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* The Association for Learning Environments has designated the
establishment of an independent commission to create, set policy for,
and govern the ALEP program.

* The Accredited Learning Environment Planner (ALEP) is the
professional designation of the Association and signifies excellence in
the industry.

* The ALEP Commission shall consist of representatives of each
geographical region of the Association and up to three subject matter
experts that are designated by the Commission to serve.
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 Developed Core Competencies that define the Accreditation
 Uphold the standards of the ALEP

* Maintain Relevance of the ALEP

e Standardize the Process of the ALEP

* Assess the Candidates

* Increase the Value of the ALEP
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1) Complete the Advanced Academy Certificate Program
* Achieve at least an 80% achievement in each of the six modules

2) ALEP Assessment Process
* Meet the Eligibility Requirements
» Register and attest to the standards of the ALEP
» Submit a Portfolio of your professional experience from the last 5 years
* Document 100 hours of Continuing Education
* Provide Letters of Recommendation
* Interview with members of the Commission
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e Educational Visioning

* Community Engagement

* Educational Facility Pre-Design Planning
* Design of Educational Facilities

* Educational Facility Implementation, Project Management/
Project Delivery

* Assessment of the School Facility
 Ethics / Professionalism
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Educational Visioning

Exhibits an understanding of best and next practices related to
educational leadership, programming, teaching, learning, planning and
facility design.

Establishes credibility with educators, community members and design
professionals while conceiving and leading a community-based visioning
process.

Demonstrates the ability to articulate the impact of learning environments
on teaching and learning and uses that ability to facilitate a dialogue that
uncovers the unique needs and long-range goals of an educational
institution and its stakeholders — translating that into an actionable
written/graphic program of requirements for the design practitioner.




Educational Visioning

Understanding Best Practices in
Education

* Attend/participate in School

Board/ Administrative Events
* Time in schools w/ teachers
* Volunteer work — tutoring,

mentoring, etc Ll . B ) ’ WHiTF

* Participation in continuing
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Educational Visioning

Understanding Best AND Next Practices

. \%\\V'
e What are schools of education ey,

teaching? o
* Future trends in pedagogy v« O
* Futurist visions of education’s ;g §

place in society ,Q N
* Evolving technologies in education G

* Learning occurs everywhere — T
what’s happening outside the ,/@\
classroom \*&

What if?

Let teach

i

-

-

LearningSCAPES 2019 )




—_—

Lear
| /128

Educational Visioning ningSCAPES 2019 p

b

Establishing Credibility and Lead the Process

* Be a “known entity”: lecture,
listen, lead, publish

* Share your body of work

* Practice empathy — view the world
through another lens

* Build a clear and effective planning
process

* Be a skilled facilitator




Educational Visioning

Actionable written/graphic program

natural areas




Educational Visioning
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Actionable written/graphic program
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Leads community-wide research processes through group facilitation,
strategic conversations, qualitative and quantitative surveys, along
with board and administrative workshops to discover, articulate and
communicate a community-based foundational vision that will form
the basis of a plan for the design of learning environments.

Demonstrates the skill to resolve stakeholder issues while embedding
a community's unique vision into the vision for its schools.
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TOPICS / KNOWLEDGE AREAS
* Communication
 Leadership

e Group Facilitation

* Qualitative Research

e Quantitative Research




Community Engagement
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SKILLS

Clearly and confidently communicates with users.

Formulates potential courses of action to achieve objectives based on an in-depth understanding of
the community and its values.

Develops appropriate solutions based on the unique values and vision of community.
Identifies potential implications of proposed policy options.

Communicates to specific target audiences — end user groups, contractors, administrators,
consultant teams as well as industry and community constituents.

Prioritizes and clarifies direction for project scoping and selection as well as long range planning.

Ability to conduct and lead planning meetings and resolve different opinions and priorities of
project interest groups, departments or stakeholders to gain consensus for desired outcomes.

Finds innovative solutions to resolve stakeholder issues without imposing personal or professional
biases, but being able to embed community's vision into a vision for the facilities.




Community Engagement
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TRAITS / CHARACTERISTICS

Communicates in a manner which is clear, fluent and holds the audience's attention.
Understands concerns of others and plans responses and reactions accordingly.

Anticipates challenges and finds effective ways to address them.

Effectively manages strong emotions in high pressure situations.

