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Why Focus on Existing Schools?

Nearly 50 million students nationwide 
In 100,000 public schools
Representing 7.5 billion gross square feet
With an estimated need of $145 billion per year to operate, 
maintain and renew to provide healthy and safe, 21st century schools

State Of Our Schools:   America’s K12 Schools, 2016
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Districtwide Master Plan

Site Specific Master Plan

Implementation & Phasing Plan

The Project

Educational Specifications

District Standards

Interim Housing

Available Funding

Condition Assessment

Priorities

How Do We Get There From Here?
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“Failing to plan is  planning to fail.”
- Benjamin Franklin
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Prepare to Plan

• What are the goals of the Plan?
• Districtwide or Site Specific?
• Bond Focused?
• Planning Interval?

• What is the level of detail you want?
• And that you can manage?

• How much are you willing to spend 
(time and money) on planning?

• Mission & Vision

• Do you have a solid educational 
vision guiding the process?
• Or might this trigger some additional 

thought?

• Who are the Decision Makers?
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• What do we have?
• Facilities Inventory
• Condition Assessment
• Demographics/Capacity

• What do we want/need?
• Educational Specifications

• Parity/Equity
• District Standards
• Outreach

• What does that look like?
• Vision
• Test and Fit
• Budget Modeling

• Implementation

Overview
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What do we have?

• Facilities Inventory
• Utilization

• Facilities Condition Assessment
• Site – Infrastructure/Parking, etc.
• Buildings

• Capacity & Demographics
• State vs. Local Loading
• Growth Projections

Research 
Conditions
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From Districtwide to Site Specific…
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LEVEL ONE                 

LEVEL TWO       

Inventory The assessment process begins with an understanding of the existing campus, including the 
current uses of existing spaces. The graphic above defines a fixed point in time and the 
assigned use of those spaces as classrooms, specialty labs and core support facilities.
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Undersized 
Classrooms

It was important to the committee to acknowledge the undersized classrooms at the site in order 
that they could be replaced or renovated. The classrooms highlighted fall below the 960 SF 
threshold established in Title 5 of the California Code of Regulations.  In order to assess the final 
required classroom count for each site, undersized classrooms were excluded.
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Capacity Analysis
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Condition 
Assessment

The results of a district-wide condition assessment revealed the need for significant renovation 
on the aging campus. Those findings are summarized here with facilities in green as those in 
good condition, and red as the other extreme, where replacement is warranted because 
renovation costs would exceed 50% of replacement costs. 



Condition 
Assessment

The results of a district-wide condition assessment revealed the need for significant renovation 
on the aging campus. Those findings are summarized here with facilities in green as those in 
good condition, and red as the other extreme, where replacement is warranted because 
renovation costs would exceed 50% of replacement costs. 
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• Level of engagement 
can impact timeline and budget for 
your master plan…plan for it!
• Identify Stakeholders

• Inspire them, have fun and educate
• Big Ideas

• But, manage expectations

• Taking your show on 
the road…

Engage Stakeholders What do we want/need?
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• Print Newsletters

• Social Media

• Town Hall/LCAP

• Awareness Tour
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Don’t forget the student voice
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Engage Stakeholders What do we want/need?

• The District is a stakeholder too!

• Your “Core Group”
• Decision Making
• Set Guiding Principles & Define Success
• Parity & Equity vs Equal

• Understanding the Politics
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What’s important to you?
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Nice
To Do

Should Do

Must Do
Fire/Life Safety
Structural Safety
Access Compliance

Core Facilities Upgrades
Academic Specialty Spaces
Athletics

Educational Spaces
Campus “Rightsizing”
Portable Removal
Site Infrastructure/Security

Guiding Principles
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Strategize to 
Reach Consensus What does that look like?

• Test and Fit Options
• Budgeting & Funding
• Implementation Planning & 

Phasing
• Prioritization
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PHASE 1

QUICK START PROJECTS

Building outside the existing footprint 
allows the campus to remain 
operational and minimize the costs 
of interim housing.  Note that 
existing portable classrooms were 
relocated.

Acknowledging the deferred 
maintenance needs on campus was 
important and a immediate way to 
demonstrate to the community that 
work was beginning.
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TECHNOLOGY HUG

DEMO EXISTING 
CLASSROOM BUILDING

The aging classroom wing is removed 
making way for next generation 
learning environments in a two-story 
building. 

The renovation of the existing 
library into a technology hub now 
places student centric electives 
central to campus, allowing 
students to see the work inside.
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NEW CLASSROOM 
BUILDING

REMOVE PORTABLES & 
RENOVATE QUAD

The project is completed with removal 
of portables that provided interim 
housing and redevelopment of the 
student quad.

The new building completes the 
quad  and increases campus 
destiny.
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BUDGET MODEL
The site specific master plan was 
intended for bond implementation; 
therefore costs and plan needed to 
be in alignment.  
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Priorities and Preferences
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Resources

Laura Knauss
Principal & K-12 Market Lead
Lionakis
Laura.Knauss@Lionakis.com

Bill Heinicke
Director, Planning  
Elk Grove Unified School District
wheinick@egusd.net
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