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AGENDA
• BOND PROCESS / INTRO
• ROLES DURING THE PROJECT
• PANEL DISCUSSION

PANEL
• CHAMPIONS
• CHALLENGES
• DESIGNING WITH THE 

SCHOOL / PROCESS
• BIG PICTURE CHANGE
• CHANGE MANAGEMENT



“PERMANENT BETA”



BOND SCOPE – THE WHAT



APPROACH – THE WHY

• CRITICAL THINKING
• CURIOSITY / INQUIRY
• WORKING IN TEAM
• PROJECT BASED LEARNING
• REAL WORLD EXPERIENCE
• COLLABORATION

CREATING A CATALYST FOR CHANGE



CHAMPIONS – THE WHO



FACTORS – KEYS TO SUCCESS



AIR TRAFFIC CONTROL - OVERSIGHT



THE RULES – THE HOW 
• FUNDS MUST BE USED FOR INNOVATION

• ALL FUNDS GO TOWARDS THE PROJECT

• THE SITE ADVISORY TEAM (SAT) WILL 
WORK WITH THE DESIGN TEAM TO 
DETERMINE THE SCOPE OF THE PROJECT

• EACH SCHOOL WILL DECIDE WHAT 
“INNOVATION” MEANS TO THEM



PROCESS – THE HOW



RESULTS



RESULTS



RESULTS



FUTURE – NEXT STEPS



PANEL DISCUSSION
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