Actively monitors personal preferences to stay open to community and user input.

Builds and supports a balanced team that complement each other's strengths and weaknesses.
Identifies potential issues and setbacks and guides team to optimize outcomes.

Thorough knowledge of educational facility master planning and space usage with specific
understanding of programming, design functionality, cost estimating, construction and project
management.

Communicates a vision that generates enthusiasm and commitment.
Effectively negotiates with clients/stakeholders to achieve desired outcomes.
Formulates and communicates public policy options and recommendations.

o B o™ ¢
c . .

N £




/. =

LearningSCAPES 2019 )

Community Engagement




Educational Facility Pre-Design Planning LearmngSCAPEs 2019}

* Manages a master planning process that combines
educational planning, facilities assessment and utilization,
demographic research, capital planning and educational
specifications with a community-based vision to establish a
plan for learning environments.

* Demonstrates the ability to translate existing or aspirational
instructional models to specific programming and spatial
relationships.
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* Understanding of and experience with:
* Master Planning
 Capital Planning
* Facility Assessment and Utilization
* Demographics
* Educational Specifications
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Topics/Knowledge Areas

* Best Practices of Education, Planning, and Design
* Trends in Educational Planning & Theory

e Impact of Facilities on Teaching and Learning

* School Management

 Exemplary Projects

* Facility Design Trends

* Educational Technology

* Funding of Education
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Skills

1. Ability to facilitate a dialogue to identify core needs and goals to
define a successful project through a clear vision and mission.

2. Ability to diagnose a learning organization's needs and offer
appropriate leadership and direction as required to build consensus for
a shared vision.

3. Ability to align current thought on educational concepts from school
management, curriculum and instructional delivery to physical space.

4. Aptitude for translating verbal description of a vision to a visual
depiction.
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Skills (continued)

5. Capacity to synthesize a graphic or verbal vision to articulate a written
narrative.

6. Ability to translate community education program vision into language
that is actionable for an architect. This involves connecting the architect
and the educational community. It also means listening, distilling, refining
the vision of the educational community and translating that vision for a
designer.

7. Ability to resolve disagreements and to provide a clear path forward for
learning communities.
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Traits/Characteristics

e Ability to build empathy with administrators, educators, staff,
students and parents during the planning process.

e Judgement in determining whether a learning organization needs an
expert to provide direction, a facilitator to provide support, a coach to
provide guidance, or a manager who can delegate.

e Curiosity to understand the experience of district level, building level
and classroom level educators, in the delivery of education from a
planner's perspective.
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Traits/Characteristics (continued)

e Commitment to carefully observe activities and experiences in school
buildings and learning environments with district level leadership,
educators, staff and students to gain a working understanding of the
challenges faced by a learning community.

e Commitment to develop a working knowledge of educational culture
and practice.

e Patience to listen and clearly document diverse opinions regarding
educational needs and goals.
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EDMONDS SCHOOL DISTRICT
Potential School facilities for next DRAFT 2 Evaluation Criteria and ratings - ICOS sort
bond issue
This version edited by:
Educational OSPI 2027 2027 Program Separate Current 2027 2027 2028 AgeinYears  Building
Suitability * Condition Enrollment Enrollment space for Commons covered play 1l in2020  Area (Square
Score (100 vs Capacity vs Capacity intervention and Gym structure  vs Capacity vs Capacity vs Capacity Feet)
point scale - w/ w/o programs* w/ portables w/o w/ Gr6-8
1COS 2014) portables * portables* portables MSs and one
new ES***
SCHOOL N ~ S - - - - - - - - - - -
College Place MS P 75.41 G G P 71% 71% TBD 50 86,790
Edmonds ES P 76.86 G G P N N 94% 94% 90% 53 34,719
College Place ES P 76.95 P P P N 109% 109% 92% 51 50,017
Brier Terrace MS F 78.74 G G P 84% 84% TBD 51 88,527
Brier ES P 79.68 F F P N N 99% 99% 87% 50 44,104
Oak Heights ES P 81.76 u uu P N 153% 209% 88% 53 51,653
Alderwood ECC N/A 82.36 N/A N/A P N N/A N/A 55 36,885
Hazelwood ES P 83.46 F P P N 99% 109% 88% 53 53,717
Hilltop ES P 83.85 P u P N 107% 117% 88% 52 51,400
Seaview ES F 84.19 G G P Partial 90% 90% 102% 59 50,551
Martha Lake ES F 84.32 u u P N N 116% 116% 88% 28 50,092
Sherwood ES P 84.95 F u P N 98% 136% 102% 53 43,564
Westgate ES P 85.19 U u P N N 112% 149% 109% 62 47,032
Beverly ES P 85.76 P u P N 109% 137% 97% 61 49,430
Woodway Campus TBD 71.32%* N/A N/A N N/A N/A 53 148,484
Woodway ES P 72.84%* N/A N/A P N N N/A N/A 58 37,075
Cedar Way ES F 75.74%* u u P 114% 126% 101% 61 54,092
Spruce ES TBD N/A P u P TBD 110% 142% 88% TBD TBD
New NE Quad Elementary School 88%
District-wide Elementary Capacity 91%
Middle School #5
New SLHS
Early Childhood Learning Center
* E= Excellent, G = Good, F = Fair, P=Poor, U= Unsatisfactory
** Score needs to be updated to reflect major improvements since 2014
*** Assumes reboundarying ONLY NE Quad
. "
1 .
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Exemplary Projects

