the time. Vision and
action can change the world.”

- Joel A Barker






EDLRGROUP

Dr. Teresa Boysen

Assistant Superintendent
Sioux Falls School District
teresa.boysen@k12.sd.us

Dr. Marilyn Denison

Teaching and Learning Designer
DLR Group Design Firm
mdenison@dIrgroup.com
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