* Tour as many as feasible: physically, virtually

e Link to MacConnell Award Winners:

https://www.a4dle.org/A4LE/Programs Awards/Awards/LEsolutions PI
anning Desigh Awards/MacConnell Past Winners.aspx




Design of Educational Facilities LearningSCAPES 2019 p

An ALEP...

“Acts as a resource to the design team in
providing ongoing guidance and support to
ensure that the emerging and ultimate design
aligns with the established community vision,
education goals, future programming, written
design standards, best/next practices and
education policy.”







Design of Educational Facilities LearningSCAPES 2019 p

What needs to be demonstrated:

* Ability to integrate the input from education leadership,
public and educators into the planning process to ensure the
input received guided the resulting solutions.

* An understanding of the distinct relationship between the
school's education goals and design standards, and the final
design solution.

* Demonstrate an understanding of how a project’s aesthetic
expression may align with a community's values and vision.
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Design of Educational Facilities

Transcendence
Humanistic Model
Facility
Actualization
Lighting

the

Fire Community Needs
Flat World Model Student-Centered Needs

Filling
the

Program Needs
Bucket

Facility Needs
Deficit Model

The distribution of resources
regarding scope, schedule
and budget should be
weighted toward lower order
needs. The achievement

of higher order needs
requires progressively
fewer resources and offers a
greater return on investment
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Next Generation Science Standards
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Crosscutting Concepts

Patterns

Cause and Effect

Scale, Proportion & Quantity
Systems and System Models
Energy and Matter

Structure and Function
Stability and Change

NOoOGkLON =
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Floor Plan After
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Next Generation Science Lab
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Educational Facility Implementation,

Project Management/Project Delivery RRROSLARES 2019 *

Has a working understanding of how the following areas impact the
facility program:

* Regulations and Policies

Project Delivery Methodologies

Scheduling

Preventative Maintenance

Life-cycle Planning

Systems Commissioning
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TOPICS / KNOWLEDGE AREAS

* Project Delivery Methods

* Project Costs & Budgeting

* Project Scheduling

* Facility Operations & Maintenance
* Project Evaluation

* Commissioning

(
| A



Educational Facility Implementation,
Project Management/Project Delivery
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SKILLS

Has understanding of projects potential risks and the ability to anticipate and
mitigate risks where possible for acceptable project outcomes.

Understanding of regulations and codes impacting a facility program
including working with local jurisdiction authorities.

Has knowledge and understanding of available project delivery methods.
Understanding of core principles of Critical Path Scheduling.

Understands facility maintenance requirements, preventive maintenance
and long term life cycle cost approaches to maintenance planning.
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Project Management/Project Delivery

TRAITS / CHARACTERISTICS

* Implements complex strategies to build buy-in and support from key internal
and external clients or stakeholders.

* Quickly sums up complex options and recommends a clear way forward,;
monitors overall project performance against project plans and goals.

 Ability to apBIy knowledge of various construction delivery methods to
identify the best value delivery method for given project circumstances.

* Ability to develop or identify alternative / creative approaches for scheduling
and project delivery to achieve overall project goals.

* Empathetic to end users needs from students, instructional and
administrative staff as well as operations staff and ability to develop
solutions that meet sometimes competing demands from the various end
user groups.




Educational Facility Implementation,
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* The ability to objectively evaluate a learning environment post-
occupancy and utilize that data to improve future projects.

* Implements a plan for educational commissioning that provides
guidance on how to use and maximize the learning environment to
meet the foundational vision established in the planning phase.




Assessment of the School Facility

Topics/Knowledge Areas
* Educational Commissioning
* Commissioning
* Project Evaluation
* Post-occupancy Evaluation
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Assessment of the School Facility

ningSCAPES 2019 p
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Challenges and Strategies

* Owners may not contract for Post-Occupancy Assessments

* Formal vs. Informal Assessments

* Post-Occupancy surveys may raise expectations
* Continuous process




Facility Assessment and Utilization

A skill necessary to:

to €Vd I U ate the effectiveness of

past investment

to | nfO M future investment




Quantitative
aspects include:

Area per student
Space Utilization
Operational Cost / sf
# of parking spaces
# of doors

Etc

Quantitative and Qualitative Assessments

Qualitative
aspects include:

* Material conditions
e Safety and Security
e Educational Adequacy

Adjacencies
Types of spaces
Connectivity




Assessment Example (quantitative)
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Assessment Example (quantitative)

SCAPES 2019

ing

Learn

Fogelsville
+ -7CR

: - Fe 4 Jaindl
9 5 ° .




Assessment Example (quantitative)

Slatedsie  Emetaid \ J
Elementary Schools L
¥ Ironton
. * Llow utilization 75%
Ta rgets- Schnecksville + Higharea/student 190
R - Low utilization 80% 2 Projechedl sphs54
« Utilization = 95% : L
* High area / student 164 Newsde Ny
* Areq/student =151 sq. |+ Pejecied supis 228 T
NS
ft. 3 it
- 4 Kratzer
AnO|YSIS. Kernsville «  Low utilization 81%
+ Utilization is in the acceptable «  Low utilization 63% "™+ Higharea/student 159
to high range. This indicates + lowarea/student 121 + _ Projected surplus 44
that there is a surplus of + _ Projected surplus 226
classrooms for your current
envoliment. T Parkway Manor
ogeilsvilie 8- Low Utilization 83%
. Mos_t schools have lower than « Target utilization 95% L. +  Low area /student 148
the ideal target area per « lowarea/student 127 Projected surplus 155
student. This indicates that +  Projected deficit 270 | $ A

there is a lack of support

spaces such as collaboration Cetronia

zones, music etc. a *  Neor target utilization 94%
Jaind! +  Low area / student 118
+ Northern schools have a . Low ufilization L= Projected deficit 130
projected surplus of seats while « low area /student
the southern schools have a + _ Projected deficit ] .
projected deficit of seats. This ) R Errman

indicates the need for
additional capacity to house
the projected enrollment.




Assessment Example (qualitative)

Kernsville Elementary School







Assessment Example (qualitative)

CAPACITY \
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* Provides leadership and stewardship for the responsible
investment of public and private funding into school facilities
— while being a known advocate for the importance of the
learning environment on a child’s future.

* Leads and has a record of leading transparent processes that
help communities find common ground in developing
solutions to complex and sensitive issues.

» Advocates for long term solutions that address the needs of
all children and stakeholders, including underserved groups.

B
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* Examples of how these topics are reflected in your work
everyday:
* Advocacy
* Credibility
* Transparency
e Accountability
 Stewardship
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* Understands the diversity of the community and ensures that
opportunities and resources are distributed equitably to serve all members
of the community, including underserved groups.

* Ability to address sensitive and difficult issues within a community and build
stakeholder support and consensus by finding common ground.

* Ensures plan and program transparency and accountability.

* Advocates and supports programs and investments that are appropriate
and beneficial in the long term, not just meet immediate needs.

* Provides stewardship and leadership for responsible investment of public
and private funds.




Equitable Distribution of Resources and Opportunities

e Understanding diversity of the
community

* Including underserved groups in
the process

e Listening to all voices, not just
the loudest voices

e Equality is not equity

* Different neighborhoods may
have different priorities

* Accessibility for all learners EQUALITY EQUITY




Stewardship for Responsible Investment

* Facility investments must
provide benefit in the long term,
not just meet immediate needs

* Designing for changing
programs and needs
* Small Schools
e Career Tech Programs
* Technology
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